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Overview

1. Welcome

2. What is a Quarterly Dashboard?

3. Why should God's workers use it?

4. How can you adapt it to your organization?
5. What if you used it? (Testimony)

6. Q& A
7. Wrap-up
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What is a Quarterly
Dashboard?

It's a one-page document with five sections.

1. Checklist of compliance items since the last
meeting

2. Provision

3. Partnership

4. Program

5. Prayer
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What is a Quarterly
Dashboard?

PROGRESS: COMPLIANCE ITEMS

e Often the board secretary who
keeps the minutes reminds the
CEO of these items one month
before the next meeting.

e They are past tense statements
to show completed items or
progressive tense statements if

staff is working on it.
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What is a Quarterly
Dashboard?

PROVISION
Summary of God's supply for
ministry in the quarter.

Mentions work by key staff
members.

Gives high-level financial
overview.

Links to Financial Snapshot
(TTT on 4 May).
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What is a Quarterly
Dashboard?

PARTNERSHIP
e Review of faithful activities
done to engage others.

¢ Mentions communication
efforts, and honors staff work.

e Links to the Partnership
Calendar and Website &
Social Media Analytics Report
(TTT on 18 May & 1 June).
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What is a Quarterly
Dashboard?

PROGRAMS
e Features CEO and/or key
program staff.
Looks back on programs with
qualitative and quantitative
analysis as well as feedback.
Looks ahead with areas to

work on in next quarter.
Links to Program Report (TTT on 27 April).
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What is a Quarterly
Dashboard?

PRAYER
e List of items for the board to
lift up in prayer between

meetings.
e Listsitems for the board to
give ongoing thanks for.
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Why should God's
workers use it?

e Boards generally prefer short and concise
reports. A one-page Quarterly Dashboard and
one-page committee reports increase the
likelihood board members will read it.

e It positions committees and full board to
actively discuss strategic and generative items
rather than to passively sit and listen to reports
(e.g., Philippines).
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Why should God's
workers use it?

e Itis easy tocreate using a template.

e It helps the board understand the time and effort
the staff exerts between meetings, and the staff
understand board processes.

e For boards to perform their governance role, the
staff must provide reports of faithful activities,
as well as fruits or outcomes. This links to the
plan of faithful activities for the year, the 3D
(TTT on 13 April).
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Why should God's
workers use it?

It helps the board stay focused and engaged with
staff in the work. (e.g., India)

It makes meetings shorter.

It focuses the board on strategic issues rather
than reporting.

It keeps the board focused on governance and
not administration (e.g., Egypt).

It shows us how to PRAY.
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How can you adaptit to
your organization?

1. Read through the

template

e Brainstorm how it
would look for
your organization.

e Mark what you
like and what you
want to change.
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How can you adaptit to
your organization?

2. Adapt the
template as needed
e Change it tofit
your organization.
e Match sections to
your committees.
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How can you adaptit to
your organization?

3. Adopt the

template

e Start usingit.

e Get feedback from
your chair, full
board, and staff.
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What if you used it?

Why should your
organization invest

in strong Quarterly
Dashboards?

RANDY KUNG
GTP Board Member
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Questions & Answers

MATTHEW GADSDEN RUTHIE CRISTOBAL RANDY KUNG
GTP CFO & Strategy GTP VP of Partnership GTP Board Member
Catalyst & Communications
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Next Template
Training Tuesday...

6 April 2021 BOARD MEETING AGENDA
12 noon GMT & EVALUATION

GARY HOAG PAULA MENDOZA BARBARA SHANTZ




Email inquiries and send impact
stories to mail@gtp.org.
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