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Overview

1. Welcome

2. What is a Discerning Direction Document?
3. Why should God's workers use it?

4. How can you adapt it to your organization?
5. What if you used it? (Testimony)

6. Q& A
7. Wrap-up
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Whatis a
Discerning
Direction

Document?

It is a one-page plan
of faithful activities
for a staff member
for a fiscal year.
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What is a Discerning
Direction Document?

It has seven parts:
1. Name, title, and fiscal year
. The purpose of organization
. The purpose of your role
. A prayer related to your role
. Strategic areas of work (numbered)
. Goals under each area (dot points)
. Faithful activities (check marks)
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What is a Discerning
Direction Document?

5. STRATEGIC AREAS OF WORK

e Numbered items that start with verbs
e Mapped out by CEO with the board input

e Similar year over year and not measurable
e Gives focus to work and annual review
e They should link to the board, the staff, and

volunteers
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What is a Discerning
Direction Document?

6. GOALS
Dot points that start with verbs
Sub-categories of strategic work the staff can

control (not results the staff cannot control)

Are not measurable but they represent the areas
in which faithful measurable work will be done
Tend to change year over year

Answer the question: “What must be done to
accomplish this strategic initiative?”
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What is a Discerning
Direction Document?

7. FAITHFUL ACTIVITIES

Measurable items
Specific work the staff will do to try to reach goals

Marked as daily, weekly, monthly, quarterly,
annual, or as one-off tasks that can be measured
Helps determine what tasks to stop (unfruitful)
and what tasks to continue (fruitful)

Prepares you for your annual review: Did you do
the faithful work in these strategic areas?
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Why
should
God's
workers

use it?

Faithfulness is the
only pathway to
fruitfulness.
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Why should God's
workers use it?

Consider four more reasons:

1. Allows God and positions the board to chart the
course as it is discerned by prayer and
discussion

2. Maps out work for accountability and evaluation

3. Helps with staff development and board
education (e.g., Egypt)

4.Models faithful service to staff (for their 3D docs)
To be fruitful, map what faithful work looks like.
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How can you adaptit to
your organization?

1. Download and study the template.

2. Pray about the strategic areas of work for the year.
3. Map related goals and faithful activities.

4. Share 3D with your board, direct reports, and
peers for input and alignment.

5. Revisit it quarterly and for annual review.
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What if you used the
Discerning Direction
Document?

What outcomes can
your church or
ministry anticipate? TP Board Member
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Questions & Answers

ERENY MONIR RUTHIE CRISTOBAL GREGG CAPIN
GTP VP of Training & GTP VP of Partnership GTP Board Member
Empowerment & Communications
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Next Template
Training Tuesday...

20 April 2021 SPENDING PLAN
12noon GMT (BUDGET)

GARY HOAG MATTHEW GADSDEN MARK WHITSITT




Email inquiries and send impact
stories to mail@gtp.org.
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