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Overview
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 Welcome

 What is a Stewardship Philosophy? What is

a Partnership Calendar?

 Why should God's workers use them?

 How can you adapt them?

 What if you used them? (Testimony)

 Q & A

 Wrap-up

1.

2.

3.

4.

5.

6.

7.
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What is a Stewardship
Philosophy?
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A"Stewardship
Philosophy" maps out
what you believe about
stewardship which 
 guides how your church
or ministry will
approach partnership
and fundraising efforts. 

https://www.gtp.org/


What is a Stewardship
Philosophy?
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This template has been embraced around the
world for more than 2 decades. 
It has an introduction, ten parts, and a
conclusion.
Each point is footnoted with Bible references to
show where the ideas are located in Scripture.

https://www.gtp.org/






What is a Partnership
Calendar?
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A "Partnership
Calendar" maps
out the faithful
work of staff to
rally partnership
in keeping with
the philosophy.

https://www.gtp.org/
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This template has a calendar plus 3 parts. 
The calendar maps the faithful work staff will
do monthly for administration and oversight.
The margins add 3 parts: 

What is a Partnership
Calendar?

Stats on your constituency;
Stats on giving; and
Specific roles and responsibilities of the
board, board committees, staff, and key
volunteers.

1.
2.
3.
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Why should God's workers
use a Stewardship
Philosophy?

Builds God's kingdom as the work grows givers
and not just gifts to the church or ministry
Avoids mission drift (chasing after money)
Treats people as stewards (avoids abusing them) 
Makes sure staff serves consistent with beliefs
Engages board in the partnership efforts 

There are many reasons. Consider 5 real benefits:
1.

2.
3.
4.
5.
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Why should God's workers
use a Partnership
Calendar?

Maps out faithful work by month for staff
administration and board oversight 
Makes roles clear for everyone involved 
Helps staff steward constituency communication
Puts data for prayer and progress for praise
Causes everyone to grow in the partnership work

There are many benefits. Consider 5 of them:
1.

2.
3.
4.
5.
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How can you adapt the
Stewardship Philosophy?

Share it with your board chair – You may
decide to read it at a board meeting and vote to
adopt it.
Have board read it – If you have time, look up
the Scriptures in an activity time.
Adopt it as policy – This way, the staff will be
urged to follow it. 

1.

2.

3.
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How can you adapt the
Partnership Calendar?

Plot key activities
per month
Start with verbs
As you monitor,
check
accomplished
items, and modify
as necessary

Calendar:
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How can you adapt the
Partnership Calendar?

Get these
numbers from
your database,
your email
marketing
service, and
Google
analytics

Constituency Stats:
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Get these
numbers from
your CRM or
with the help of
your finance
department

Giving Stats:

https://www.gtp.org/


Tend to not change over
time for the board,
board committees, staff,
and key volunteers

Roles and Responsibilities:

How can you adapt the
Partnership Calendar?
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Serve as a regular reminder on
how different stakeholders
contribute to partnership work

https://www.gtp.org/


ZENET MARAMARA
GTP Board Member 
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What if you used the
Stewardship Philosophy and
Partnership Calendar?

What outcomes can
your church or
ministry anticipate?
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Questions & Answers

GARY HOAG
GTP President & CEO

RUTHIE CRISTOBAL
GTP VP of Partnership

& Communications
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ZENET MARAMARA
GTP Board Member 
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Next Template
Training Tuesday...

25 May 2021
12 noon GMT

SANJAY PATRA

EXPENSE POLICY, EXPENSE
REPORTS & MONTHLY
FINANCIALS

MATTHEW GADSDEN PAULA MENDOZA



Email inquiries and send impact
stories to mail@gtp.org.
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