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Overview

1. Welcome

2. What is an Expense Policy? What are
Expense Reports & Monthly Financials?

3. Why should God's workers use it?

4. How can you adapt it to your organization?

5. What if you used it? (Testimony)
6.Q&A

7. Wrap-up
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What is an Expense
Policy?

It is a document that (1)
ensures adequate cost
controls, (2) describes
appropriate travel and
ministry related
expenses, and (3) provides
a consistent approach for
the reimbursement of
authorized expenses.
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What is an Expense
Report?

For the CEO, both the
Itisadocumentthat(1) board treasurer and CEO
enables staff to account  approve expenses for
for expenses incurred, (2) accountability.
allocates those expenses
to budget lines, and (3)
positions supervisors to
approve expenses that fit
with the expense policy.
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How can you adapt the
Expense Report?

EXPENSE REPORT
Name:
Period:

Credit Card:

Date Dascription / Business Purpose Entertainment Meals Transportation |Fees, Tolls, Parking, or Tips | Lodging Othar Account #

Employee’'s Name Employee’s Signature

Approved by (Name) Approved by (Signature)
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What are Monthly
Financials?

It is a set of monthly
statements generated by
a tool like Quickbooks
with 4 parts:

(1) balance sheet

(2) income statement

(3) actual vs. budget

(4) expenses by class.
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Why should God's workers
use Monthly Financials?

Consider 5 reasons related to stakeholders:
1. Staff - Promotes transparency and
accountability

2.Board - Monitors financial position closely
3.Auditors - Ensures adequate controls, good
management, and oversight of financial matters
4.Givers - Build confidence in the stewardship of
gifts and helps the ministry raise more money
5.Kingdom - Preserves God's honor as instances of
corruption at church or ministry impact all
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Why should God's workers

use an Expense Policy and
Expense Reports?

There are many reasons. Here are 3 important ones:
1. Empowerment - The policy gives staff spending
parameters to put God's money to work.
2.Accountability - The report links compliance
with budget oversight in a transparent manner.
3.Reporting - The expense reports position the
church or ministry to produce financial reports.
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How can you adapt the
Expense Policy and
Expense Report?

Four Steps:
1. Discuss the template with
your board treasurer
2.Adapt it to fit your setting
3.Have the board treasure
motion the board to adopt it
4.Train the staff to comply
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How can you adapt
the Monthly
Financials?

Four Steps:
1.Set up system to input
expense report figures
2.Use a tool like Quickbooks
3.Discuss standard printouts
with the board treasurer
4.Adapt reports as needed
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What if you used the Expense
Policy, Expense Reports and
Monthly Financials?

What outcomes can
your church or
ministry anticipate? GTP Board Member
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Questions & Answers

MATTHEW GADSDEN PAULA MENDOZA SANJAY PATRA
GTP CFO & Strategy GTP Global GTP Board Member
Catalyst Administrator
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Next Template
Training Tuesday...

1 June 2021 WEBSITE, EMAIL & SOCIAL
12 noon GMT MEDIA ANALYTICS

ERENY MONIR RUTHIE CRISTOBAL JAIME SCHELL




Email inquiries and send impact
stories to mail@gtp.org.
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