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Overview
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 Welcome

 What is a Staff Guide? What is a

Succession Plan? 

 Why should God's workers use them?

 How can you adapt them?

 What if you used them? (Testimony)

 Q & A

 Wrap-up

1.

2.

3.

4.

5.

6.

7.

https://www.gtp.org/


What is a Staff Guide?
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A Staff Guide contains
the personnel policies
for a church or ministry.
It must comply with
local employment laws.
It also outlines the
values of the church or
ministry and the
corresponding expected
code of conduct for staff.

https://www.gtp.org/


A Succession Plan
outlines a clearly
defined set of processes
for addressing CEO
transitions whether
related to resignation,
removal, or any other
reasons (both voluntary
and involuntary).

What is a Succession Plan?
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Why should God's workers
use a Staff Guide?
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Describes values and employment parameters
Outlines commitments and legal boundaries 

Understands duties and expected conduct 
Enables procedural fairness in times of conflict 

Empowers staff for faithful work and evaluation
Creates a healthy culture and work environment 

Board: Honor God / Comply with laws  (2 Cor 8:20-21)

Staff : Ensures fair treatment (Matt. 10:10) 

Supervisor: Unites human resources (Eccl 4:9)
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Why should God's workers
use a Succession Plan?

Sets expected notification timeframe (90 days) 
Includes overlapping service as appropriate
Outlines process so you stay focused on mission 
Avoids power struggle 

Identifies process of automatic delegation
Reassigns duties according to interim plan
Maintains church or organizational stability

Resign or Retire - Sketches transition - (Num 27:15-23)

Remove - Outlines urgent steps (Psalm 109:8)
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How can you adapt the
Staff Guide? 
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Get template from legal
counsel that complies
with local laws.
Compare it to GTP
template.
Edit it to match your
church or ministry.
Get board approval. 

     Consider Four Steps:
1.

2.

3.

4.

https://www.gtp.org/


How can you adapt the
Succession Plan? 
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Download GTP
template. 
Review it with your
board officers.
Adapt the automatic
succession steps.
Get board approval. 

     Consider Four Steps:
1.

2.

3.

4.

https://www.gtp.org/


RENÉ PALACIO
GTP Board Member 
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What if you used the Staff
Guide and Succession Plan?

What outcomes can
your church or
ministry anticipate?
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Questions & Answers

GARY HOAG
GTP President & CEO
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MATTHEW GADSDEN
GTP CFO & Strategy

Catalyst

RENÉ PALACIO
GTP Board Member 
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Email inquiries and send impact
stories to mail@gtp.org.

gtp.org

/GlobalTrustPartners

/company/globaltrustpartners

View past Template Trainings at
gtp.org/resources/webinars/


