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Introduction
PART 1

Ask 4 questions:
DISCIPLING 1. What did Jesus do?
STEWARDS 2.Why did Jesus do it?
JESUS 3.How might we do it?

4 \What if we did it?
Application



INTRODUCTION: PART 1

BIBLICAL TERMS TO UNDERSTAND

e Christ is the only LEADER (Matthew 23:10)

« A DISCIPLE is learner who follows Christ (Luke 9:23)
» Discipling leaders is building faithful STEWARDS or
SERVANTS who imitate Christ and invite others to

engage in discipleship (1 Corinthians 4:1-2; 11:1)




1 WHAT DID JESUS DO?

IN LUKE'S GOSPEL, WE SEE JESUS...

« Pray and pick ordinary people (Luke 6:12-16)

« Follow a process to develop stewards (Luke 8:1-3)
« Pass the baton (Luke 9:1-6, 51: 10:1-12: 22:35-38)
« Promise power to the disciples (Luke 24:44-49)



2 WHY DID JESUS DO IT?

HE KNEW WHAT STEWARDS MUST LEARN

« Learners do not know what they do not know.

» Stewards do not figure it out until they live it out.
 Disciples learn to follow together. Bring others along,.
 Disciples depend on God's power and not money.



3 HOW MIGHT WE DO IT?

SPIRITUAL POWER / STRATEGIC PROCESS

e | do, you watch (followers learn by watching)

e | do, you help (learners grow by helping)

« You do, | help (discipled stewards mature by doing)

« You do, | watch (stewards flourish by engaging others)



4 WHAT IF WEDIDIT?

(AND WHAT IF WE DON'T?) WE...

« Grow by multiplication (addition)

« Thrive with our identity fixed in Christ (struggle)

« Show that sustainability links to obedience (money)
« Collaborate with peers (try to control subordinates)



APPLICATION:

PART 1

. Stay close to Jesus (Prayer / Word)

» Keep learning while teaching others

« Rest, eat good, exercise, and use your gifts
« Model the living you want others to imitate

PRACTICAL TOOL - DOWNLOAD "THRIVE"






BIBLICAL TERMS TO UNDERSTAND

o Disciples nurture thriving in community with the faithful
ADMINISTRATION of prayer and the word (Acts 6:1-7).

« DIRECTIONS equal consistent global action (1 Cor 16:1).

« OVERSEERS (not directors or leaders) ensure faithful
administration, as humble servants (1 Peter 5:1-11).



1 WHAT DID PAUL DO?

IN HIS LETTERS, HE URGED DISCIPLES TO...

« Promote doctrine with love (1 Timothy 1:1-5; Titus 2:1)

« Give proportionately; handle gifts with care (1 Cor 16:1-4)
« Obey laws; honor God in administration (2 Cor 8:20-21)

« Use gifts; appoint overseers (2 Tim 1:6; Titus 1:5-9)



2 WHY DID PAUL DO IT?

HE KNEW THE WAY FOR ALL TO THRIVE

« Obey Jesus and practice disciplines in community

» Participate in the gospel with gifts and goods

« Teach stewardship and engage trusted people

« Promote accountability with standards and oversight



SPIRITUAL POWER / STRATEGIC PROCESS

« Abide in Christ, practice disciplines in community

« Adopt administrative/governance standards: biblically
faithful, globally consistent, and locally contextualized
(re: doctrine, finance, obedience, governance, etc)

e Join or form a Peer Accountability Group (PAQ)



4 WHAT IF WE DID IT?

(AND WHAT IF WE DON'T?) WE...

« Avoid control, idolatry, and pride (fall into temptation)
Do faithful activities that produce fruit (unfruitful)

e Sustain mininstry by obedience (lack of succession)

« Draw in nonbelievers (poor witness and dishonor God)



APPLICATION:
PART 2

« Aim at faithful activities

« Report with transparency

» Preserve God's honor and glory
« Put your house in order

PRACTICAL TOOL - DO DIAGNOSTIC TOOL



PART 1 & 2 Discipling Stewards for Thriving

SUMMARY Organizations
YOU 1. Form Stewards

Tool - Download "Thrive”
2.Follow Standards
Tool - Do the GTP Diagnostic




PART 3 - INPUT FROM PANELISTS

Manju George Trevor Lui Ereny Monir



PANELIST: MANJU GEORGE

Q1 Can you comment on the content and
application in your Indian context?

@2 Have any advice or tips for discipling
stewards?

Q3 What is the role of the board for
organizational thriving?




PANELIST: MANJU GEORGE

Q1 Can you comment on the content and
application in your Indian context?

Al Much needed message:
1. Address Sacred/ Secular divide
2.Replace fear of punishment with
faithful obedience
3.Witness with Change in worldview



PANELIST: MANJU GEORGE

Q2 Have any advice or tips for discipling
stewards?

A2 1.Engage Seminaries / Bible Colleges
2.Promote Financial Management with a

Biblical perspective more seriously
3.Ensure good accountability structures



PANELIST: MANJU GEORGE

Q3 What is the role of the board for
organizational thriving?

A3 1 Board member - See role as a calling.
2.Board - Clearly discern direction.
3.0rganisation - Culture of no compromise.

4.CEO - Put house in order (TTT by GTP).



PANELIST: TREVOR LUI

Q1 Can you comment on the content and
application in your Hong Kong context?

@2 Have any advice or tips for discipling
stewards?

Q3 What is the role of managers for
organizational thriving?



PANELIST: TREVOR LUI

Q1 Can you comment on the content and
application in your Hong Kong context?

Al Challenging for many reasons:
1. Little hope. We get to bring it.

2. Loss of identity. We get to reflect Christ
3. Lack of trust. We get to enhance it



PANELIST: TREVOR LUI

Q2 Have any advice or tips for discipling
stewards?

A2 1. Re-ldentify stewards (Actively
reach out).
2. Re-Build / Re-develop relationship
(Faithfully “with you” culture)
3. Lead for Life (commitment)



PANELIST: TREVOR LUI

Q3 What is the role of managers for
organizational thriving?

A3 1. Develop Christian Character
2. Establish Values / Standards / Governance

3. Formulate Sustainable Strategies
4. Set up or join a PAG (get help from GTP)



PANELIST: ERENY MONIR

Q1 Can you comment on the content and
application from a global perspective?

Q2 What practical steps do you suggest
for discipling stewards?

@3 How can stewards take action to help
their organizations thrive?




PANELIST: ERENY MONIR

Q1 Can you comment on the content and
application from a global perspective?

Al 1 Engages believers and nonbelievers

2.Empowers for growth and thriving

3.Helps those in need rather than leaving
them handicapped



PANELIST: ERENY MONIR

Q2 What practical steps do you suggest
for discipling stewards?

A2 1.Do JOE (Journey of Empowerment)

2.Subscribe to the GTP Podcast:
‘Inspiring Stewards”
3.Read Impact Stories



PANELIST: ERENY MONIR

@3 How can stewards take action to help
their organizations thrive?

A3 1 Meet regularly with a coach
2.View online trainings / events / blogs
3.Plan team meetings and activities



BREAKOUT
ROOMS




DISCIPLING STEWARDS FOR
ORGANIZATIONAL THRIVING

PART 5 - OPEN FORUM (Q/A)

Gary Hoag Manju George Trevor Lui Ereny Monir



Visit GTP.org to...

« download "Thrive”

 do the diagnostic tool
 access free templates

o learn about JOE

« watch trainings

» subscribe to the podcast
» read the blog

Questions: mail@gtp.org
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