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Webinar Overview
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What are the challenges of
support dependency in MENA?

Global View — Why start with
Scripture to move beyond
support dependency?

How did one ministry reach local
sustainability in 3 years?

What if you did it? Steps from
support dependence to local
sustainability

Questions, Comments,
and Next Steps
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What are the challenges of support
dependency in MENA?




1. Offices of international
ministries want to be NABLA
members

— Some organizations wanted to
join NABLA, and one of the main
NABLA requirement to join is to
have local board
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2. Offices have been structured by
outsiders with external dependency
related to operational support

— Other local offices cannot see a
value for joining as they are fully
funded from outside and they do
not see a value for joining

— Or cannot convince their
International leaders with the value
for joining
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3. They have not been empowered
by outsiders to have local oversight

— International leaders already
have a board in the headquarters
and see no reason to develop
another local board since all the
funds are coming from outside.
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Global view - Why start with Scripture to
move beyond support dependency?




Global Perspective on the Challenges

Slasall Lellall Hghaial

“Tremendously important and provecative. . .an immensely stimulating book.”

—NICHOLAS D. KRISTOF, The New York Review of Books

In his book, The White Man’s Burden: Why the West's Efforts

THE WHITE MAN'S to Aid the Rest Have Done So Much Ill and So Little Good,
BURDEN (a) economist William Easterly states, “Poor people die not only
because of the world’s indifference to their poverty, but also

Why the West’s Efforts to Aid the Rest Have

Done So Much 11l and So Little Good because of ineffective efforts by those who do care” (7). He
' A 4 explains that cross-border efforts driven by “planners” who
are outsiders often fail or create more problems, including
dependency. His research suggests instead that outsiders
should engage “searchers” or insiders who grasp the
challenges in a local context and can affect change when
collaboration includes “feedback and accountability” (15).

WILLIAM EASTERLY
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“Tremendously important and provocative. . .an immensely stimulacing book.”

—NICHOLAS D. KRISTOF, The New York Review of Books

THE WHITE MAN’S
BURDEN @

Why the West’s Efforts to Aid the Rest Have
Done So Much Ill and So Little Good
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WHEN o=

HELPING

HURTS

sextheoant Hurlong the Poor...

\'STEVE CORBETT
and BRIAN FIKKERT

obal Perspective on the Challenges
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Professors Steve Corbett and Brian Fikkert depict how
dependency surfaces in well-meaning efforts in When
Helping Hurts: How to Alleviate Poverty Without Hurting
the Poor... and Yourself. “We often project our own ideas
of what is an acceptable standard of living onto the
situation and are quick to take a relief approach, doling
out money in ways that the local people would consider
unwise and dependence-creating” (103). In so doing, our
helping hurts.
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In her work, Rise Up & Walk: Religion and Culture in Empowering
the Poor, social anthropologist Melba Padilla Maggay
challenges us to enter the story of the poor to discern the
“worldviews and the cultural roots of development failure”
(228). As outsiders, we have to keep our thoughts captive
because our plans often create problems rather than offering
solutions. Instead, in collaboration with insiders, we can
confront powers and implement empowerment strategies
while attending to the unseen. She adds a warning, “In this
study, we see how our own local efforts to assist communities
in their own transformation can also do more harm than good”
(202-203). In her words, if we don’t choose the “torturous task
of capacity building,” we are “disabling a people” (203).



pective on the Challenges Eiaca ame
Obasull Lellell)glaioll v X

dalle Ulaos . "elyiall (1S3 (3 d8latlly (all .ol @3« LS
LS ehaall dad 6 J525 ol sléls Mol Lo dicloiz3l Lizglargyiidl
"ol Juine) dpoladll H93adlg duallell )aidl Wlg>g" Lle L9y0i5

Llalas Y 82484 U881 ¢cliy] Lided « dxyls> lg> Lianys .(228)
Ooleillg « 3 (o Bang . Jololl @3 (o By JSline (Gl Lo L
Oyl 3uaisy blwidl dg>lge LSy « ddslall wlgall go

03 (9" ¢ 1338 Lanaig « o il 90 Loy ploia ST puSai|

8 Wlzeizell Baclunal dudall Uagga) Sy oS (535 « dunlyall
(203 202)" g2 o HS1 a6 i O S0s Ly ol Jonid
J8y2ig (gu2s" Lild "lyaall clid d8Linl dogall” )liss @) 13] « LgilalSy
203) " jolWl).




rspective on the Challenges Laas ane
Obasull Lellell)glaioll v n

WH EN Journalist Rob Martin concurs and calls us to decide together
to build local capacity. In his book, When Money Goes on

Mo N EY Mission: Fundraising and Giving in the 21st Century, he calls for

Go Es “a true and equal partnership in a cross-cultural and

o N 5 international setting, where each offers the other what they
need in pursuit of their mutual callings. When this happens, the

Mnss l@ partnership goes beyond mere financial transactions and lays

the foundation for a transformative communion of giving and
receiving across cultures and vast financial gaps” (51). Too
often, development efforts have been neither true nor equal
partnerships, which have resulted in dependency rather than
building local, sustainable movements of disciples.

ROB MARTIN
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Global Perspective on the Challenges
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The Christ-Centered Puzst gth@ngdom QOutcomes

Gary G. Hoag, R. Scott Rodin, & Wesley K. Willmer

There are three temptations Jesus resisted that we must
resist when we want to engage in ministry.

Three Temptations:
1. Control
2. ldolatry
3. Pride

We think we control ministry, and all we need is money, and
we pridefully play God's role. This is the common path.

On the kingdom path, we acknowledge these temptations
and resist them and do faithful work and trust God for fruits.
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Three Biblical Lessons

Challenge: Sin of Control

1. To avoid burdening the churches, the
Jerusalem Council did not retain oversight
or control but empowered them with clear
directions and accountability — Acts
15.28-29, Mt. 23.10

Lesson: Outsiders direct workers to set up
local oversight with accountability for
consistent witness.

— BPM and Regular Reports
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Three Biblical Lessons

Challenge: Sin of Idolatry

2. To use money to empower, Jesus gives
the example of an outsider (Good
Samaritan) building up a person in need
and engaging locals in the process — Luke
10.25-37

Lesson: Outsiders help those in need, give
money, engage local people, and promise
future support as needed.
— Capacity building grants
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Three Biblical Lessons

Challenge: Sin of Pride

3. To establish local oversight, the Apostle
Paul gave directions on the kind of people
to look for to bring order and to help local
ministry grow — Titus 1.5

Lesson: Outsiders direct workers to
identify people of character, competency,
and commitment to bring order and target
growth.

— Board selection process
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How did one ministry reach
local sustainability in 3 years?




Zenet's Story

— Background and ATS role

— Situation of support dependency at ATS
before raising local support and decision
to change

— Spiritual issue of the heart

— Key people and their roles on the journey

Lesson: Turn from Idolatry
Outside money will not sustain us, God will
through humble, faithful work.
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Zenet's Story

— The role of outside funding in the
capacity building effort and ATS and the
timing of the effort

— The role of outside coaching and
accountability

— Challenges along the way internally at
ATS

— Challenges along the way externally

Lesson: Not in Control
Trust God and Be accountable
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Zenet's Story

— Lessons learned along the way have
been transferable to other ministries

— How we have helped others (through
CSA) to move from outside support
dependency reach local sustainability.

Lesson: Avoid pride by focusing on
building up all fellow workers of God not
just the ministry you serve
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What if you did it? Steps from support
dependence to local sustainability




Steps to Sustainability deolaiw3l g=6 Wlghs

Take these bold steps with outsiders to move from external support dependency to local sustainability!
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STEP 1
Confession. Sit with
God. Share what is

wrong. Cry for help to

take these steps. Ask

outsiders to pray with
and for you.

—-.0

STEP 6
Craft stewardship message
for staff and volunteers to
share individuals and
groups. Outsider gives

training and input as needed.

g —

STEP 2
Assess your external support
dependency. Pray for workers
to change the situation. Invite
an outsider to journey with you
in empowerment work and shift
giving to capacity building.

STEP 7
Spread word at events
and in social media.
Tell stories to outsiders
to glorify God.

STEP 3
Fast. Discern a list of
faithful work to grow
partnership. Fast. Offer
ideas that encourage
teamwork and local
oversight.

STEP 8
Be patient. Trust God
for fruits. Adjust targets
as needed. Outsiders
encourage people and
affirm the work.

STEP 4
Allocate a portion of
your budget and hire

staff to raise local
funds. Have monthly
accountability calls.

STEP 9
Celebrate milestones
with your community.

Send quarterly reports.

STEP 5
Get names from your
community. Report
growing size of list and
division of daily work.
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STEP 10
Share sustainability practices
locally to aid others. Urge outsiders
to support empowerment work and
shift giving to capacity building with
local oversight.
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Take these bold steps with outsiders to move from external support dependency to local sustainability!
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What if you did it?  Sels s o) 13l
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Can you envision any
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challenges to taking these
steps?
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Spiritual Tool:

Consider taking your team
through Journey of
Empowerment.




Do you need any help to map

your plan or tools to help you
work it out?

Strategic Tools:
Consider using GTP
templates translated by
NABLA into Arabic
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Questions, Comments,
and Next Steps
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