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Today’s Presenters

Gary Hoag, Ph.D
President & CEO

Global Trust Partners (GTP)

Ereny Monir
Vice President of Training

& Empowerment

Global Trust Partners (GTP)

Ruthie Cristobal
Vice President of Partnership 

and Communications

Global Trust Partners (GTP)
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PowerPoint Slides

Download today’s 

PowerPoint slides from 

your screen on the 

GoToWebinar Control Panel 

under the Handouts tab.
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Questions

Use the Questions Tab or

Email: Webinar@ECFA.org
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MANY MINISTRIES DON’T DO ANNUAL REPORTS

4. Look forward

3. Digital 

2. In-house and inexpensive  

1. Real photos 

What you can do to make one:

4. Look backward

3. Printing

2. Outsourced and costly preparation 

1. Stock images 

What discourages people from doing 
them:



6

WHAT MAKES AN EXCEPTIONAL ANNUAL REPORT?

Celebrate

Celebrate your 
shared PURPOSE

Share

Share stats and 
stories related to 
PROGRAMS

Demonstrate

Demonstrate 
sustainability 
linked to 
PARTNERSHIP

Highlight

Highlight the 
service of 
PEOPLE 
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PURPOSE

African Council for Accreditation 

and Accountability (Kenya)

Share
Share how readers can join you on 
purpose in the future

Celebrate
Celebrate the engagement of key 
workers

Highlight
Highlight the growth of the community 
that shares the purpose

State
State your purpose plainly (what you do 
and why you do it)
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PROGRAMS

• State your programs plainly 
(how you pursue your 
purpose)

State

• Highlight faithful activities 
and fruits: infographicsHighlight

• Report mini-impact stories 
and drive readers to webReport

• Share how readers can 
share in program workShare
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PARTNERSHIP

CCT Visions of Hope (Philippines)

1

State about 
partnership plainly 
(how you engage 

people)

2

Highlight the 
faithful activities 
and the fruits: 
infographics

3

Report on 
communications, 

prayer, and 
transparency

Share how 
sustainability links 
to partnership and 

program
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PEOPLE

Diakonie Katastrophenhilfe (Germany)

Share
Share how networks and groups 
collaborate (organigram) 

Report Report from auditors and accreditors 

Highlight
Highlight the board, staff, and 
volunteers

State about
State about people plainly (ways people 
serve)
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

1. Decide on the 

content of your annual 

report by drafting the 

table of contents or a 

storyboard
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

2. Decide on the theme or 

overarching story of the annual 

report (what story do you want to 

tell, what problem do you solve, 

what area does God have you 

working right now in the 

geography of the kingdom)
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

3. Collect the following 

components:

• Bible verses and 

celebrations of God's 

goodness

• Program and partnership 

statistics 
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

3. Collect the following 

components:

• Pictures of real people 

served

• Stories of impact
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

3. Collect the following 

components:

• Highlights of the current 

year

• Updates on programs 

and partnership 
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

3. Collect the following 

components:

• Financials from 

independent auditors

• Peer accountability seal 

verifying compliance 

with standards 
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

3. Collect the following 

components:

• Photos of people on the 

team

• Future plans and ways 

for people to engage 

with the mission
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

4. Assemble and 

format the annual 

report following the 

table of contents or 

storyboard (usually 

done with a graphic 

designer)
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HOW CAN YOU PREPARE AN EXCEPTIONAL 

ANNUAL REPORT? 

5. Proofread the 

draft to ensure 

accuracy of 

information
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WHY SHOULD GOD'S WORKERS PREPARE 

ANNUAL REPORTS?

Five reasons God's workers should use annual reports that illustrate faithful 

activities and fruits. 

1. Follows Biblical Pattern: God's workers do faithful work, God supplies 

the fruit, and sharing the news encourages people. This pattern glorifies 

God! 

2.  Strengthens Governance: An annual report helps the board hold staff 

accountable to stay on track, and it serves as a tool for them to engage 

others to join them. 
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WHY SHOULD GOD'S WORKERS PREPARE 

ANNUAL REPORTS?

3. Increases Confidence: Annual reports increase transparency. This 

grows trust among constituents and grows participation.

4. Mobilizes Assistance: As churches and ministries have needs on an 

annual basis, annual reports rally timely help.

5.  Ensures Sustainability: With annual reporting, it makes sure that 

people stay involved. Money does not sustain ministry; people do. 
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WHY SHOULD GOD'S WORKERS PREPARE 

ANNUAL REPORTS?

"We care about the poor because 
God cares!" 

• Connect people to God

• Engage people on mission

• Serve those in need

Potter's House (Guatemala)
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WHO SHOULD COLLABORATE ON THE EFFORT 

AND CONTRIBUTES WHAT PARTS?

CEO or Executive Director (letter, theme)

Chief Communications Officer (design, layout)

Chief Program Officer / Administrator (stats, stories)

Chief Financial Officer (financials)
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WHAT IF YOU PREPARED AND SHARED YOUR 

ANNUAL REPORT?

• People love a great story with pictures 

and infographics

• God loves to get glory 
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FOLLOW UP

After the webinar, you will receive a follow up email from GTP with:

• Links to download these annual reports, the slide deck, and 

webinar recording 

• Access to future free resources and more from GTP Journal 

Entry (fortnightly) 
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Questions

Use the Questions Tab or

Email: Webinar@ECFA.org



Register for FREE at ECFA.org/Events 



Not an ECFA Member? Visit ECFA.org/Join
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