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GoToWebinar Control Panel
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Use the Questions Tab or
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MANY MINISTRIES DON’T DO ANNUAL REPORTS

What discourages people from doing

What you can do to make one:

them:
NS NS
1. Stock images 1. Real photos
NS NS
2. Outsourced and costly preparation 2. In-house and inexpensive
NS NS
3. Printing 3. Digital
NS NS

4. Look backward

4. Look forward




‘ WHAT MAKES AN EXCEPTIONAL ANNUAL REPORT?

Celebrate your Share stats and
shared PURPOSE stories related to
PROGRAMS

Demonstrate Highlight the
sustainability service of
linked to PEOPLE

PARTNERSHIP



PURPOSE

Highlight

Celebrate

State your purpose plainly (what you do
and why you do it)

Highlight the growth of the community
that shares the purpose

Celebrate the engagement of key
workers

Share how readers can join you on
purpose in the future

FOR ACCREDITATION
AND ACCOUNTABILITY

“*‘";8 AFRICAN COUNCIL

What
AtCAA Does

We subscribe to seven standards of nEtylholwvarc mjgoohoeod oeonoml c and spiritual
concerns impacting life in the 21st century in Ahca e cis of an org
tion’s affairs:

1. Doctrinal Foundation

2. Leadership and Governance

3. Yalent Mana, ent
4. Learning an Innovm‘ion

5, Cultural Diffe P and | pend

6. Financial t and Disel

7. Resource M i
The accreditation assessment that we offer an objectiv ing review of the aspecs that
are most imporiant to the s of any organizafi We nlso seek to nurture and promote parinerships
that will enable the best practice of these the norm in the continent's future.

. L
The global netwaorks we have formed for the boneﬁ! of our members are unique and will serve to form
ortant pcrlnaulnps in mnmry or Inmnm for decades to come. We provids training, and, further, we
lmr for ce mobilization.

Wh
Acéreditation

°

witness

to l'our ight shine

a ‘seal of approval’ tha' uﬁo

resources. It is worth nofing that accreditation is

In summary, the primary purpose of AfCAA accreditation is fo provide recognition of the aifainment of
compliance with the Seven Standards that enhances public frust.

African Council for Accreditation
and Accountability (Kenya)



PROGRAMS

State

Highlight

State your programs plainly
(how you pursue your
purpose)

Highlight faithful activities
and fruits: infographics

Report mini-impact stories
and drive readers to web

» Share how readers can

share in program work

PORTFOLIO IMPACT

Through our Impact managers ond in partnership with other investors, Christion Super members are making a significont positive impoct of around the world:

ALLEVIATING
DISADVANTAGE
IN AUSTRALIA

32 566

vulnerable people and families
helped by support programs

P25

FINANCIAL INCLUSION

90 it

people have accessed
microfinance loans

P14
SUSTAINABILITY

2[" million

meals’ worth of food waste
avoided

P29

EDUCATION

3,000*

students have accessed
funding for higher education

P17

EMPOWERING
LIVELIHOODS

10,000*

people employed in meaningful
work with a living wage

SPIRITUAL IMPACT

-‘ 46 Christian

entrepreneurs supported

RENEWABLE
ENERGY

"% The equivalent of
million Australian
1 households powered
by clean energy for a year

HEALTHCARE

<,850,000*

patients received affordable,
quality healthcare

Christian Super (Australia)



PARTNERSHIP

State about
partnership plainly
(how you engage

people)

Highlight the
faithful activities
and the fruits:
Infographics

Share how
sustainability links
to partnership and

program

Report on
communications,
prayer, and
transparency

. AMIGURUM! BAG CHARM » DOODLED NOTEBOOK
JOURNAL NOTEBOOK ® T-SHIRT ® BAMBOO TUMBLER
BEADED BRACELET » BEADED LANYARD * CROCHET GLASS HOLDER
HANDWOVEN POUCH AND WELCOME MAT

With your purchase, you support the programs
of Visions of Hope Foundation for-
marginalized Filipino children.

'ali.ivdwpovdv emsoﬁms @ visionsofhopefoundation.org  (O) instagram.com/givehope.voh

CCT V|S|ons of Hope (Phlllpplnes)



PEOPLE

State about people plainly (ways people

State about serve)

Highlight the board, staff, and
volunteers

Highlight

Report from auditors and accreditors

Share how networks and groups
collaborate (organigram)

Organigram
EVANGELISCHES WERK FUR DIAKONIE UND ENTWICKLUNGE.V.
(PROTESTANT AGENCY FOR DIAKONIE AND DEVELOPMENT)

| Diakonie and Davek fwpto 112 persons}
Diakonie Committes Supervisory Board Davel Service and H itark
(20 persons) (22 persons) Rid Comméttas |18 persons|
Executive Board
Diakonie Deutschland B Brot fir die Welt/ L
Diskonie Kstastrophenhilfe

Chial Exseutiog B prasident W GhiefEuscutive MW EEETR

SockalPslicy $ Finence, Boer Tr dla Walt)

Daesn Detschland Wichid w0 L Dinkasrie Katastesphushiife

Nariy Loheth Iy Moo Enatscheit 10, 0. b ¢ Conebn Fillioug- Wil

Swavege WEN  yhkTiok WEW Gorglisece WEE secwity WEE el WER | Ly ceordnation B
and Pramos and Dislogun Staff

Wassgeceeat Pork Maragersent Statf Unit
Sufftnit X Suaft toi R Statl Uait
Hrad el Fabed Wekderschael Drutschosaon N TadaHopze

Diractor WEW | pirecter B Drector
Finance Engagamart and Intarnaticnal Programmes
TorstanNade Eomensielcations PrtraBerrar
Nehool S1ahl

Bumanfesosces BEE | pokey W1 Prageamme Coordnation
Dapartment Departennt Departmest
Ptk Wanenard [CEETAT Srbert Wy
Intecrational BMEN | commuications B e
Dawelspment Exparts méFurdraising Department
Dapectmmnt Department Frichod Podm
€l Bosch tere v
LagaiSarvices BWEE | fecation W peamdpacific u
Dagactmant Deparment Departmest
LuteNstring-Lwvad Wi S fiern| DhwatWiirsn
Orgueination [ 1 1] Lt Americaard Cambean 9
g Boach Teswsta Saxcher
nicemtionTachnelegy W E W Fureps, Middla Fast 2
Dapartmaat and Beidwide Pargrammes
Kot Gom Department

Borka Batze
Finance L LR
Dapertment
Torston Nida:
RessltsMamagrest ~ WEW
and laternal Project huditing
Dapertmmnt
Arsease Suarer

W Datcrisatratrophechife M Diakocan Dectciand B Brotdin dhe et Jaly 2020

Diakonie Katastrophenhilfe (Germany)



HOW CAN YOU PREPARE AN EXCEPTIONAL
ANNUAL REPORT?

I d h PRESIDENT'S PARTNERSHIP PROGRAM
1 . D e CI e O n t e FRONT COVER LETTER PURPOSE PROGRAM STATS STATS DESCRIPTION
content of your annual ; ; : 4 s 6
re po rt by d raftl n g th e TEACHING TEACHIF;G STORY TRAINING TRAINING STORY & TEAMWORK TES?,Z:‘?:K
tab | e O.I: CO n te n tS O r a NARRATIVE COLLABORATORS NARRATIVE TESTIMONIES NARRATIVE PARTNERS
7 8 a 10 11 12
storyboard
TOOLBOX TOOLBOX STORY PARTNERSHIP PRAYER COMMUNICATIONS COMMUNICATIONS
NARRATIVE & PAGS DESCRIPTION (JE) (SOCIAL MEDIA)
13 14 15 16 17 18
[ -] FINANCIALS
FINANCIALS
( FINANCIAL REGIONAL FUTURE

N {:::::;JEEST POSITION) & REER STARE FACILITATORS
> ECFA SEAL
N—" 19 20 21 22 23 24

= BACK COVER +



HOW CAN YOU PREPARE AN EXCEPTIONAL
ANNUAL REPORT?

2. Decide on the theme or
overarching story of the annual
report (what story do you want to
tell, what problem do you solve,
what area does God have you
working right now in the
geography of the kingdom)




HOW CAN YOU PREPARE AN EXCEPTIONAL

ANNUAL REPORT?

3. Collect the following
components:
 Bible verses and
celebrations of God's
goodness
* Program and partnership
statistics

THE FRUITS OF "SHARING" IN 2020-2021: PROGRAMS

I will look on you with favor and make you fruitful and increase your numbers, and | will keep my covenant with you.

TEACHING

3,307 stewards
from 89 countries
were taught in 6
countries in
2020-2021 (up
from 1,496
stewards from 63
countries in 12
countries in
2019-2020)

TRAINING

2,886 stewards
trained to help
ministries follow
standards in
80 countries in
2020-2021
(up from 481 in
38 countries in
2019-2020)

e

TEAMWORK

11 peer
accountability
groups (PAGs)

accrediting members
in 14 countries in
2020-2021
(up from 10 PAGS
and 12 countries in
2019-2020)

Leviticus 26:9

ONYAS
g
TOOLBOX

14,235 downloads
of GTP ebooks &
templates and
2,074 video views
in 2020-2021
(up from O
downloads and O
video views in
2019-2020)




HOW CAN YOU PREPARE AN EXCEPTIONAL
ANNUAL REPORT?

TRAINING

Our training program grew exponentially—exactly 500% over last
year—from 481 participants trained in 38 countries to 2,886 in 80
countries. The growth largely came in response to online efforts.

3. Collect the following

components:

* Pictures of real people
served

« Stories of impact

QOur responsive trainings took the form of webinars that
addressed the felt needs of ministry workers. Topics included
building capacity, succession planning, board governance, and
growing giving. We engaged local experts for regional trainings to
contextualize content.

QOur replicable training, Journey of Empowerment or JOE, served
242 stewards in 23 countries in 2020-2021. We piloted Online
JOE in October 2020 (pictured at upper left) and about 25% of
participants replicated it!

We did an Onsite JOE with TOT (training of trainers) in Aswan,

Egypt, in December 2020 (pictured at middle left). About 50% of k
these influencers have hosted JOE groups so far including Nada

Bishara (pictured at lower left) with a Coptic Church group in

Alexandria. Onsite JOE tends to replicate at higher levels.

Learn more about our trainings here

IEMPOWERMENT

"Content was absolutely appropriate.” “It was a holy experience filled with the presence of God in
which | encountered Him and hear His voice guiding me.”

“Panelists all gave practical and doable insights.”
“JOE helped me discover my identity and role in God's
“Love that there is a diagnostic tool for organizations and kingdom... It reminded me of my calling and challenged me to
churches alike to launch us into the journey of putting our remain faithful and humble.”
house in order.”
"Biblically based, empowering, and encouraging... | have
“The session gave me a lot of info to share with others.” already formed a group to facilitate JOE for them.”

2 “As o member of AfCAA we received an invitation to the GTP
14 v webinor entitled ‘Succession Plonning for Sustainability,' which |
attendec on 28 August 2020. | loved it. | found the whole webinar
enriching all of it, It wos particularly relevant for our church
because we are in a season of transition.”

- Ngari Kariithi, Kenya
Read his impact story here




HOW CAN YOU PREPARE AN EXCEPTIONAL
ANNUAL REPORT?

. COMMUNICATIONS
3- COIIeCt the fOIIOWIng Our Journal Entry (JE) email went to our growing

Global Network email list twice each month. That

CO m p O n e n ts " list grew 126% from 1,792 to 4,055 in 2020-2021.

JE serves as our primary communication tool.

[ ) H Ig h I Ig hts Of th e C u rre nt Each JE shared fr.ee resources, impact stories or
blog posts, and directed readers to future events
or past recordings for viewing and download. JE

ye ar also invited readers to partner with us in giving
and prayer. It had a 37% open rate and 3.7% click

([ ]

U p d ateS O n p ro g r am S rate (ahead of sector averages of 25% and 2.5%).

. For Spanish readers, we launched our monthly
an d p artn e rS h I p Améric.o Latina Boletin Informativo _in 2021 and
sent 5 issues. By 30 June 2021, the list grew to 475
stewards in 20 Latin American countries and had
an open rate of 38% and a click rate of 6.2%. This

data shows where we have reach and receptivity,
and guides program and travel decisions.

Subscribe to the Journal Entry here
Email mail@gtp.org to get the Boletin Informativo




HOW CAN YOU PREPARE AN EXCEPTIONAL
ANNUAL REPORT?

3. Collect the following STATEMENTS OF FINANCIAL POSITION

components: ASSETS LIABILITIES & NET ASSETS
° F I f 2021 2020 2021 2020
I n an CI a S ro m Current assets: Current liabilities:
. . Cash and equivalents $293,521 $232,295 Accounts payable and accrued expenses $2,658 $1,236
I n d e p e n d e nt au d Ito rS Prepaid expenses and 1,263 Paycheck Protection Program
other current assets 640 refundable advance 8,000
e Total current assets $294,161 $233,558 Total current liabilities $2,658 $9,236
i P e e r aCCO u n tab I I Ity S e aI Property and equipment: Net assets:
Computers and equipment 14,586 7,803 Without donor restrictions:
1 1 I 1 Website 5,000 5,000 Net equity in property and equipment $9,513 $8,614
Ve rlfyl n g CO m p I an Ce 19,586 12,803 Operating 223,520 224,322
Accumulated depreciation (10,073) (4,189) Tota net assets without donor restrictions $233,033  $232,936
- h d d With donor restrictions 67,983
W It Sta n ar S Net property and equipment 9,513 8,614 Total net assets $301,016  $232,936
Total assets $303,674 $242,172 Total lizbilities and net assets $303,674 $242,172

EC% / BiggsKofford
N/ i i

' THE PRV GO



HOW CAN YOU PREPARE AN EXCEPTIONAL
ANNUAL REPORT?

BOARD

(as of 12 October 2021) *

3. Collect the following
components:
 Photos of people on the e —

Gregg Capin (USA), Founding Member

Manju George (India)

Valentine Gitoho (Kenya), Vice Chair

Rob Mart

te a m Kehinde (

René Pal

* Future plans and ways =

SoX - ol
Barbara ¢ ot—3a
S ez
Mark Wh -
Ca TG TEACHING TRAINING TEAMWORK TOOLBOX
- - - e We are scheduling Look for On Demand JOE Along with translation Subscribe to new
W It t e I I I I S S I O n :’_**f‘";s"” travel and onsite and coaching for trainers. work, we are planning GTP Inspiring
— program work in Groups of stewards will be the next International Stewards on Spotify,
underserved regions able to experience JOE Accountability Summit Apple podcasts and
as God opens doors. anytime, anywhere. for October 2022. Google podcasts.

PRAYER

Register for the Prayer
Journal, and join us
every third Wednesday
for Monthly Global
Prayer Hour.

COMMUNICATIONS

We are assessing our
global network survey
results and our digital
analytics to improve all
our services.

TRANSPARENCY

To scale our systems to
amplify regional reach
and global impact, we

are seeking major multi-
year gifts and grants.

SERVICE

We will welcome new
board members and
add staff to grow
program and
partnership capacity.




HOW CAN YOU PREPARE AN EXCEPTIONAL
ANNUAL REPORT?

i, s 1
B W
rPR R YUNGASE T
SO
ANNUAL
REPORT

4. Assemble and
format the annual
report following the
table of contents or
storyboard (usually
done with a graphic
designer)




HOW CAN YOU PREPARE AN EXCEPTIONAL

ANNUAL REPORT?

5. Proofread the
draft to ensure
accuracy of
Information

PRAYER

116 monthly
Prayer Journal
subscribers in

2020-2021
(up from O in

2019-2020)

COMMUNICATIONS

Sent 24 Journal Entry emails
to our global network (with
37% open rate and 3.7% click
rate compared to sector
averages of 25% and 2.5%)
and used social media
(Facebook and LinkedlIn) to
reach and engage new people

%28
H[5ey

TRANSPARENCY

Total revenue of
$524,725 came from
179 giving units in 31

countries in 2020-2021

(up 35% from $387,409

from 155 giving units in
27 countries in
2019-2020)

THE FRUITS OF "SOWING" IN 2020-2021: PARTNERSHIP

I will look on you with favor and make you fruitful and increase your numbers, and | will keep my covenant with you.

Leviticus 26:9

SERVICE

GTP has 5 staff,
12 regional
facilitators, and
12 board members
who live and serve
in 16 different
countries




WHY SHOULD GOD'S WORKERS PREPARE
ANNUAL REPORTS?

Five reasons God's workers should use annual reports that illustrate faithful
activities and fruits.

1. Follows Biblical Pattern: God's workers do faithful work, God supplies
the fruit, and sharing the news encourages people. This pattern glorifies
God!

2. Strengthens Governance: An annual report helps the board hold staff
accountable to stay on track, and it serves as a tool for them to engage
others to join them.



WHY SHOULD GOD'S WORKERS PREPARE
ANNUAL REPORTS?

3. Increases Confidence: Annual reports increase transparency. This
grows trust among constituents and grows participation.

4. Mobilizes Assistance: As churches and ministries have needs on an
annual basis, annual reports rally timely help.

5. Ensures Sustainability: With annual reporting, it makes sure that
people stay involved. Money does not sustain ministry; people do.



WHY SHOULD GOD'S WORKERS PREPARE
ANNUAL REPORTS?

"We care about the poor because
God cares!"

« Connect people to God

 Engage people on mission

« Serve those in need

T R LT M

Potter's House (Guatemala)



WHO SHOULD COLLABORATE ON THE EFFORT
AND CONTRIBUTES WHAT PARTS?

CEO or Executive Director (letter, theme)

Chief Communications Officer (design, layout)

Chief Program Officer / Administrator (stats, stories)

Chief Financial Officer (financials)
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WHAT IF YOU PREPARED AND SHARED YOUR
ANNUAL REPORT?

« People love a great story with pictures
and infographics
« God loves to get glory

‘ ‘: ‘M 7..;_ _ff;,
GLOBAL TRUST PARTNERS
2020 ANNUAL REPORT
- o




FOLLOW UP

After the webinar, you will receive a follow up email from GTP with:

* Links to download these annual reports, the slide deck, and
webinar recording

» Access to future free resources and more from GTP Journal
Entry (fortnightly)
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Questions

Use the Questions Tab or
Email: Webinar@ECFA.org




ECFA WEBINAR t@

FREE 60-Minute
The New Faces of Church Wehinar

Planting and Multisiting REGISTER NOW

JULY 25

@ 1300 PM ET icl Warren Bird

Register for FREE at ECFA.org/Events



ECFA Celebrates More than 2,600 Members!

Not an ECFA Member? Visit ECFA.org/Join




Creating an
Exceptional Annual

Report

© ECFA 2022. All right reserved. ECFA.ORG



