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1. What are the top 3 pressing issues for board treasurers?
2.Why approach pressing issues from a "biblically faithful, globally
consistent, and locally contextualized” perspective?

3.How can board treasurers apply tools to address pressing issues?

4.What if you applied this teaching and used these tools?

5.Breakout Discussion for Established Stewards (5+ years

experience) and Emerging Stewards (O-5 years experience)
6.Q&A
7.Wrap up
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A .

Personal and Spiritual Health and
Professional Development

Counsel from Solomon (Proverbs 27:23-27)
« Be sure you know the condition of your flocks - Understand
your role as a steward. Manage assets for the good of the group.
o Give careful attention to your herds - Steward attentively.
« Have plenty - Care for staff and volunteers with a vision for

ministry sustainability and flourishing.
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Lack of Knowledge of the Treasurer Role

Monitor finances

1. Oversee budget
and spending

(1 Timothy 3:4-5).
2. Ensure regular

and accurate reports
(Luke 16:1-2).

Maintain controls

1. Confirm financial
accountability
(Matthew 25:14-30).
2. Assist with external

accreditation
(2 Corinthians 8:16-19).

Mind compliance

1. Work to avoid
fiscal irresponsibility
(2 Corinthians 8:20).
2. Review

government filings
(2 Corinthians 8:21).




A .

Managing Finance and Audit
Committee Work

Lessons from the biblical example of Ezra
1. Protect people and resources with fasting and prayer (Ezra 8:21-23).
2.Appoint trusted workers to handle God's money (Ezra 8:24-27).
3.Guard consecrated gifts from theft with financial controls and

cyber care (Ezra 8:28-32).
4.Have independent auditors verify your accounting (Ezra 8:33-34).
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If we take a "biblically faithful” approach to these pressing issues
we will experience many benefits. Our board treasurer will...

1. Honor God through faithful financial stewardship

2.Help the ministry function with adequate margin (3+ months)

3.Provide a periodic financial snapshot for the governing board
4.Strengthen the staff in the practice of financial management
5.Do hard work from creating a budget to getting a clean audit
6.Build trust through transparency and accountability




If we take a "globally consistent” approach to these pressing issues
we will experience many benefits. Our board treasurer will...

1. Improve financial management in churches and ministries
2.Discern and share best practices for board treasurers
3.Strengthen the reputation of God's work worldwide

4.Comply with laws - "Do what is right before man”
5.Reflect a higher standard - "Do what is right before God"
6.Position God's work for fruitful and sustainable outcome




LC Y CONTEXTUALIZED TAINABILITY

If we take a "locally contextualized” approach to these pressing
issues we will experience many benefits. Our board treasurer will...

1.Set a fiscal example for other churches and ministries
2.Comply with local laws and regulatory requirements
3.Engage local experts for service to churches and ministries
4.Ensure ongoing health of the ministry and the mission
5.Facilitate annual peer accreditation

6.Keep accurate financial records
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Do the GTP Diagnostic Tool
1. Answer 36 questions
2.Get your diagnostic report
3.Download free GTP templates
4.Put your house in order

www.gtp.org/resources/diagnostic-tool

Available in 5 languages:
English, Spanish, French, Czech, and Slovak




TRAVEL AND EXPENSE POLICY COMMITHENT AUTHORITY POLICY @

Prurpoms of thse Trawal nnsd Erponse Pulicy FuRrOsE
The B U o CTF gt bt s o gt T’
[Fet— Thi Sning Lamommns ey Pl [HAR) bbb, th sasberay 1o

Wt ol e o o of i Py . e o 4] gt St il Toua s $ETI 0 e s it e s s e e e s

s, 8 e a7 g, s o o sl s s spgeh emabling i
v vty i by Parnacd. ke T 1o ombear ——_—

B T ] roueT

I o w—h
¢ remin decrmien s e b gt e b
¥ i el o el

it [ A
i 00 b men unel aml _n.a...-...__-._&-..h.xma.umm
B ey b ey - rupy L

i Bt n...n...‘- 1o . shhassble et of GITT, Ay virprisss snsd ¢ .,.._s.n..q,.......
Ky s 8 e b b s o b g bt bt rmkw:-ﬂa:hmﬁ:han.p:“-:rmmmmrmu?
o remiactas et thasr gt 1bem of B repebley

N, o ol s oo i s 8 il s i sssbminy s ol T s
g axgreslraren v ymeme st b bt e, B gy of el e

. 8 " i
_Ju—:'“ n‘-:.:'-n:-h- mh-:::‘m-"--v oo ol 1ggng peshumiey s prpmdde |, Hh!wlr— peburs s fhy ..1 o b
oy gl . el b el Sy g el o e by

. lhm-lrﬁ:d.‘whhwnlw‘ll vl o e, oy o m_:::'&dfhnmw':“_“::l::-:m“;mh.llﬂ‘“*hm»--ll

B iy TR AT A g gl o sl gt of ey b1 b ke

[y + Cnloguiomnof asibeniiy mmas b in waning sms. oo ot 118 pariem being grinerd inmrpeauy
e vt ll it il sy 4 the by, sl o s el ol b e ey, Lo ke i the e
st g 57 ol b bl s Piamash st el | ptsting o et sl [ Y e e p—"r R
Per— ANy ———y * T i b b A Sy o o 4 el s e
e bl e bmias kil T Ao, i ket el e, b s (4 s A st ol sy debegting i
e T SV O R 6 M P L e . Ikihmm-kmﬂd-mmu&-_ﬁnﬂwmmﬁm‘m
tpemad et of o 1penehrass an b dussintnd dlegion, Fromdms & CECY o 43 8 Sy oy,

+ The CHD ¢ Sermagy Ctabrs shall msinesie 1 sppwed g s sl b mmmarising
Misiney Crud Custe 2 et it of ks st s 3 il s
v w4 .

[rere ey T Anthrismsen Lot st in b i ot oar st i o sty B crample., 4 -t
il g o ot il o P Mol paseliontia” is sanibad b, Padkars s ot i PSSy S LT NS S T S Ty ——"y
B e Bis e yemmnsits o o ol b ppenite - beseges b oot e e ot e trvb ek il i ekt il S 8 o s Wil Pl Ml
ey
T i Wat st s iwadend. .--T-Am.:'_—‘mm;.um-d-—
Pirimste i trarel: 3 shorrening e eiersbiboms sad ey o neeel s, Preweasl e e sl sy, C
em sy s sl bl - i wp om e hy mmnony ] Brmh o o el s e s b el o the Wovichrot &5 CHCL
g e it i s o W v ok i [ e b . ol . i et £ e
s o e b of i e = e oo A b b 1 e b s L 4

n-& Ifd-nhudlﬂunm.l&»np-m-ln—h-rum““
it o s T st [ Ly r— 2 PRy - ey, the

r

g the

'GLOBMTRUST k7 FINANCIAL SNAPSHOT (-

The grace o e L foar b with yoe | Comimihiams J6:28

5. Revenue r@ E)tpenus @i Forecast

w8511 Dncambeer 2020 2019 - 2020 " Jasuary 2021 - June 2021

0]
° &
b GTT buas S000k bn weailable cak We P e, Jide. i Alfter we soberi our masching gras
e operating with 1+ moaths cash on repeont we will ooceive asadher SO0k
hand at 2 monthly bam rate of $00k. feeen 2 fomndation.
We increased wiilf compermaisin foe

Heventie s dace b $000,000 (0.0% onee
than budges). Expences e ar $000.000 2021 to march umng performusce.
{017% under busderr), which includes $00,000 (24% Traching)

the dissribation of $00,000 in grants. 00,000 (21% Training)

Bl s Foerm 990 by 15 Norversher $O0.000 (365 Teammork)
2020 withs Befp from Prowuum, $0500,000 cxpensen by pogram: 500,000 (29% Teolban).

® Fisulived imnurance for GTT for 2021, 500,000 {Z1% Testhing) Pray for the Treasuree. CED, snd the
000 iz Heg 5 01 02 05 04 $00,000 (24% Tralning) PO & Serstcy Catalyps 1 we cogage
 Sec R i $00,000 {26% Teazwork) with suir suditar s ECFA in QL.
Surveyed Boasd, regised SN0 0000 rrvenues by quamer $00,000 {24% Toolbor) Pray for gencsoe giving and shrewd
anaff 10 veart Rk Managemens pencess. financial stewardip in 2020-2021.

Investment by Program

i

Travel and

(LFRLY)

£ pumg )

TRTETH
SH EH ] LR I

2030 - 2031 (Sen PROCRAME & PAD for 2015-3020 stata)

e B ° Teaching g‘?g Training  Y9Y Teamwork (i Toolbox
+ Bodget nchdcsPocidionde. ' Dodhodes VP of Tilning & + Coveruluic fr e CEO%  y Pumding for VI'of Parsncnbip
CEQ sl i n E: Lary, travel, Cataly d Global G Beaaly !
[ ) 5 Y L " i ¥ BF 7 ¥ Seeatigy Canly
P H of travel expenses, muserish, nepnnu event cou, and JOE Adminbstraor, Beasd and RF travel, welnise, periourced
| e — ey of Emgowerment] eravel, Asrsal Siaff Retoeat, and sdminiusraive (Provissm] and
o I ‘ y Teaching will b deliverd e Thaicing of Traincrs) Global Gusbering (GG cont. i i
munzmml ' and

AFEEERFL

with texbsnlogy snd teavel materisls mubiple langasges. GG N0 coms willbe
Look for saline conificae Fesponuive tninings wich CEC e pivoted GG 2020 online.

counes (under devels F will conti h Sl han merver e face-1o-face

Aasicpats RE botd, sed Cuerensly buikding Onkiae JOE 1o iy ot globil raved basa 10 ) Budgt

athert s help with reacking. (telease dute TRD). 6 2 e s et eratehlag grants for PAGL




What if you applied

this teaching and

used these tools?
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Established Stewards

(5+ years experience)

Share an example that
illustrates a point of

today's webinar.

Emerging Stewards
(O-5 years experience)
Share one biblical insight
or practical idea you

gained from this webinar.
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