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1.What are the top 3 pressing issues for training and program officers?

2.Why approach pressing issues from a "biblically faithful, globally
consistent, and locally contextualized” perspective?

3.How can training and program officers apply tools to address pressing
issues?

4.What if you applied this teaching and used these tools?

5.Breakout Discussion for Established Stewards (5+ years experience)
and Emerging Stewards (O-5 years experience)

6.Q&A

7.Wrap up
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Personal and Spiritual Health and
Professional Development

Remember our position and avoid three temptations: Luke 3-4*
« Pleased - relationship and righteousness (3:21-23)
« Control - listen and follow instructions from God (4:1-4)
. Idolatry - place trust in mammon or God we cannot see (4:5-8)

 Pride — map out a plan to make ministry spectacular (4:9-13)

*For further reading on this topic, see The Choice: The Christ-Centered Pursuit of Kingdom Outcomes by Gary G. Hoag,
R. Scott Rodin, and Wesley K. Willmer (ECFA Press, 2014)
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Delivering Consistent Training with
Experiential Activities for Replication

Look at the example of Jesus, the 12, and the 70: Luke 9-10
« Go together for accountability (9:1-6; 10:1)
 Take nothing (9:3; 10:4)
 Serve the receptive (9:4-5; 10:5-7)
 Learn by experience (9:6; 10:8-16)
» Provide feedback (9:10; 10:17-24)
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Mapping Faithful Activities and
Retaining Skilled Volunteers

Look at the example of Paul, Timothy, and Titus
e Discern direction with fasting, confession, prayer (Acts 13:1-3)
e Invest time ministering together (Acts 16) from c. A.D. 49-67
 Give "orders" - Timothy in Ephesus (1 Tim 1:1-5), Titus in Crete
(Tit 1:5) / Give "directions” to the Corinthians (1 Cor 16:1-4)

« Communicate - Inspire ongoing service together (1 Thess 1:1)
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If we take a "biblically faithful” approach to these pressing issues
we will experience many benefits. Training and program officers

will...

1.Stop trying to perform for God and serve fruitfully with God
2.Avoid the temptations of control, idolatry, and pride
3.Choose the narrow kingdom path vs. the wide common path
4.Develop people with accountability and experiential learning
5.Discern faithful activities with fasting, confession, and prayer

6.Inspire the ongoing service of ministry staff and volunteers
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If we take a "globally consistent” approach to these pressing issues
we will experience many benefits. Training and program officers

will...

1. Produce kingdom outcomes in a Christ-centered way
2.Strengthen churches and ministries for enduring suffering
3.Grow trainers with directions, experiential learning, and feedback
4. Multiply skilled program workers who communicate fruits

5.Use templates and follow standards to enhance witness

6.Resist building earthly kingdoms with eternity oriented metrics




LC Y CONTEXTUALIZED TAINABILITY

If we take a "locally contextualized” approach to these pressing
issues we will experience many benefits. Training and program
officers will...

1. Discern where and how God is at work in a setting

2.Give clear "orders” to staff related to training and program work

3.Provide "directions” to volunteers to know how to engage locally
4.Ensure accountability with good communications and reporting

5.Use infographics to celebrate fruits that God gives

6.Entrust training and program work to faithful successors
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Do the GTP Diagnostic Tool
1. Answer 36 questions
2.Get your diagnostic report
3.Download free GTP templates
4.Put your house in order

www.gtp.org/resources/diagnostic-tool

Available in 5 languages:
English, Spanish, French, Czech, and Slovak




DISCERMING DIRECTION DOCUMENT (10}

R Cyvarmn Plon ol F sl A dor 0. S0

oy 13 Floag, P - P i EHEP

PURBOER, i choddurs mrews v broas Chrma 3 ebead T s Thovmmen 1117 b pien bl mormre e

‘sl il sl g i i gl e el e i e i

b e e I L e e e e
T e el s g Sk gy 4 sk g s sl ks sl s S s leded mssark
T e e L e e
PO e o PR g554rn ot 1t bt TR 1o i, 1 1 o

L o bambin, . T

B S it o o o 1 b v by o v 11T e s Ll s
7 Ubvarmen il i s el kol b, 15T e, v o e, el B P Ml
R e e e L e T e |
*  Hurms Tome lrmen degh proved wassmttes g piotrinen) (olisbesstien
7 Lo | el wll g 22 et 1w g et ik, el stespongrony ap e e
o Hlad vk sy o Gkt g msdonac on dpmsrns, plomm spubyird ety gt e p—
b i Rl it SR e acmepeh G s s s g
¥ Vi sk B sy, s gterty o kg s B thomgh 4 b, s amand ke e pestes
& e ik v B el s el b el (e e i wd s | e
L Dl i, e Loy, ad
B Vit ghabal prageasm dhibesrs mh V' of Trusmng B | npeemsrmsars
A Do it ki s il Senini il b s hidd e i sl i by o VITE
L A e .
o Froves & preguns (maieey, ey, wpm—eek, g el sak VT = Ul e e dove of spperissesy
I Ty S TR | NS S P S P —
¢ Collabmers i EFFACCA b= e, s 1] pomgien pmnsng P Fory Ayt plnbiny Sormaped
5 Faly Fogegeman ) wich (ke Marwsrh |ghe, proparis fem. beadelo. soaincions. ed sder Eed
B e kel smgapremn o s web VT o P oy I U s wnens
4 Db i prmembers it s st il s s et s iy i T
5 Lamnifmn mesh g o o Uikl Natmenh 1§ e rmpa b i e o e s i i e
Toll s o o i i sy, g v en] smreh b o ey v e il b ey o b
o MR o g, 1 ol 8 S o e 8 ol il M. f e el g i
& Doeak e bt kb sl i o 1 iy . el potamaisdy e s ot
e PN S
e LT [ iR SV RS L TUP NI SRR
o Uil ik bl Abmacntsms o urvs it mman o e . il BF, il FAEA
¥ Wk wbi U1 B Sovan D o oo Gl . gy g miston. s5af s i Fromes
Vnartas w0 g st v ek |
¥ btk TV by i sttt o it T F s s o bl kil
* N ot m € Ambad Hrsah v mesirea b badgen mng ol mal e i B PR
A Babendy dho GTT Wik, G el Lomss
® Presali. e mviier wid b CTTF vl e i s b
# g i s Wonnd sl sy By [ hanan el Wil sass b
4 A 10 Vo 1 ey arbrs s s ey o b ey ey s v e |
4 Mo mewk cnwmine. di, fors sl o vy o wald b ey e peve g e b sy
* Probmimy, darw s v bk TP sabess rrvad i b
4 dimem e et bl ey mbresemerpins ey vy g sl mndands
e Y S M S S——
4 Diemam bk mh (5T g b i mmm k. i ey, s e el g

CTR.ORG . =]

3D
(Discerning
Direction
Document)

@cmeau‘wﬂ SEMIOR STAFF

@ JOB DESCRIPTIONS
=]

Prpasnt I sdodicm wrvicn s Jomea Chae, (ool Tonsss Parmmns (T melsiplien. fusolicl snewesnds sl subolives

= : -

Valnam Chiitan (oo, betesing. assbin wver. parmenbap, %
ramipuncy scmmney sk, snd nomed (ke

- Thin -y el the bownd a 8 o ol
thr T s s vinsem with mergrty o . uding. v s valoms Ky i bk
Chrarien e i sases s el Lo, 5T by sk sl of snconpasstion
Wioth i GTP baard ollexn thes thaies sl pesans
" " i TP peara

e fos budge
Esubla procrik ] T .

Firpees bl o the Teteo, masring e tmr b 1 iteaerat e st sl thrvs s o1s mo
Fasthusns &

Eao e b A

Some R <ot o CTF

oo {7TF ararm b by pascrictng sgerinas. smal mapsegec dhacilises. smgerhas

Caialyns i ellaiti o soehly svesss maioniong, woel impurret dnch s a5 cnevien hiabbl stivis
Collsbocss with d ch and

v e sl e s

Rally pepes
Tramd (sbrce Hr% ) st e gl

POl Semanngy Canallyst - T s o s Fi-rirmsr w1l mavbuen 1o s s frvinssal s rvamon s
secsurabaing presn. Key duics for ds pesicnssmd inclake
. [ e 300,000+ wimarad 20502021 buslges)
" Do reel. il e e,
Rrvicne CTF busard palicia snd ding o -
Ml sl supeariing, plassing. sred ik weh iemsranis ened ribosnd sds
i peaz du comtmde
[EET s ECF, dnry
“atslyms capacary bkling ernpn than bodk sl dasl ased smnturincad s wish 63174 progrns
Bedd sd ez mlmnnskeps . -
Crasia o s k. sl s 8 =l
Craht urwmgn Towbrag (v [

iy ghoklly wish st o (EAS, Exssrmal Rerwbew, vuc.}

Create tha E5TT Tomlbon
sl by 11 Pousidens.

Tramat labuact 10% ot s tiacng. mith trars mormorrs sond warnding nrsss reimal

VOLUNTEER ANNUAL COMMITHENT

BT T Pratpuos "l sobiudit warvuid b [rvies Chitin. G TT i ihigilan fuital i vmasds stal
e e e

T o wasrmarmt vl bongt prugrarms o 4XTF nmborg, tmmng, mosmaah. suf sadieal, s mb b
sxcmpdiabial thencmgh tahabeor st bucrwer i 21T s it v 1517 sagiomal s (KT} aiving i
rmsbey gy i b e kgt s ik (5 prgtons o the Lussaany Mimemere's

Fom thon rrmsom. (51 il s ) w8 sl et 1 thos oo e sqgrang ki mzwmn

s & GTT Raogleomad PucBsnioe (85], | wil sssslly:
e vht St of Dtk Licasans Caveran Uggmds A
Afiame they G ol s Esfiacs mndl Comedhass WAggonddin: K
JY TERTSTTNITE | T ——————
Pray. i, sond dissarrn oo wmsmasal plis for vhis o collabsparvaly sk TP CEOY
w1 Lt g gy sk of v e
L bt v w0 4 vchamimy
Serve s i i o dhar sl CTTF bl s hrmimng sl Oy
Woak naisdld o preswmsry ey commn woak b TP Panrerbop and el Pulaaphy

ST will maks s mirmeny o GTT agioas! PaclSmon sy
0 o . . il i ke B i stsinal i o collabusmint vt
Sl ot bt v T v b . v ssllghmierrly wosh s B
Donitph: . el bt s S0P i e i il & iy A
Pchiearis i praticn o I s atmmmnel Ll (adhrting s Ochadunt
Frmsbmarss pro sgpeeenl mivel i reprssns for 4278 e
Prmmatas s R i o il mmaieriaks o sy itimings
Commmreram il 1mma o appeeval GTF nissmgs
Lo impuaring st seal sepussastmms wiskn cach ragron wek AF
Cadabnanyn i comrvrrumsrn wivh AE o momenrtnems of 87w b wishin dha srgmes

T Aevmemaia s s el btk s it i

oy 13 Hoeg P01
G100, (el Tram Parmas

Senior
Staff Job

Description

Volunteer
Annual

Commitment

Infographics

TOOLBOX TRAINING GTP AT 2!

CELEBRATING GOD'S
FAITHFULNESS

9,064 1,698

DOWM &S o WD Y
E
TRuBLATRE

T

LT DR 9,717 1

TEAMWORKTEACHING

=)

2|

TARE 1y

L uRAl

wiass
wTienexs
()

14

AFEICK, SOUTH REIELA,
YWITEERLAND. 5}

—

CauMiRIT
VAL TRALL, 1
.

7

CoUNTREL
TALTTRALIA
ChMA i

i,




What if you applied

this teaching and

used these tools?

Kehinde Ojo
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Established Stewards

(5+ years experience)

Share an example that
illustrates a point of

today's webinar.

Emerging Stewards
(O-5 years experience)
Share one biblical insight
or practical idea you

gained from this webinar.
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