
 

JOE [City or Country Name] Storyboard 
[Date] – [Time] (includes lunch and training of trainers) 
All who complete JOE facilitated by a certified trainer get a certificate from GTP. 
JOE Roles – This storyboard maps roles for three facilitators and one administrator (two 
men and two women) and can be adapted based on your situation.   

 
[Name of Facilitator A] – Primary Facilitator #1 – This person leads JOE. His role appears in green. He 
makes sure the other facilitators and the administrator understand their roles.  
[Name of Facilitator B] – Facilitator #2 – This person co-facilitates and follows the lead of the primary 
facilitator. Her role appears in brown.  
[Name of Facilitator C] – Facilitator #3 – This person co-facilitates and follows the lead of the primary 
facilitator. His role appears in black.  
[Name of Facilitator D] – Administrator – This person handles the activities and logistical aspects of JOE. 
Her participation (in gray) is vital support to the facilitators. 
 

Intro and Lesson 1  
(2 hours)  
8:00 AM-10:00 AM 
0:00-0:30  
Icebreaker, stages, objectives  
0:30-1:10 
Social identity and pair share 
Click for video 
Initial image and journaling 
Click for video 
1:10-1:35  
Johari Window and pair share  
Click for video 
1:35-2:00  
Scriptures and Circle Prayer  
 

Lesson 2  
(1 hour and 45 mins) 
10:15 AM-12:00 PM 
0:00-0:25 
Zoom Activity (D help) 
0:25-0:50  
Esther and Fasting  
with table share (TS) 
Click for video 
0:50-1:25  
Search for Meaning  
Click for video 
Spiral Intersection (TS) 
Click for video 
1:25-1:45  
Scriptures and Circle Prayer  
 

Lesson 3  
(1 hour and 45 mins) 
12:45 PM-2:30 PM 
0:00-0:30  
Tower Building 
0:30-1:00  
Ezra and Confession (TS) 
1:00-1:15  
Challenges in the Context (TS) 
Click for video 
1:15-1:45 
Confession Process (TS) 
Click for video 
Scriptures and Circle Prayer 

Lesson 4 and Next Steps 
(2 hours)  
2:45 PM-4:45 PM 
0:00-0:30  
Guide the Blind 
0:30-0:50 
Nehemiah and Prayer (TS) 
Click for video 
0:50-1:05 
Jesus / Trust Journey (TS) 
Click for video 
1:05-1:35 
Paul / Standards (TS) 
1:35-2:00 
You did it!  
Pictures & Values 

Training of Trainers 
(1 hour) 
5:00 PM-6:00 PM 
0:00-0:10  
Check in: How did JOE impact your life? 
0:10-0:25 
JOE Facilitator Guidelines 
Principles of Facilitation 
0:25-0:45 
JOE Facilitator’s Guide  
4 Groups Teaching Activity 
0:45-1:00 
Share tips for spreading JOE and point 
them to ODJ 
Give certificates and take photos 
 

 

 
 
Breaks for coffee / lunch / treats 
[Time] – Coffee between 1-2 
[Time] – Lunch between 2-3 
[Time] – Coffee between 3-4 
[Time] – Coffee and sweet treats to celebrate: You did it! 


