
Transforming Resource Development 
and Financial Accountability in 

Theological Education

Caribbean Evangelical Theological Association Consultation
18 March 2024 

Gary G. Hoag, Ph.D.



Dr. Gary G. Hoag

Caribbean Evangelical Theological Association Consultation 2024 

18 March 2024

gtp.org

Resource
Development:
Generosity

Faithful
Administration:
Accountability



Dr. Gary G. Hoag

Caribbean Evangelical Theological Association Consultation 2024 

18 March 2024

gtp.org

1 Strategic advice to strengthen
capacity with financial
accountability

2 Biblical insights for launching
resource development or
partnership work

3 Practical tips for fruitful resource
development or partnership
programs

OVERVIEW



Dr. Gary G. Hoag

Caribbean Evangelical Theological Association Consultation 2024 

18 March 2024

gtp.org

Strategic advice to strengthen
capacity with financial

accountability
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Board Members – set policy and provide periodic oversight of giving and financial matters. 

Board Treasurer – performs monthly review of giving and financial matters. 

CEO – oversees staff who perform daily operations related to giving and financial matters. 

CFO and Bookkeeper – logs and receipts gifts with financial controls and monthly reporting. 

VP of Partnership and Communications – manages interaction with givers and friends. 

Payment Processor and Bank – processes transactions and provides monthly financial records. 

Auditor – locates an independent credentialed auditor to perform annual financial review.

Accreditor – ensures compliance with standards of responsible stewardship annually. 
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Open bank accounts with signatories stated in board approved commitment authority policy. 

Set up gift collection, processing, depositing, and receipting with internal financial controls.

Put giver information in a database (for ongoing partnership and communications work).

Send periodic communication to givers and friends and reports on fundraising projects.

Compile monthly financials with gift reconciliation tab (for board treasurer review).

Report partnership (fundraising) activities and results quarterly (for full board review).

Have independent external auditor perform annual financial review (for full board review).

Create Annual Report charting progress with stats, stories, and more (for all stakeholders).

Comply with peer accountability group standards and government filing standards.

Get accredited by peer accountability group (ECFA in the USA) and affix seal to grow trust.
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Peer accountability can be defined as “God’s servants sharing
the responsibility of reflecting consistent, God-honoring

standards in ministry administration and governance with
verified compliance.” A peer accountability group (PAG) forms

when church and ministries workers agree follow the same
standards in a country or region and affix a seal only after

compliance has been independently and externally verified.”  

What is peer accountability? PAG?
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Strategic advice to strengthen
capacity with financial

accountability
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Biblical insights for launching
resource development or

partnership work
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1 Spirituality of Fundraising by
Henri J. M. Nouwen

2 When Money Goes on Mission:
Fundraising and Giving in the
21st Century by Rob Martin

3 The Sower: Redefining the
Ministry of Raising Kingdom
Resources by R. Scott Rodin and
Gary G. Hoag

Three
Recommended
Books
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Firstly, we do resource development or
partnership work because we cannot

do the work alone.
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1 After this the Lord appointed seventy others and sent
them on ahead of Him in pairs to every town and place

where He Himself intended to go. 2 He said to them,
“The harvest is plentiful, but the laborers are few;
therefore ask the Lord of the harvest to send out

laborers into his harvest. 

Luke 10:1-2
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“People have such a need for friendship and for
community that fund-raising has to be community-

building. I wonder how many churches and charitable
organizations realize that community is one of the

greatest gifts they have to offer. If we ask for money, it
means that we offer a new fellowship, a new

brotherhood, a new sisterhood, a new way of belonging.”

Spirituality of Fundraising by Henri Nouwen
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Secondly, we do resource development
or partnership work because God

wants people to use their gifts
collaboratively to expand His work.
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10 Like good stewards of the manifold grace of God, serve
one another with whatever gift each of you has received.
11 Whoever speaks must do so as one speaking the very

words of God; whoever serves must do so with the
strength that God supplies, so that God may be glorified
in all things through Jesus Christ. To him belong the glory

and the power forever and ever. Amen. 

1 Peter 4:10-11
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“When money goes on mission, it serves the loving
actions of the gospel. When there is a communion of

giving and receiving, the exchange of money goes from a
mere transaction to a transformative relationship of

fellowship and equality at the foot of the cross between
those who go, give, and send.”

When Money Goes on Mission by Rob Martin
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Thirdly, we do resource development or
partnership work because God wants

people to give generously and
cheerfully to His work. 
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6 The point is this - the one who sows sparingly will also reap
sparingly, and the one who sows bountifully will also reap

bountifully. 7 Each of you must give as you have made up your
mind, not regretfully or under compulsion, for God loves a
cheerful giver. 8 And God is able to provide you with every
blessing in abundance, so that by always having enough of
everything, you may share abundantly in every good work. 

2 Corinthians 9:6-8
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“When you plant the stewardship seeds of inviting people to serve using
their God-given gifts, generous service sprouts. When you plant seeds

urging people to intercede on behalf of the Lord’s work, what sprouts is a
community knit together witnessing God answering prayer. When you

plant seeds by asking people to give from what God has given them, what
sprouts is more than enough giving to accomplish the work. And when you

plant seeds that instruct people in true stewardship, what sprouts is
generosity that comes from a transformed life.”

The Sower by R. Scott Rodin and Gary G. Hoag
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Biblical insights for launching resource
development or partnership work. 

Jesus wants us to pray for people, He wants those
people to serve with their unique giftedness, and

He desires that people give generously and
cheerfully to His work. 
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Practical tips for fruitful resource
development or partnership

programs
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Do the GTP 
Diagnostic Tool.

https://www.gtp.org/resources/diagnostic-tool/
 

Tip #1
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Adopt a “Stewardship and 
Partnership Philosophy.” 

Tip #2
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Use a “Partnership Calendar.”

Tip #3
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Share free resources on 
social media.

Tip #4
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Send a periodic email. 
Use “open” and 
“click” data. 

Tip #5
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Show small gifts matter.

Tip #6
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Use LOIs (Letter of Intent)
to denominate the impact
of major gifts. 

Tip #7
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Design infographics.

Tip #8
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Create an Annual Report.

Tip #9
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Share what you learn about
resource development and
partnership with peer
seminaries or other
institutions.

Tip #10
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1 Aim at long-term impact by
discussing this with your
board and administrators.

2 Consider together how this
might help you chart a new
course for your seminary.

3 Shape the future of the
churches and ministries
served by your graduates.

CONCLUSION
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