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Strategic advice to strengthen
- capacity with financial
accountability
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Board Members - set policy and provide periodic oversight of giving and finan?:ial matters.
Board Treasurer - performs monthly review of giving and financial matters.
CEC - oversees staff who perform daily operations related to giving and financial matters.
CFO and Bookkeeper - logs and receipts gifts with financial controls and monthly reporting.
VP of Partﬁership and Communicatioﬁs - manages interaction with givers and friends.

- Payment Processor and Bank - procésses transactioﬁs and provides monthly financial reé'c;rds.
Auditor - locates an independent credentialed auditor to perform annual financial review.

Accreditor - ensures compliance with standards of responsible stewardship annually.
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Open bank accounts with signatories stated in board approved commitment authority policy.
Set up gift collection, processing, depositing, and receipting with internal finaﬁcial controls.
Put giver information in a database (for ongoing partnership and communications work).
Senld periodic communication to givers and friends and reports on fundraising projects.
Compile monthly financials with gift reconciliation tab (for board treasurer review).

Report parfnership (fundraising) activities and results quarterly (for full board review).

- Have independent external auditor perform annual financial review (for full board review).

Create Annual Report charting progress with stats, stories, and more (for all stakeholders).

Comply with peer accountability group standards and government filing standards.

10 Get accredited by peer accountability group (ECFA in the USA) and affix seal to grow trust.
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What is peer accountability? PAG?

Peer accountability can be defined as “God’s servants sharing
the responsibility of reflecting consistent, God-honoring
standards in ministry administration and governance with
verified compliance.” A peer accountability group (PAG) forms
when church and ministries workers agree follow the same
standards in a country or region and affix a seal only after
compliance has been independently and externally verified.”
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STEP1 STEP 2 STEP3
Confession. Sit with Assess your external support Fast. Discern a list of
God. Share what is dependency. Pray for workers faithful work to grow
wrong. Cry for help to to change the situation. Invite partnership. Fast, Offer
take these steps. Ask an outsider to journey with you ideas that encourage
outsiders to pray with in empowerment work and shift teamwork and local
and for you. giving to capacity building. oversight.

STEP 6 STEP 7 STEP B8
Craft stewardship message Spread word at events Be patient. Trust God
for staff and volunteers to and in social media. for fruits. Adjust targets
share individuals and Tell stories to outsiders as needed. Outsiders
groups. Outsider gives to glorify God. encourage people and

training and input as needed. affirm the work.
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STEP 4
Allocate a portion of
your budget and hire

staff to raise local
funds. Have monthly
accountability calls.

e —@\— A—©

STEP 9

Celebrate milestones
with your community.
Send quarterly reports.

STEP 5
Get names from your
community. Report
growing size of list and
division of daily work.

b o

7 N
STEP 10
Share sustainability practices
locally to aid others. Urge outsiders
to support empowerment work and
shift giving to capacity building with
local oversight.

18 March 2024

gtp.org




Dr. Gary G. Hoag 18 March 2024

Strategic advice to strengthen
capacity with financial
accountability

PROCESSES

PEOPLE
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Biblical insights for launching

resource development or
partnership work

Caribbean Evangelical Theological Association Consultation 2024 _ . gtp.org




Dr. Gary G. Hoag 18 March 2024

1 Spirituality of Fundraising by
Henri J. M. Nouwen

Three
2 When Money Goes on Mission:

RQCQmmended Fundraising and Giving in the
- - 21st Century by Rob Martin
Books

The Sower: Redefining the
Ministry of Raising Kingdom
Resources by R. Scott Rodin and
Gary G. Hoag '

Caribbean Evangelical Theological Association Consultation 2024 gtp.org




Dr. Gary G. Hoag 18 March 2024

Firstly, we do resource development or
partnership work because we cannot
do the work alone.
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Luke 10:1-2

1 After this the Lord appointed seventy others and sent
them on ahead of Him in pairs to every town and place
where He Himself intended to go. 2 He said to them,
“The harvest is plentiful, but the laborers are few;
therefore ask the Lord of the harvest to send out
laborers into his harvest.
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Spirituality of Fundraising by Henri Nouwen

“People have such a need for friendship and for
community that fund-raising has to be community-
bUiIding. | wonder how many churches and charitable
organizations redlize that community is one of the

- greatest gifts they have to offer. If we ask for money, it
means that we offer a new fellowship, a new
brotherhood, a new sisterhood, a new way of belonging.”
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Secondly, we do resource development
or partnership work because God
wants people to use their gifts
collaboratively to expand His work.
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1 Peter4:10-11

10 Like good stewards of the manifold grace of God, serve
one another with whatever gift each of you has received.
11 Whoever speaks must do so as one speaking the Very
words of God: whoever serves must do so with the
- strength that God supplies, so that God may be glorified
in all things through Jesus Christ. To him belong the glory
and the power forever and ever. Amen.
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When Money Goes on Mission by Rob Martin

» .

“When money goes on mission, it serves the loving
actions of the gospel. When there is a communion of
giving and receiving, the exchange of money goes from a
mere transaction to a transformative relationship of
- fellowship and equality at the foot of the cross between
those who go, give, and send.”
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Thirdly, we do resource development or
partnership work because God wants
people to give generously and
cheerfully to His work.
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_ 2 Corinthians 9:6-8

6 The point is this - the one who sows sparingly will also reap
sparingly, and the one who sows bountifully will also reap
bountifully. 7 Each of you must give as you have made uP your
mind, not regretfully or under compulsion, for God loves a
cheerful giver. 8 And God is able to provide you with every
blessing in abundance, so that by always having enough of
everything, you may share abundantly in every good work.
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- The Sower by R. Scott Rodin and Gary G. Hoag

“When you plant the stewardship seeds of inviting people to serve using
their God-given gifts, generous service sprouts. When you plant seeds
urging people to intercede on behalf of the Lord’s work, what sprouts is a

- _community knit together witneSsing God answering prayer. When you
plant seeds by asking people to give from what God has given them, what
sprouts is more than enough giving to accomplish the work. And when you
plant seeds that instruct people in true stewardship, what sprouts is
generosity that comes from a transformed life.”
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Biblical insights for launching resource
development or partnership work.

Jesus wants us to pray for people, He wants those

people to serve with their unique giftedness, and
He desires that people give generously and

cheerfully to His work.
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Practical tips for fruitful resource
development or partnership
programs
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Tip #1

B gtp.org

ABOUT PROGRAMS COURSES RESOURCES STORIES EVENTS

N

Diagnostic Tool

o [
I ag n os I oo "For though | am absent frem you in body, | am present with you in spirit and delight to see how
: t c o

disciplined you are and how firm your faith in Christ is.* i

Colossians 2:5

This 36-guestion diagnostic tool is designed to affirm your work related to the governance and administration of God's wark
and te show you areas for possible improvement. It is available in six languages at the moment: English, Spanish, French,

Czech, Slovak, and Arabic. Please click your language preference below to access the Diagnostic Toal

https://www.gtp.org/resources/diagnostic-tool/ |
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- Tip #2

S

Adopt a “Stewardship
Partnership Philosoph

-

an

n
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STEWARDSHIP AND PARTNERSHIP PHILOSOPHY

The gowernmg board, sdminisraton, and regional Bcilitaton of GTF who believe in the
wul u}]ﬂlu Curdt andd serve to sdvance ihe misbon and purpose ul GTT willl nwise
participasion with God's work 2t GTT following thewe parenership and seewandship paramener:'

L. Ghed, the Crestor and Sussiner of ol things and the Oine "Who works whihin us to sccomplish fur more than we can
ask or inagine,” i 2 God of infinire sbundance and grace *

2 Adincwledging the primacy of the Goupel aa our chiel treasure, Chrlaians are called to lives of stewardibip 1 manspen
of all that God has entrusted 1o them.”

3. AChriian's srinade sowerd poasessians an esrth i impornznt v God, and thiere 15 2 vies link berween how bellevers
utilize carthly powsessions (as investments in Ged's Kingdomn) and the eternal rewards that believers receive.*

4. God entrusts posessions to Christizns and holds dhem sccountalsle for dhetr use, a8 3 ool 1o grow God's evermal
Kingdom, = 2 vest of the belipver's Githfulnes 1o G, and = o sademark thar theis lves ceflece Chrdses values.®

5. From God'i abounding grace, Christian” giving reflects their gratitude for whar God has provided and imvolve
geowing in an intimare faich sebationship with Chrise as Loed of their lives*

6. Because giving is 2 wonhipful, ebedient ac1 of renstning to God from whar has been provided. Chritisn fundrabiers
sheuld bold & conviction that, in parsneship with the charch, they have an important sole in the spirlmal manration
of believers”

T 'Jhpmu.r_v role of 3 Closrian handriser i 10 advance and facilizate a belicver's faith in :.ndwur.d:.ip of God dmm.!h a
Cleist-centened understanding of siewardihip that i solidly grounded on Serlpruse.”

B H‘.nmgnx].ni it |s the wark of the H.ul'r S.c_n.r]t s [eraimpes Chrlsiing fo Bh‘! l:nll.m ﬂ}.n:u.di [umh'nnlns !ednlq_u.u],
Fumdralsers and/or organteations mus never manlpuluse or violaoe thelr sscred 1ot with minksry parinen.”

@, An etermal, God-centered worldview prommates copperatian rather than compelition amng n.rsp.m.u:im and |'|1|.|.'ﬂ
the glver's relatlonship to God sbove the minbtry’s agenda.™

e [n ok enagerialleik, scdf-contered cubiie, Clrtstlen leaders MMM ihat there b a groat dieal of wncless -
thinking abour possexiona, even among belicvers, and that an eternal Kingdom perspective will often seem like foolish
nonsense to those whoe rdynh carthly Eh‘,d.ﬂﬂ werldviow tn']:.h.lqun.

When these principles are implemented, which rely on God changing hears moee than on laman methods, the resulsing
|u3—r|ﬂ:|.! Bcni:rnﬂtyd belsvers will in.“p' fusd Grod's wark here on carth.

!l 0920 Me &33

FiGen, 1 Pe M1 Col 147 Eph. 5340 Pu 5400 1% Phil 4:1%; 2 Car, 98 Jn. Ltk Heb 13

" Ram, 1140 | Coe 9i12% Fhil %810 M 13040 25 144 | Par, 400 1 Car, 108, 2324; M. 28:18:20; Gen. 1:26-30

S0 e 2R7; ) The 6 610, Phal, 4:17; Mr 1920650 L $4:12-14; 1 Cor % 2 Cor. 5:10; Eph. 210; 1 Tim 63715 Me 253146
ke D h o Rav 1000 e 162220 21922 b SB6-7 Chal 2410 0 Clow, 90k Dk 2 Cor, B14:0% 512 Jan 21516 Heb, 13:1%
T | Tim B 1708 Mal 300 Mr 624:3% 35:14-86 Lk 121534 Eph 210 fo 15818, VR 17 13:-34-35 Mx 223440 3 Cor 8.9 Gal
Gl O 317 ) Ten 1R

Bl 24T Lk 1201634 Ghen. 14:20 Bxr 2:68: Lk 736.50; 2 Cor. #1012

T O 20 100 14, P Ill;j_r.l i1

2 Tim % 16-17) Ex 333 Ea 3521

e DS le BEDE0T: L Ml Ju. Gl BELADE N HTT, 26 D14 | Thes, 126 219 Gal, %0624 Ram 1348 1 Pee. 103,
ik BA-2i8 T 558115 2 Car, 557 | Cheos 2y 295 Peow. 20:1; 2 Car, 35

%3 Clor 4 16-18; 2012 1 Cor L-07-39; 2005, 3 b 10 Pl A7; Gial 5| 535, P 90013 10; Ex 3667, M. 610

1) Ear, LATH; 205, 14

1t Ep 3l T: Mc e 1); 2 Cor, :8-12
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Tip #3

Use a “Partnership Calendar.

#
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PARTNERS

(.“‘)m.oanmusr PARTNERSHIP CALENDAR 2
A

Stats 2020-2021

g Global
"9, Network

*  Grew global nerwork (GN)
from 1,792 in 83 countrics 1o
4,055 in 104 countries

*  Sent 24 Journal Enery (JE}
emails to GN with average
open rate of 35.19% (sector
average 25.2%) and click rate
of 2.7% (vector average 2.8%)

* Counted 9,282 website users
and 35,956 unique page vicws
in 133 countries in the FY

* Reccived §524,603 in total
gifu in 2020-2021, up from
§372,407 in 2019-2020

* 179 givers from 31 countries,
up from 155 givers from 27

*  Gort $146,098 in gifts on
grporg from 352 gifts with
average gift of $415.

Faithful Work

i  2021-2022
% Board

Pray for CEO/RF/stafff givers
Give and serve as God leads

Link people to CEQVRF/staff
Share events, G infographic

an'.l.-;‘.l:».- I will SLTy wj';.ﬁ)nu_mr & while, or roen ,-‘pnr.-i' he wrnrer
so thtt you can belp me on my journey swherever L go. | Cor. 16:6

Q1 JULY

Release Partnership Calendar (PC)
Report GN partnership analytics
Ruin fiscal year (FY) program &%
Send thank you email to FY givers
Plan for 24 JE, 12 P, 8 blogs, 818

® & ® = & = @

Implement monthly ackno letters

Q2 OCTOBER

Report GN partnership analytics
Update PC for PCC meeting

Share AR 1o board and GN via JE

Map out calendar year-end plan
Mobilize “the 70" to rally suppornt

Q3 JANUARY

Report GN partnership analytics
Update PC for PCC meeting
Revise/Integrate sirategics as needed
Create 2021 impact infographic
Agree to GGIIAS 2022 theme

Get ECFA re-accreditation

Send summaries to 2021 givers
Q4 APRIL

Report GN partnership analytics
Revise/Integrate strategics as needed
Do "GTP at 3" on 3 April 2022
Repor year-end status to board
Prepare for GG and 1AS 2022

Qptimize empower.gip.org
Create collateral for GG / IAS

" & & & & s @

® & & ® ®= ® &

AUGUST

Survey GN and Regional Teams
Engage with WEA / Lausanne
Submit SEA request to Maclellan
Develop program infographics
Waork on draft of Murdock LOT

- & @& & @

Launch Monthly Global Prayer Hour *  Develop social media strategy

o Add DTET in another language
NOVEMBER

*  Assess/Aid regional capacity progress

* Send AR in emails 1o key prospects

Revise/Integrate strarcgics as needed »  Task board to share AR widely

= Add DT&T in another language

Reveal “BF/GC/LC" Smndards Case +  Make CYE face-to-face calls

*  Send Year-end Appeal #1
* Work on Bolthouse Foundation

FEBRUARY

Assess/Ald regional capacity progress

*  Prepare for GGITAS 2022

+  Tell key givers abour GG/IAS 2022
e Add DT&T in another ng].ug:

*  Send IAS 2022 invires

*  Rescarch other foundations

+  Surt thinking about “GTP ar 3°

" MAY

*  Asses/ Add regional
* Conduce GG/IAS 2022

* Add DTET in another language

*  Gather and share impact/RF stories
*  Meet with key givers as needed

Send infographic o lapsed/prospects

Roll out fiscal year-end campaign

Gapacity progress

SEPTEMBER

Work on AR / Global Case
Seare emails to "the 70"
l_a“.l'l(h :mpu'nﬂ.glp.utE
Submit Murdock request
Work on Stewardship LOT

Launch Podcast - Monthly

18 March 2024
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Faithful Work
wig 2021-2022
PCC

*  Encourage CEQ & VPPC
*  Form key prospeces lisc

Collsborate with CLA on GDE *  Hold staff accountable

* Report quarterly to board
* Rally help from board

DECEMBER

* Remind past givers o give ﬁ CEO

*  Use AR a2 case for suppore

*  Send Year-end Appeal #2

*  Email personal reminders *  Pray daily for partners

* Continue foundation work *  Give as able / thank daily

* Create MOU onramp process  *  Sow in one heart per day

* Convene PAGA by Q2 *  Report quarterdy to PCC
* Help RF build capacity

MARCH o

+  Make "GTP at 3" infographics VPPC

*  Send personal notes to top givers {E}

* Prepare foundation updates  + pray daily for partners

* Check in with PAGA * Give as able / thank givers

*  Train PAG in PC workshop *  Execute web, JE, SM plans

* Propare for GG / [AS 2022 + Make graphics f repores

* lnvite support for GG /IAS  + Track and assess analyrics

JUNE

*  Send personal reminders to give RF

*  Star gathering FY program #

*  Remind lapsed givers again * Pray for partners

. mei;hkgygumﬁn“d:d - Gh-:unl:l:hhmkg'ncu

*  Draft PC for 2022-2023 *  Develop I'C for region

* Envision now AR template + Build regional capacity

* Finish FYE campaign * Encourage PAG giving

gtp.org
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Tip #4

L] @ facebook.com
i 0 Q, Search Facebook @ 29 @ E #H 0 A
0] @ Global Trust Partners
| Intro g5y Global Trust Partners |
| In obedient service to Jesus Christ, GTP multiplies faithful are 1d @ g
| stewards and mobilizes peer accountability groups to build trust We hope you are enjoying journeying though Lent with GTP!
i and to grow local generous giving to God's work. §
i Join our third Zeom meeting on Fasting happening on Friday, 15 March 2024, 11 am GMT. Register
| today for free at hittp:f/bitly/GTPLent2024 i
e P | @ Page - Nonproiit organization If you missed the last Zoom meetings on Giving and Prayer, please watch the recordings and b
| dowrload the slide decks at hiips:{www.glp.org/resourcesiwebinars/ b
I - . 8
S o C I a m e Ia ] e LA i
[ ) | & otporg i
| [
[ Promote Website b I L 4
| rry L] ; fr
] Journey through Lent @
! i
1 h
Photos Sessllphetes Read Lent Companion as a guide #
| |
- ) g
| Join us for Zoom call on i
LENT COMPANION i
Fasting _,
!
b |
| 15 March 2024, 11 am GMT
| |
] :
— - o T . Register at i
i i bit ly/GTPLent2024 f
b (-'r',‘é\;:- y = I
| = |
] NTHLY GLO| :
; RAYER HOU  Global TrustPartners i
| 2024 | 11amGMT | Online In obedient service to Jesus Christ, GTP multiplies faithful stewards and mebilizes pesr acc..
{ Bt A0 i
O 5 2 comments @ Ik
Privacy - Terms - Advertising - Ad Cholces [> - Cookies - Mare - Meta @ 2024
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Tip #5

Send a periodic email.
Use “open” and
“click” data.
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Marketing -+

f/ & Create

£ Campaigns
Allcampaigns
Campaign Manager
SMS  New

=) .

&g Automations
Overview
All journeys
Pre-built jourreys
Transactional email

,ETE Audience

u[lﬂ Analytics

[ website

=3 Content

Creative Assistant
My files

Email templates

Integrations

& us5.admin.mailchimp.com

@, Search Mailchimp

Campaigns
Current audience

All sudiences v

List View Calendar View

View by Status
All
Qngeing
Draft

Completed

View by Type
Emails
SMS
Automations
Landing pages
Ads
Postcards
Social Posts

Surveys

(® Create Folder

Recent Campaigns (65)

JE #99: Five items to help you go from
mundane worker to mighty warrior
Regular - GTP Global Network

Sent Tue, March 12th 2:11 AM 1o GK recipients

by you.

Tue, March 12th 211 AM by you

JE #98: Three faith-stretching situations
and three reminders

Regular - GTP Global Network

Sent Thu, February 29th 11:23 AM to 6K

recipients by you.

g, February 201h 11:23 AM by you

JE #97: Celebrate ECFA reaccreditation

and journey through Lent with GTP
Regular - GTP Global Network

Sent Thu, February 8th 913 AM to 6K

Sent.
Classic Builder

Sent
Classic Builder

Sent
Classic Builder

37.9%

Cpens

42.2%
Opens

35.7%
Opens

10%

Clicks

13%

Clicks

15%

Clicks

e
| View analytics 2’.' Create new
. S

Sort by Last edited v

18 March 2024
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View Report ~

View Report b

View Report -
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- Tip #6

Show small gifts matter.

100 COUNTRIES CAMPAIGN

Serve and/or support GTP wherever you are!
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Tip #7

Y

Use LOIs (Letter of Intent)
o denominate the impact
of major gifts.
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GLOBALTRUST

Mobilizing PAGs (like ECFA)

Leing the night Poul hod a vikon of o mon of Mocedonlo standing

angl begedag him, °C

GLOBAL OVERVIEW

i obedient service Lo Jasu Chelst GTP multipties fathful stewards
and mobilizes peer accountabiity groups (PACGS) ke ECFA in the
USA, bo build trust and to grow ool genercus giving to God's work
Our work helps churches and ministries build capacity, demonstrate
accountabllity, unleash genercaty, and achieve Sttanpndity GTP
has halped set up PAGS In 8 countriss (and colnting) Austraka,
Egypt, Guatenals, [ncs, indonesia Kemya [sening sub-Saharan
Africal, the Philippines, and South Korea

GTP has 12 board members from Australia, Guatemala, India, Kenya,
Migeria, the Philppine, Togo, Ukrene, snd the USA GTF has 10
staff who office in Australia, Canads, Egypt. Gustemals, Maleysis
MNepal, the Philippines, Rwenda, South Africe, and the USS Our
sinlf works glabally with 12 reglonal facilitators [RF], and B85 courtry
eoordinators o serve & global netwark of 6803 stewarnds in 122
countries [our board, staff. ard RE plctured at top rght amd staff st
Bottem dghtl Our anmual Budget for 2023-2024 totats 51,023,200

MOBILIZING PEER ACCOUNTABILITY GROUPS

In Oictober 2023 the Workd Evangelical Allance imvited GTR to pley
i ey roke in thair Futues of the Goupel Forum in lstantiul, Turkey.
The audience included 281 participants fraom 61 countries. Dr. Gary
G Hoag, OTP President & CEQ, gave plenary remarks on “a tsblical
bass for governance, shewardship, and accourtabsiity in practice”
and Dr, Zenet Masamars, CTP Board Chadr, spoke on the “Healthy
Crganimticm® panel about raiiing local funds for minitry

I response, represenialives From the rational akarces of mors
than I3 countr|es and regions spproached us. They want GTP te
deploy Learms o strengtiven governance ara form PACGs in their
countrien But wir noed fusding to deploy ctaff 1o dothis At
present we have “eome over and help us’ (Acts 16-9) invitations to
activate PACS in ot lsast 20 countries: Albania, Antigus & Barbuida,
iy, Bangladesh, Barbades, Boillvia, Brazil, Crech Rgrabic
Daminica, Grenads, Guyang, Honduras, Irsland, Japen, Malaysia,
MNepal, Pakistan, Panema, Shovakin, and Trinkdad & Tobage

OUTCOMES AND OPPORTUNITY

If deployed to these 20 countries, GTP envision 4 outfomel refated
o our 4 programa: (1] Teaching transforma the haarts of stewards
and forma 20 country teams; (2} Tralning empowers country teass
i strengthen church and minstry sécountabdity and grow local
generouty; (3 Teamwork mobdize teama to self up 20 PAGE (lilke
ECFA) helplng gosped work expand expanentially. and (4] Toslbox
sarvas workens in these countyses with iescunces in mor angueages

Ten paars aga, only 3 countries had & PAG acorediting churches and
minmtries to follow bisicaly fathiul globally conaltent, snd localy
contextusllzed standards for govemance and adminstration. Today,
thanks to Cod's feithfulness and global teasmvori, 1S hppening n
16 countrios. God has opered the door of opportunity to wee the
rusmiber double from 16-32 in the next 3-5 years. The time (s now
respond {0 their "Come over and help us’ {cks 18:89) erles for help

orme aver [o Miacedonio and help va * Actys [6:9

PROCRAM WORK

Wihan GTP snbers & country, we endeps
our four programs:

(1) Teaching - CTP provides bibdcal
Imgtruction an ministry admirabration
Govermance, and resource develogment.
{2} Training - CTP either redps create s
contextualiped tralnng of dess tainings
wirkess can replicate to multiply stewards.
{3} Teamwaork - OTP collaborates with
nationsl workoery bo help theen set up a
PALG to build trust and grow local glvmg
(4] Toolbox - CTP makes digtal esounces
[templabes, abooks, ard mome) svallable at
o eost bo Christian worksrs

BUDGET AND TIMELINE

Based on our past work, we sstimabe the
ceost of this stretegic program work st
515,000 per counbry for staff prepasatian,
brvvee], rescurce randation, onaits svenls,
misterials, s follow wun With 20 countres
caling for help, that totals $%00,000

FUNDING REQUESTED

Chur team stands ready for deplayment
GTP requests 5300000 from the
Lewan Farmily Foundation by 3 Aori
2024, when GTP bems & This would be
Ehe idesl day to announce and
Irmmedisbely actovate the program work
i these 20 fountries We Cah provde
quarterdy reports on our progres s part
of the 122 countries we Serve

18 March 2024
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- Tip #8

Design infographics.

Caribbean Evangelical Theological Association Consultation 2024

COUNTRIGS HAVE
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ACCREDITING
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GIVERS TOGTP  DIFFERENT
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14
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FACILITATORS  (AUSTRALIA, COTE

" DIVOIRE, CGYRT,
HONG KONG, INDLA,
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- Tip #9

2023 ANNUAL REPORT

Create an Annual Report.

-

Caribbean Evangelical Theological Association Consultation 2024 gtp.org




Dr. Gary G. Hoag - ' 18 March 2024

Tip #10

ATS Advancemant Peer Group Study 2023 - “Tep Ten List” Trends and Think Tank Scheduls ,5‘-‘““"3")‘
Produced by Gary Hoag, PrD. Gensrosity honk, PowsrPort with Greg Henson, Seou Falls Ssminary v
Preserted by Jay Mansur, Asbury Theologicsl Seminany. Peer Group: Asbury, Covenant, Diafias, Derver,

Fullar. Mortheastsm, Morthann, Phoses, Reformed, Kalros {Sious Falls), and Westminster

BRI

“Top Ten List" of Findings from Peer Dala as we p a“t Purpose” il

S

10 In 2021-2022, total gaving (T3] o 11 schools rose to 5136, 867 608 (record TE), up 28 3% (recoed rsa), from $106,683,126. 8 of 11
schoos grew TG and beat the Giving LISA 2022 figures (up 4.0% fof TG | down 2.8% for sducatian). TG ik Up YOY fof the (hird
tims in & years from 26,658 giving units (down 14.0% from 30,998} 8 of 11 had fewer givers. Leas people are ghving mone money.

#. Collactivaly, unrestictad (UG} ross 16,2% to 541,900,626 (30.6% of TG, down from 34.1% and 44 T%) 8.of 11 up YOY.
T-hpuirm restricted giving | TH) clmbed 10.5% io $84 815,437 (62.0% of TG, down from 56,5% and 41.5%) 9 of 11 up YOY.

Permananily resicted giving (PR) grew 2.9% 1o $90.151.635 (7.4% of TG, down fram 8.1% and 13.7%) 3 of § up YOV,

B. Consider coliective giving by source [unds in paerentheses): Indrvidual ghving ross 54 5% to 578141 220 from 1% 2% fower units
(0,882} Family Foundations (FF) giving feil 27_5% to 54 893 457 from 8 lass wnis (6H) Fowndaton | Onganizaton (F/O)

Share what you learn about S o b
(150). Church geving shd T 6% to $3.369 541 from 3.6% more churches (855). FT employes giving rose 18.5% to $1,352.076 from

2 8% more amployess (597). Board giving fall 24.7% 1o §12,002,083 from 5.4'% more boaed memboers (215). Faimer board ghang

rose 325, % bo 51,636,157 from 12.7% fewer units (48). Alumni giving grew S2.4% to 510,021,232 from 8. 1% fewer unis (3,610}

7. Aoguisiion eflors added 50,431 627 up 47.6% from 9,884 givers (as companed fo $6.3808 85 from 14,206 givars, 54 587 641 from
12,169, and §7 402 286 from T 080 over the past thves years) Innovation soded 30.4% fewer new givers who gave 112 0% more

manay {avermge gift was 3854, up from $450 and $378 over the 2 years). We send, on average, 4 dirsct mall sppeals a year.
I- I- Mgnhr'nnu?u?uummlﬁ.ﬁ,mm:ﬂj‘lﬁ,H.Sﬁ,mﬂg_fummlwsrm M:unwsmmm,:m
e So u C e eve o m e n a n o mmmwglmmm.hmrlwmmlmwmmrHﬂMHb*m b
. management, Moal are In compagrs of have & perpeiunl campaign mindast. Only & few have had succe with oning siralegion
8. Covenant, Dallas, Denar, Fuller, and Westminater mport campaign progress toward §1.6 milllon o §150 milkon goals, Most have
pone pultic &3 thay range from 43-85% of goal. Denver and Fuller have also set goals for growing thes suppost base.

[ ] | ] - 4. Swffing vaned (5 of 10 teams wers the Bame size, 3 adoed a parson, 2 lost & person). & of 10 agvancement s grew by
' - 17.1% mough total budgets rase anly 3, 1% YOY. COF fell from $0.00 last year o $0.08 io rasse $1. The lowes! COF in 20 pears,
r r I W I r 3. Four sehools with foundaltons and YOY data (Covenant, Dass, Prosnt, snd Reformmsd) saw sssets res 21 2% 15 581,300,228,
Phoenix led the way up 1,016 5% YOY. KNine schooks wih Y0 endowment data (exchuding Reformed and Westminstar) were
down 519 o §437, 727,051, Each reporied spanding 5% 1o §%. After giving mors financial asd YOY for 8 years, it dropped 3 years
7 ago fo §33.351 513 and 2 years ago o 529,810,768 but buoyed up to $32,053, 585 last year and climbed o 333,043,961 this year

The Cost of Educating & Student {CES) dropped &t only 2 schools (Asbury and Seoux Falls). Most reponsd insufficent data. We
are raiging mare mongy bul nof helping fhe students gof & seminey education af & lower coal, ls Bis sustainmsbie ?

([ ([
Sem I narles or other 3 2 Evary §100 given to cur schoois this yeas (last year in paranthesss cimae from God through mdsidusis 556 {346); foundations, -
orgs, and DAFGGF $26 (325) curment/former board 59 (515); alumni $6 (S6) churches 52 (53} and faculhy’staf 51 (1) ‘ -

1. Connect with people 88 much &5 possible Give more afiEntion to reversing attriton, Innovats with digital strategies. Assess ROI
e Bhare i with givers. Focus on prayer snd the spiiusl growth of givens. Alm b lowsr oosts for Sludents |[Ke you lowersd COF_

Trend Analysis — “How God has carried us through Covid™ — Sources of Giving data from FY19, FY20, FY21, and FY22

ineiLc $37, 320 636116,201(10) $46.405, 76620, T08 (20) $51,824 05324 630 (21) $79,141, 25020 892 (23). Legs # ghing mare &
Family Foundations Shests: $4.034, 438/73 (19} $6,060,330/77 (20) $6,750, 52075 (21) 54,893, 457169 (22). Leas # piving loss §,
Foundation/Crg Shunits: $12 867 807/748 (10) $22,238 541/500 (20) $21,653.107/442 [21) 524,023 535470, Mors & ghang mare §
DAF/COF SAnite: $3.858,T73/147 (19) §4,130 G56/160 (20) §4,262, 77874 (21} 8,003, 300/150 (F¥22), Move ¥ giving mors 5
Ghurch Shunits: $2,683 08511, 100 {19) $&.176.07311 050 [20) 53,737, DB2/074 (21 $3.360,841/885 {22), Less # piving fess §

FTE giving Slunits: 51,610, 781/563 (18] $A35 68322 (20) $1.351 196607 (21) §1.352 076S87(22). More # are giving more 5.
Board giving Hunits: 58,380, 324/275 (16) 9,170, 3927225 (20) §16,707 305262 (21) $12,002 0830215 (£2), Less & giving morm §.
Former boand giving Shunits: $367 B2U60 (18) $1,110, 21553 (20) $403. 76075 (21) §1,636,15748 (22}, Mors # giving mors &
Aimnl Sunts; $£,002. 1093, 055 (10) $5,524,110/4,285 (20) §7, 163, 212/5,084 (21) $10,021, 23213 610 (22). Leas # ghang mar §

institutions.

Think Tank Scheduls (all times ET) = Theme: “Commaon Purposs” = 1 Carinthians 3:1-8

Tuesday 11 April 2023 - Welcome, P , and Dats Review — 5-10-30am PT / 10-11:30am MT [ 11-1230pm CT / 12-1:30pm ET
Pasr Laarning Part 1 - 1048-12: 15sm PT 7 11:45-1:150m MT ! 12:452.180m CT | 146-3-150m ET

Peer Learning Part 2 — 12:30-200pm PT/ 1:30-3:00pm MT / 2:30-1-00pm CT  3:30-5:00pm ET

#
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1 Strategic advice to strengthen
capacity with financial
accountability

su M MARY p . Biblical insights for launching

resource development or
partnership work

3 Practical tips for fruitful resource
development or partnership
programs
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CONCLUSION

18 March 2024

Aim at long-term impact by
discussing this with your
board and administrators.

Consider together how this
might help you chart a new
course for your seminary.

Shape the future of the
churches and ministries
served by your graduates. -

gtp.org
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Email me at gary@gtp.org




