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PARTNERS

Cratuctuka 2019-2020 Q1 UKOJ1b

~ "4
W Fno6anbHas
roY Cetb

- Mo6anbHas cetsb (I'C) BbIpocna c 0,000
yenosek B 00 ctpaHax go 0,000 8 00
CTpaHax.

+ OrnpasneHo 00 31eKTPOHHbBIX MHUCEM C
Oyxrantepcknmu 3amicsvu (B3) 3a 00
MecsieB 1o ['C co cpeganM mokaszarenem
otkpbiBaeMocTu 00% 1 NpoUEHTOM
kikoB 00%.

+ Y canta 6b1110 0,000 nonb3osaTenen,
0,000 npocmoTpos B 00 cTpaHax 3a 00

mecaues

!|F.~a‘. Mo)xxepTBoBaHus

+ MonyueHo $000,000 e 06LLei CNOKHOCTU
3a2019-2020, no cpasHenuio ¢ $000,000
B O OCHOBAHUA.

- OT 00 gaputeneii n3 00 cTpaH fo 00 13
00 cTpaH

+ MonyueHo 00 noaapkos oT gtp.org co
cpenHuUM nopapkom B pasmepe $000

BepHoe cnyxeHue
ng ~2020-2071

CoBer

+ MonuTtbcAa o napTHepax, AatoLLux
OeHbru

- [laBaTb No Mepe BO3MOXKHOCTH /
6narofapuTtb fapuTenei

- MpuBneyb 3+ HOBbIX NOJEN K AapeHnto

+ OTKpbIBaTh ABEpU AnA [eHepanbHOro
AupekTopa

vV vV v Vv

v

BbinycTuth napTHepckuil kanenaaps (MK)
OTtuntatbeano naptHepcteam [C

BbinonHuTb # nporpamm 3a puHarcosblit rog (Or)
OTnpaeuTb GnarofapcTBeHHblE MMCbMa
paputenam3a ®r

OpraHu3oBaTth KtoueBble BCTpeun yupeanTeneit

» CocTaBuTb nnaH Ha 24 b3 3a12 mecaues
» Pa3paboTaTb niaH pa3BUTUA COLMANBbHBIX CETEN

(89

Q2 OKTSABPb

» OTumtartbea no naptHepcteam I'C

b MepecMoTpeTb / MHTErpUpOBaTh CTPATErMM MO

Mepe Heo6X0aUMOCTH

» MogenntbeaFO/2.0 cnevatbio ECFABIT
» Otnpasutb [0/2.08 BN M TC
» HasHaumTb BCTpeUM C KNoYeBbIMU NAPTHEPAMU

(Km)

> [MopenunTtbca 2.0 C KNOYEBLIMM NEPCNEKTMBAMM
> Monpocutb KCK /CoBeT AnpeKTopoB Nomoub co

cnuckom K

Q3 AHBAPD

» OTumTaTbeA no naptHepctTeam IC
MepecMoTpeTb / UHTErpupoBaTh CTPATErMM MO
Mepe HeoGX0ANMOCTH

» Co3paTb MHOrpaduky o BmaHUM 3a 2020 rop,
» OTnpaBuTb 6narogapHOCTM BCEM AapUTenam

2020rona

» Cornacosatb Temy [T/MCM 2021

NogenuTbes nnaHom Ha feHb gapenus (O00) GTP
(501¢3)

[Opyroe

Q4 AMNPEJIb

OTtunTaTbea no napTHepcTeam [C

> [lepecmMoTpeTb / MHTErpupoBaTh CTPATermn no

Mepe HeobXoaUMOCTH

» O6cyamnTb 2021-2022 MK ¢ KCK
» [lposectn [leHb napenna GTP: 3 anpena 2021 roga
» OTtuntatbca CoBeTy AMPEKTOPOB O COCTOAHMM Aen

4

Ha KoHeL,roaa
Mpueneus KCK /CoseT aMpekTopoB K
COCTaBJIEHMIO CMIMCKA

Lipyroe

v

Bo3moxcHo, a 0CMAH)Cb € 6AMU HA HEKOMOpOoe epemMA unu daxce nepe3umyio, Umoob! 8bl

MeHs nposodusu, K)da bbl A He nowen. 1 Kop.16:6

CEHTSABPb

ABryct

» TMomoub PK / rpynnam B3aMMHOM NOJOTUETHOCTH

(TBM) cozpatb nono6HbIit MK
» CoCTaBUTb OTUYETbI 06 OT3bIBAX O NPOrpamme
» 3aBepLumnTb paboTy no akkpegutaumm ECFA
» MoaroToeuTbCsA K MMoGansHomy cobpanuio (IT)
» Cosparb wabnoH MO (rofosoro otyeta)
» PaspaboTaTb HOrpaduKy no nporpamme

» [pyroe

HOSBPb

» Co3patb rnobanbHoe Buaeo "c tobon"

» OTNpaBuUTb NPW3bIB / BUAEOPONUK

noTeHUMANbHbIM KNTMEHTAM

> I'Ipe,u.naraTb AapuTenAam yBennvynTb

NOXXepTBOBaHMNA UNTN OAPUTb EXEMECAYHO

> [poBoAMTb pernoHanbHble kamnanum GTP/TBI
> Mopenntbca 2.0 C KNOYEBLIMM MEPCMEKTMBAMM

[Opyroe

DEBPAJIb

Momous PK /TBM & pa6oTe ¢ MK 2020 roaa
MoarotoBUTLCAK FF/MCI'I 2021

MopgennTbCAa ¢ KNoYeBbIMU NULLAMW O I'I'/MCI'I
2021

3anyctuTtb kamnauio feHb gapenns (1)
Cpenatb rnobansbHoe Bugeo Kk A7

Co6partb 2.0 uctopuu o BnnaHumn/PK

[Opyroelné

v

vV vV VvV Vv

MAVI

> Plo6naronaputb fapuTeneii B [leHb AapeHus

(80)

4 OTI'IPaBVITb HaNOMWHAaHNA TEM, KTO HE ycnen

NOXXepTBOBAHUAMU

» Momoub PK/IBIM coctaenTb nnax A4
MogennTtbea apyrumm 2.0 UICTOPUAMM O BAMAHNN/

PK

Heo6X0aMMOCTH

4 nO,D,eﬂVITbCFI OCHOBHbIMM 06HOBEHUAMM

BcTpeTuTbA € KoueBbIMY JAPUTENIAMM N0 Mepe

4
4
4
4

4

[lo6aBnTb GUHaHCOBbIe NokazaTenm s O
Crparternuecku ncnonbsosatb neyats ECFA
CocTaBuUTb KaneHAapHbIN NNaH Ha KOHeL roAa
3aBepLUMTb pacCMOTpeHKe Bonpoca 06
yKpenneHnn notTeHumana" ana nognepxku
GTP(2.0)

MpuBneyb nopaepxKy ana
MexayHapogHoro cammuTa no
nogotuetHocTv (MCIM) Ha 2021r

Opyroe

AEKABPD

» OTnpaBuUTb HANOMVUHAHWE NOTEHLMANbHBIM
KnueHTam

HanoMHuTb NpoLunbIM fapuTenam o
MOXXepTBOBAHUAX

> [MopgenuTbcaBugeo "c tobon" s CC
> TMoABeCcTU UTOMM PErvoHanbHOM

OeATenbHoCTH
MopenuTtbea 2.0 ¢ KnoyeBbIMA
nepcneKkTMBamm

Mpyv Heob6X0AMMOCTH NpUBIIEYL CPEACTBA
anaMCM2021

» Pasocnatb npurnaweHna Ha MCIM 2021
> [loAroToBUTb OCHOBHble OGHOBNEHNUS

v

vV vV VvV Vv

PacnpoctpanuTb 0 [ [1 B cpeacTBax
MaccoBoi MHbopmaLmm
Nopenutbcasuaoeo A48 CC
MopennTbcanctopuamm o 2.0 BMAHUK / PK
Monutbca3alKHa 2021-2022 rr.

Lipyroe

UIOHb

OTI'IpaBVITb nepcoHasibHO€ HanoMMHaHWe o
HeO6X0,D,MMOCTM NoXXepTBOBaHUA

» HauHuTte cobupatb # nporpamm Ha ®T
» [1OBTOPHO HAMOMHUTb TeM, KTO He ycnen ¢

MOXXepTBOBAHUAMM
BcTpeTuthbea C KnloueBbIMM fapuTeNAMU MO
Mepe Heo6X0ANMOCTH

3aBepLunTb paspaboTky MK Ha 2021-2022 rr.

» [penycMoTpeTb HOBbIV WabnoH [0
» [pyroe
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OVPEKTOPOB

BepHoe cnyxeHue

2020-2021

KomMureT no
COTPYAHUYECTBY U
kommyHukauusm (KCK)

- MNMomoub B peweHnm Bonpoca o

noaaepke

+ CoCTaBUTb CMMCOK KNOYEBbIX nepcnekTuns
. anBﬂe‘-Ib COTPYAHMKOB K

OTBETCTBEHHOCTU

. E)KEKBapTaJ'IbHO OTUUTbIBATbLCA Nepen

CoBeTom

- Mpwueneyb nomouyb CoseTa

MCNOJIHUTE/IbHbIA
AUPEKTOP

. E)Ke,D.HEBHO MO/INTbCA 3a NapTHEPOB
* ,U,aBaTb no mepe BO3M0)KHOCTVI/

6113.I'0,D,a.pVITb €XeaHeBHO

- CeATb B 0OHO CepALie B AeHb
- ExxeKBapTanbHO OTUMTbIBATLCA Nepes

KCK

- Mpopasuratb keiic 2.0 GTP

BULE-NPE3UAEHT
MO NAPTHEPCTBY U

@@ KOMMYHUKALIUSIM

- E>Xe[JHeBHO MONUTbLCA 33 NAPTHEPOB
- [laBaTb No Mepe BO3MOKHOCTU /

6naroaapuTb faputenei

* BbINONHATL NNaHbl N0 CO3AaHMI0 BE6-

canTos, b3,CC

- Co3paBaTb rpaduKm 1 OTUETDI
- OTCnexunBaTh v OLEEHUBATb AHANIUTUKY

PK

- MonuTbca o napTHepax
- [laBatb o Mepe BO3MOXKHOCTH /

6narofapuTb fapurenei

- PaspaboTaTb permoHanbHbiin MK
- MpoBecTy pervoHanbHyio KaMnaHwio

GTP

» MoowpAaTs noxepTaoBaHusa MBI


https://www.gtp.org/

