GLOBALTRUST

PARTNERS

NMonoxxeHue Ha
31 pexabpa 2020r.

GTP pacnonaraet geHeXHbIMW CpeACcTBaMU B pa3mepe
$000 Tbic. Mbl paboTaem ¢ HAMMUHOCTbIO B Kacce 0+
MecALEeB Npu exKkeMeCcAYHON CKOPOCTU PacXoAa pecypCcoB
$00 TbIc.

Joxoabl Ha ceroaHALLIHMI AeHb cocTasnsoT $000,000 (Ha
0,0% 60nbLue, yuem B 6|o,u,>KeTe). Pacxopbl cocTaBnawoT
$000,000 (Ha 0,0% MeHbLLEe 6l0fKeTa), YTO BKIOUAET
pacnpegenenue $00,000 8 Buge rpaHToB.

Moganu popmy 990 k 15 Hoa6pa 2020 rofa c NOMOLLbIO
Provisum.

3aBeplueHa paboTta Haf cTpaxoBaHvem ana GTP Ha 2021
rop.

Mpuenexnn $00,000 B xo€ perMoHarnbHbIX KaMMaHui.
Bonee noppo6Hy0 MHPOPMALMIO CM. B OTYETE O
pervmoHasnbHbIX KAMMNAHUAX.

Mposenu onpoc uneHos CoBeTa, permoHasnbHbIX
KOOpAVHATOPOB M COTPYAHUKOB, YTOBbI HaUaTb NpoLiecc
ynpaBsneHna puckamm.

> OB30P ®PUHAHCOBOM
uli® AEATE/IbBHOCTU

bnazodams focnoda Nucyca da npebydem c Bamu. 1 Kopundanam 15:23
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UHBecTULMM NO NporpaMMam

EE@ Pacxopbi Ha
== U 2019-2020rr.

$000,000 pacxofpbl Mo NporpamMmanm:

$00,000 (27% O6yueHue)

$00,000 (23% TpeHuHru)

$00,000 (2G% KomaHgaHas pa6ota)
$00,000 (24% VHCTpyMeHTapuii)

3A 3 KBAPTAJT 2020

AHBAPCKOE 3ACENAHVIE COBETA

NMporHos Ha
saHBapb 2021 - uioHs 2021

> Tocne Toro, Kak Mbl NpeACTaBUM OTUET O FPaHTE, Mbl
nonyuum ee $00 Thic. oT poHAa.

> MblyBennuunnv BosHarpaxeHue COTpPYAHUKOB 3a
2021 ron, uTo6bl COOTBETCTBOBATb BbICOKUM
pe3ynbTaTam paboTbl.
$00,000 (24% O6yueHue)
$00,000 (21% TpeHuHru)
$00,000 (2G% KomangHan pa6ota)
$00,000 (29% MHcTpymeHTapuit).

> MonwuTsbl o KasHauee, [eHepanbHOM AnpekTope,
®uHaHcoBom aupekTope n KaTanusatope
cTpaTeruu, Korga Mbl 6yAem B3avMoecTBOBaTb C
Hawwum ayautopom n ECFA B 1 kBapTane.

> MonuTsbl 0 LeAPbIX NOXKePTBOBAHNAX U Pa3yMHOM
ynpasneHun ¢puHaHcamm B 2020-2021 rr.

2020 - 2021 (cMm. MPOrPAMMDI u rpynnbl B3aMMHOM NOAOTYETHOCTHU A1 CTATUCTUKM 32 2019-2020 rr.)

I, O6yueHue

bropxeT BkntouaeT 3apnnaty lMpesungeHta
v [eHepanbHOro ANpeKTopa, 4acTb
pacxoA0B KOMaHAUPOBOK Ha 06yueHue,
MaTepuasnbl M pacXofbl HA perMoHasbHble
MeponpuATUA.

O6yueHue 6yaeT BECTUCH C NOMOLLIbIO
TEXHOMOTMIM M Ny TeLLECTBUN.

Monck cepTUULMPOBAHHBIX OHMAWH
Kypcos (B cTaaum pazpaboTkn).
Oxupante, uto PK, CoBeT n gpyrue nogm
NoMoryT B 06y4eHUMn.

GTP.ORG

TpeHuHru

Bkniouaet 3apnnaty Buue-npesnaeHTano
06yYeHMIo U pacLLMPEHWIO NPaB 1
BO3MOXHOCTEN, KOMaHANPOBOYHbIE,
pacxofbl Ha permoHasibHbIe MEPONPUATHA,
a Takxe matepuanst JOE (nyTb K
pacLUMpeHuio BO3MOXHOCTen) n TOT
(o6yueHve TpeHepOB) Ha HECKOMbKMX
A3bIKaX.

OTBeTcTBEHHblE TPEHUHIU ¢ [eHepanbHbIM
AnpekTopom v PK 6yayT npogomkaTbCa
eXemeCAYHO.

B HacTosALwee Bpema cozpaeTca Online JOE
(naraBbixoaa yTouHAETCA).
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OnnaumaeT 3apnnaty ®MHaHCOBOrO
AvpekTopa v KatanusaTtopa ctparerum, a
Takxe rno6anbHOro aAMUHUCTPATOPA,
koMaHAavpoBku CoBeTa anpekTopoB 1 PK,
€XXeroaHbli Bble3aHOM CeMUHap Ans
COTPYLHVKOB M pacxofbl Ha NpoBeAeHne
rno6anbHoro cobpaHus.

Pacxofbl Ha rnobanbHoe cobpaHune 2020
OyayT MUHUMANbHbBIMU, TaK Kak Mbl
nepeBenv ero B OHNANH peXxum.
CoTpyLHVKM HUKOTAA He BCTPeYanmch
NALLOM K 1LY, TO3TOMY MOSIUTECh O CHATUM
3anpeToB Ha NOe3AKM Mo BCEMY MUDY,
YTOObI Mbl MOV BCTPETUTHCA.

O70T WwabnoH GTP pacnpocTpaHaeTcs no vueHsmnm Creative Commons Attribution Non-Commercial 4.0 International License

N B 3
2E] UHcTpyMeHTapui

>  duHaHCKMpoBaHWe 3apnnaThl BULe-
npe3vaeHTa no napTHepCTBY U
KOMMYHMKaLMAM, KOMaHOMPOBOK, BE6-
CanTa, ay TCOPCMHIOBbIX
aaMuHMUCTpaTuBHbIX (Provisum) u
AM3aNHEPCKUX YCAYT, NNaThbl 33
akkpegumTaumio ECFA, pacxofos Ha
ayaMTOpa v IopUAMYECKYIO MPOBEPKY,
TaKXXe o6LLMX CcTaTeln pacxooB.

> B 6lopkeTe TakxKe NpedyCcMOTpeHo
$00,000 pna npenocTaBneHus
COOTBETCTBYIOLLMX FPAHTOB AN1A
rpynnbl B3aMMHOW NOAOTYETHOCTMH.
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“Yet I am always with you;
you hold me by my right hand.”

Psalm 73:23

(v) Progress in Q2

October to December 2019

g =2

v Hosted inaugural GTP Global
Gathering in Dubai

v Collaborated with Provisum to file
990 by 15 November 2020

v Appointed Steve Oakley to serve as
legal counsel and initiated
comprehensive review and risk
assessment in 2020
Completed drafts of Updated Board
Policies Manual, Privacy Policy,
Giver Privacy Policy, Whistleblower
Policy, Board Selection Process and
Interview Template, Board Zoom
Meeting Evaluation Form, Resource

Development Plan for 2020, and

External Review / Program Strategy
Timeline

v Applied for directors and officers,
kidnap and ransom, general liability,
and medical travel insurance from
Chubb Insurance and it’s still in
underwriting

T Provision

» Learned that God has supplied a $150,000
capacity building grant from Westwood
Foundation that will come to GTP in
January 2020

» Received $12,000 private charitable trust
grant for 2020 efforts in India among other
Q2 (year-end) gifts

» Initiated due diligence on a property gift
offered to GTP and, if accepted, the gift will
pay out over $5,000 annually to GTP

» Finished 2019 with $96,427.70 on the

balance sheet

3@3 Partnership

Met with Westwood and Maclellan
Foundation executives in Chattanooga, TN

»  Wrote $100,000 proposal for Cornerstone
Foundation to fund IAS 2020 in Kuala
Lumpur in October 2020

» Launched GTP website on 11 December
2019 and sent Journal Entry #1 and #2
emails to 1,400+ people in 82 countries in
our Global Network with open rates of
58.8% and 52.5% respectively

» Locked down plan for fourth ECFA Press
book, 7he Seal: Preserving God’s Honor with
Standards and Peer Accountability by Gary
Hoag, Dan Busby, and Steve Kerr

@ DASHBOARD (52020

JANUARY 2020 BOARD MEETING

ﬁ% Programs

Visited CCCC in Canada in November 2019
to build relationships and learn about their
programs as a model for other countries

» Celebrated the accreditation of the 6 founding
NABLA members for Egypt, trained 40
workers with Generous Church Overflow
resources (translated into Arabic), and trained
another 20 workers to grow local giving

» Finished Journey of Empowerment (JOE)
participants book 2.0 for piloting in India, El
Salvador, and Guatemala in Q3

»  Delivered teaching programs to 704 people
from 35 countries in 7 countries in Q1-Q2

» Scheduled Q3 webinars with Lausanne YL
Gen (Young Leaders Generation) Group and
Lausanne YL Gen Board and Strategic
Leadership group

j\\ Prayer

Safety, spiritual growth, favor for GTP staff,
regional facilitators, and board

»  God’s provision from individuals and
foundations to fund ongoing GTP efforts and
IAS 2020

» Next GTP hire: the right person to serve in an
administrative role for GTP

»  Fruitful service in El Salvador, Guatemala,

Indonesia, South Korea, and Egypt in Q3



