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Introduction

This paper explores the critical importance of data protection and privacy for churches
and nonprofits. It emphasizes the necessity of safeguarding personal information to maintain
stakeholder trust and institutional integrity. By securely managing sensitive data, these ministries
can prevent unauthorized access and breaches. Effective data protection is essential not only for
regulatory compliance but also for preserving community trust.

This paper will first highlight the importance of data protection and privacy, then define
these concepts, and finally delve into four key risk areas: reputational risks, financial risks,
operational risks, and institutional risks. By addressing these risks, ministries can cultivate a
culture of privacy that aligns their missions with principles of transparency and integrity.
Importance of Data Protection and Privacy

Data protection and privacy are essential for securing sensitive information from
unauthorized access and breaches. Unfortunately, churches and ministries often overlook these
critical measures, whether intentionally or unintentionally. By implementing robust data
management practices, they can ensure compliance with regulations and maintain the trust of
their stakeholders. Prioritizing data protection not only upholds ethical standards but also
strengthens relationships within the community. This motivation drives me to write this paper,
highlighting the importance of these often-neglected practices.

Firstly, this paper will start by defining what data protection and privacy mean. Next, it
will explore their relevance to churches and nonprofits. Then, the paper will discuss the impact
of data protection on trust and integrity with stakeholders. Finally, it will emphasize the
importance of prioritizing these measures to uphold ethical standards and strengthen community
relationships.

Definition of Data Protection and Privacy

Data protection refers to the legal rules that control how personal information is
processed, ensuring it is handled fairly, legally, and transparently. Privacy, on the other hand, is
the right to be left alone and to manage one's own personal information. As Peter Blume notes,
“Data protection is specifically related to the legal rules that regulate to which extent and under
which conditions information related to individual physical persons may be used” (Blume, 1999,
p. 153). Privacy is described as "a personal condition of life characterised by seclusion from, and

therefore absence of acquaintance by, the public" (de Andrade, 2017, p. 5).
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Relevance to Churches and Nonprofits
Many of us often confuse data with personal information and struggle with how to
collect, store, and use it, especially in churches and nonprofits. Data protection refers to the legal
rules that control how personal information is processed, ensuring it is handled fairly, legally, and
transparently. Privacy, on the other hand, is the right to be left alone and to manage one's own
personal information. As Peter Blume notes, “Data protection is specifically related to the legal
rules that regulate to which extent and under which conditions information related to individual
physical persons may be used” (Blume, 1999, p. 153). Privacy is described as "a personal
condition of life characterised by seclusion from, and therefore absence of acquaintance by, the
public" (de Andrade, 2017, p. 5).
Impact on Trust and Integrity with Stakeholders
Effective data protection and privacy practices are crucial for churches and nonprofits, as
they significantly enhance trust and integrity between ministries and their stakeholders. These
practices must be timely, updated, and accurate. When stakeholders feel confident that their
personal information is secure and their privacy respected, their trust in the ministry grows.
Norberto Andrade emphasizes that "data protection is only a tool at the service of our dignity and
liberties and not a value as such" (Poullet, 2010, as cited in de Andrade, 2017). This statement
highlights the importance of data protection in maintaining institutional integrity and ethical
standards, thereby fostering trustworthy relationships with stakeholders.
Reputational Risk Management
Addressing data protection and privacy risks is vital for maintaining stakeholder trust.
This section explores various types of data risks, including personal data breaches, unauthorized
access, and data loss. We identify sources of these risks, such as employee negligence and
cyberattacks. Effectively communicating data protection efforts fosters transparency and builds
trust with stakeholders. Key areas covered include Types of Data Risk, Data Loss and
Corruption, and Communicating Data Protection Efforts.
Understanding Data Protection and Privacy Risks
Effectively managing data protection and privacy risks is crucial for maintaining
stakeholder trust and organizational integrity. This section will explore various types of data

risks, including personal data breaches, unauthorized access and cyber threats, and data loss and
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corruption, as well as common sources of these risks, such as internal threats like employee
negligence, external threats like cyberattacks, and vulnerabilities from third-party vendors and
partnerships.

Types of Data Risk

Entities face significant data risks that threaten the integrity and confidentiality of
personal information in today's digital landscape. These risks fall into internal and external
categories. Internal threats often stem from "employee negligence," leading to unauthorized
access or data breaches (Solove, 2024). External threats primarily consist of "cyberattacks" that
exploit system vulnerabilities (Solove, 2024). Additionally, "third-party vendors and
partnerships" complicate data security, as they may lack stringent safeguards (Solove, 2024).
Understanding these sources—such as data loss, corruption, and unauthorized access—is crucial
for developing effective mitigation strategies.

Personal Data Risks

Personal data risks are complex in today’s digital landscape. Defined as "any data that
relates to an identifiable person," personal data is susceptible to threats like unauthorized access
and data breaches (Cha & Yeh, 2018). Proper classification of these risks is essential, as incidents
involving personal data can escalate and have recently contributed to the loss of millions of
records (Cha & Yeh, 2018, p. 50510). It is crucial to implement effective security measures.
According to Dokuchaev et al. (2020), understanding threats is vital for ensuring "mandatory
measures that must be taken to 'correctly' store and process personal data." A comprehensive risk
assessment framework is essential for mitigating these vulnerabilities.

Unauthorized access and cyber threats

Unauthorized access and cyber threats represent significant risks to personal data across
sectors. Abomhara and Keien (2015) note that the "number of threats is rising daily, and attacks
have been on the increase in both number and complexity." Cybercriminals exploit
vulnerabilities, often utilizing "design faults" in web applications (Razzaq, Hur, Ahmad, &
Masood, 2013). This reality emphasizes the need for robust security measures. Institutions
should implement strategies like intrusion detection systems and employee training. As the
literature suggests, "understanding attackers' motives and capabilities is important for an

organization to prevent potential damage" (Abomhara & Keien, 2015, p. 81).
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Data loss and corruption

Data loss and corruption represent critical risks in modern data management systems,
affecting data integrity and availability. Data loss refers to the unintentional destruction or
disappearance of data due to hardware failures, software bugs, or cyber-attacks, while corruption
alters data, rendering it unusable or inaccurate. In data center networks, packet corruption can
lead to significant packet losses and degrade application performance, with stable rates
remaining uncorrelated with link utilization (Zhuo et al., 2017). To mitigate these risks,
techniques like Fast Integrity VERification (FIVER) help minimize verification costs (Arslan &
Alhussen, 2021). Studies also stress the importance of robust fallback strategies for managing
ICT errors (Klaes et al., 2023)

To prevent future data loss, set up a reliable backup system and automate backups to
avoid human error. Implement data versioning to maintain multiple versions of your files, which
helps restore previous versions if corruption occurs. Strengthen your cybersecurity to protect
against ransomware and other cyber threats. In case of data loss or corruption, follow practical
steps to restore your system with minimal impact. Many people believe they are backing up their
data but often don't perform drills to ensure the data can be restored properly. Therefore, I highly
recommend that churches or nonprofits conduct regular data recovery drills, either biannually or
annually.

Common Sources of Risks

Ministries must proactively address various sources of risk to ensure data protection and
privacy. Firstly, they need to mitigate internal threats, such as employee negligence. Secondly,
they must defend against external threats like cyberattacks. Lastly, they should manage
vulnerabilities from third-party vendors and partnerships. Each of these challenges significantly
impacts the safeguarding of sensitive information.

Internal threats (e.g., employee negligence)

Employee negligence is a significant internal threat to information security, often arising
from non-malicious actions that compromise institutional assets. Brown (2020) notes that "non-
malicious insiders are a danger to an organization’s stability because their negligence or
carelessness towards policies can lead to unintentional breaches" (p. 2). This negligence typically

stems from a lack of understanding or awareness of security policies due to insufficient training
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(Olabanji, 2019). Hills and Anjali (2017) stress the need for a security-aware culture, stating that
"the threat posed by a malevolent insider can be even more challenging" (p. 2). Effective
governance must include comprehensive training to mitigate insider threats..

External threats (e.g., cyberattacks)

Cyberattacks present a significant external threat to organizations, characterized by
evolving tactics and increasing sophistication. Bendovschi (2015) states that cybercrime
continually develops new attack types and tools, enabling attackers to penetrate complex
environments and remain untraceable (p. 24). Attributing cyberattacks is nuanced, requiring both
technical and non-technical skills to reduce uncertainty (Rid & Buchanan, 2015). Effective
public attribution can achieve strategic goals like norm-setting and deterrence but must be
managed carefully to avoid unintended consequences (Egloff & Smeets, 2023). As threats grow,
organizations must adopt comprehensive security countermeasures to protect sensitive
information.

Third-party vendors and partnerships

Vendors and partnerships pose significant risks due to informational asymmetries, where
one party has better information, potentially leading to opportunism or misaligned incentives
(Akerlof, 1970; Williamson, 2008). Suppliers might overstate their capabilities or underreport
compliance gaps, while partners could conceal conflicting interests. Relying on a single supplier
can create vulnerabilities, such as supply chain disruptions (Poret, 2014). Misconduct by a
partner can damage an organization's credibility, leading to reputational spillover (Baur &
Schmitz, 2012). Effective risk mitigation requires robust due diligence, clear contracts, and
ongoing monitoring for alignment and accountability.

These external entities often have access to sensitive data and systems, making them
targets for cyberattacks. Inadequate security measures can lead to data breaches and unauthorized
access. Managing a large number of external relationships can be overwhelming, as each brings
unique risks, increasing complexity. Churches and nonprofits often struggle to maintain visibility
into their partners' operations and risk management practices, hindering effective risk assessment
and mitigation. Ensuring compliance with relevant regulations and standards can be difficult,
especially with partners across different regions and industries. Churches and nonprofits fail to

continuously monitor their partners for compliance and risk management, allowing new risks to
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emerge unnoticed. Heavy reliance on a single supplier can disrupt operations and supply chains
if the supplier fails to deliver. Misconduct or failures by an external partner can damage the
institute's reputation, causing long-term negative effects on trust and credibility. Financial
instability or failure of a supplier can impact the establishment's financial health, including risks
related to non-delivery of goods or services and potential financial losses.

Addressing these challenges requires a comprehensive risk management strategy,
including thorough due diligence, clear contractual agreements, continuous monitoring, and
effective communication with partners.

Communicating Data Protection Efforts

To maintain stakeholder trust, ministries must clearly communicate their data protection
efforts. Firstly, they prioritize transparency, ensuring stakeholders understand how they manage
information. Secondly, they provide regular updates to reinforce this commitment, assuring
stakeholders that responsible parties actively uphold data protection measures. Lastly, they
demonstrate dedication to safeguarding sensitive information and fostering trust through
consistent communication.

Transparency in data practices

Effective communication about data protection enhances transparency and trust among
data subjects. The General Data Protection Regulation (GDPR) mandates that data processors
provide clear information regarding processing activities (Spagnuelo, Ferreira, & Lenzini, 2019).
Transparency-enhancing design patterns, such as layered notices and FAQs, improve the clarity
of information (Rossi & Lenzini, 2020). By embedding these measures into data processing,
ministries enhance accountability and promote ethical data practices.

Regular updates and reports to stakeholders

Communicating data protection efforts is crucial for maintaining stakeholder trust and
ensuring compliance. Regular updates and reports play a pivotal role in this process. Diers-
Lawson and Symons (2021) emphasize proactive relationship building and strategic
communication in managing data breaches, noting that ongoing crisis capacity building enhances
resilience. Gitari (2023) highlights that transparency and engagement improve trust and
compliance. Together, these studies underscore the importance of regular, transparent

communication as part of effective data protection strategies.
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Financial Risk Management
Financial risk management is vital for churches and nonprofits to ensure compliance and
accountability. Firstly, they must review relevant laws, such as the GDPR and the Health
Insurance Portability and Accountability Act (HIPAA), and discuss their implications. Secondly,
they should establish accountability by designating a data protection officer and defining roles.
Lastly, adhering to regulations safeguards financial integrity and maintains stakeholder trust.
Regulatory Compliance
Churches and nonprofits must navigate regulatory compliance to protect sensitive data
and maintain stakeholder trust. Firstly, they need to understand key requirements of relevant
laws, such as GDPR and HIPAA. Secondly, they should discuss the implications of these laws
for their ministries. Lastly, they must emphasize the necessity of adhering to legal standards to
safeguard personal information and ensure institutional integrity.
Overview of relevant laws
Non-Governmental Organizations (NGOs) navigate complex regulations to manage
financial risks, particularly under laws like GDPR and HIPAA. GDPR mandates explicit consent
for data processing and robust security protocols, while HIPAA requires risk analyses and
safeguards for electronic protected health information (ePHI). Luna (2018) emphasizes that
effective risk management maintains data integrity, confidentiality, and availability through
defined roles and policies. Gade (2020) underscores the need for appropriate risk assessment
methodologies to address vulnerabilities. Integrating these requirements helps NGOs safeguard
sensitive information and ensure operational resilience.
Implications for churches and nonprofits
Organizations, including churches and nonprofits, face significant challenges in financial
risk management, especially regarding regulatory compliance. Effective financial risk
management safeguards assets while ensuring adherence to standards to avoid legal
repercussions and maintain public trust. Zietlow, Hankin, and Seidner (2007) stress the need for
comprehensive financial policies that address accountability and compliance, crucial for
mitigating risks (p. 147). Seaman and Young (2010) highlight that internal controls and
governance structures enhance financial stability and compliance (p. 75). These measures are

essential for navigating complex regulatory environments and sustaining operations effectively.
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Establishing Accountability

Establishing accountability is critical for effective data protection. Ministries must
designate a data protection officer or team. They should set clear roles and responsibilities to
ensure comprehensive oversight. They also need to manage data security measures effectively.

Designating a data protection officer or team

Ministries face considerable financial risks, particularly concerning data protection and
accountability. Appointing a Data Protection Officer (DPO) is a crucial strategy for mitigating
these risks. The DPO ensures compliance with data protection laws, conducts risk assessments,
and implements policies to safeguard sensitive information. This role is vital for maintaining
transparency and trust with stakeholders and preventing financial losses from data breaches
(Lambert, 2019). Furthermore, the accountability principle in data protection emphasizes the
need for internal mechanisms to demonstrate compliance, essential for effective financial risk
management (Alhadeff, Van Alsenoy, & Dumortier, 2012). Appointing a DPO enhances these
practices and ensures robust data protection.

Setting clear roles and responsibilities

Enhancing financial risk management requires NGOs to establish clear roles and
responsibilities for accountability. Ribstein (2006) notes that accountability in corporate
governance involves defining explicit duties for managers to act in stakeholders' best interests
and adhere to ethical standards. Khotami (2017) emphasizes that good governance demands
transparency and clear delineation of responsibilities to maintain public trust. By defining
specific roles, NGOs can mitigate financial risks, improve decision-making, and foster a culture
of accountability and transparency, thereby strengthening their governance framework and
resource management.

Operational Risk Management

Operational Risk Management focuses on protecting sensitive data by identifying
vulnerabilities and assessing data protection needs. This process includes conducting thorough
risk assessments to evaluate current measures. It also involves understanding stakeholder
perspectives to address their concerns effectively. Engaging stakeholders and educating staff
through training programs fosters a culture of privacy, ensuring robust data protection within the

ministry.
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Assessing Data Protection Needs
In the section on Assessing Data Protection Needs, we will design and conduct the risk
assessment annually. Next, we will identify key sensitive data to ensure proper protection.
Following that, we will evaluate current data protection measures to determine their
effectiveness. Finally, we will analyze potential vulnerabilities to strengthen our security posture.
Conducting a Risk Assessment
A risk assessment is vital for operational risk management in NGOs, helping to identify
potential threats and vulnerabilities that could hinder their objectives. This assessment
systematically evaluates the likelihood and impact of various risks, including financial, legal,
security, and reputational factors. NGOs should consider their operational context, including
local capacities (Trivunovic, Johnsen, & Mathisen, 2011). Additionally, they must account for
internal and external factors, such as compliance with local laws and corruption risks (Stoddard,
Haver, & Czwarno, 2016). Thorough risk assessments enable NGOs to develop tailored
mitigation strategies, enhancing resilience and program sustainability.
Identifying sensitive data
NGOs face significant operational risks in managing sensitive data. The rise of
sophisticated risk management frameworks among international NGOs underscores the need to
safeguard this information. These frameworks, adapted from private sector practices, utilize tools
like risk registers and matrices to systematically assess and mitigate risks (Stoddard, Haver, &
Czwarno, 2016). Despite advancements, gaps in information security and legal compliance
persist, highlighting the need for stronger policies to protect sensitive data from breaches
(Stoddard et al., 2016). Addressing these vulnerabilities is crucial for maintaining the integrity
and effectiveness of humanitarian operations.
Evaluating current data protection measures
Organizations must strengthen data protection measures to enhance their risk management
framework and ensure long-term sustainability. In Migori County, Kenya, significant challenges
exist, particularly regarding data protection gaps that jeopardize sensitive information. Opiyo
(2018) emphasizes that while funding mechanisms are in place, transparency and accountability
are essential for efficient resource allocation and donor retention. This situation highlights the

urgent need to evaluate and improve data protection measures to mitigate risks effectively.
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Analyzing potential vulnerabilities
Addressing vulnerabilities in operational risk management frameworks is critical for
effective humanitarian response. Stoddard, Haver, and Czwarno (2016) identify gaps in current
practices, including insufficient focus on information security and legal compliance. These
vulnerabilities can lead to data breaches and fraud, undermining operational integrity.
Developing comprehensive risk management policies is essential to mitigate these risks and
enhance organizational resilience.

Stakeholder Perspectives
Understanding stakeholder expectations is crucial for effective data protection. To

address this, we will engage with stakeholders to assess their data protection concerns. This
collaborative approach will help us tailor our strategies and enhance trust.

Importance of understanding stakeholder expectations
Understanding stakeholder expectations is crucial for operational risk management in

non-governmental organizations. Stoddard, Haver, and Czwarno (2016) emphasize that donors
significantly influence the risks NGOs are willing to assume, affecting decisions on program
locations, security measures, and legal compliance. Donors' focus on fiduciary risk and zero
tolerance for corruption leads NGOs to adopt stringent controls, necessitating a balance between
these expectations and operational goals to maintain donor trust and achieve resilience.

Engaging with stakeholders to assess their data protection concerns
Engaging stakeholders to assess data protection concerns is vital for operational risk

management in NGOs. Trivunovic, Johnsen, and Mathisen (2011) highlight the importance of
incorporating stakeholder feedback into corruption risk management systems. By involving
stakeholders, institutes can identify specific vulnerabilities and tailor their strategies, enhancing
transparency, accountability, and trust. This collaborative approach ultimately strengthens the
integrity and effectiveness of operations.

Training and Awareness Programs
Educating staff on data protection policies is essential for ensuring compliance and

safeguarding sensitive information. To achieve this, we will focus on creating a culture of
privacy where all employees understand and adhere to data protection practices. By
implementing comprehensive training and awareness programs, we can enhance overall data

security and foster a proactive approach to privacy.
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Educating staff on data protection policies

Educating staff about data protection policies is critical for operational risk management
in NGOs. Talbot and Jakeman (2011) emphasize integrating security risk management principles
into organizational practices to safeguard sensitive information. Comprehensive training equips
staff to identify and mitigate potential risks, enhancing resilience against data breaches and
fostering a culture of security awareness and accountability. Robust education programs align
with best practices and contribute to the overall integrity of operations.

Creating a culture of privacy within the organization
Creating a culture of privacy is essential for operational risk management in NGOs.

Stoddard, Haver, and Czwarno (2016) emphasize integrating privacy considerations into
practices to mitigate information security risks. Fostering this culture ensures staff adhere to data
protection policies, reducing data breaches and unauthorized access. This proactive approach
enhances resilience against security threats and builds trust with stakeholders, aligning with best
practices in risk management and contributing to operational integrity.

Institutional Risk Management

The institutionalization of risk management actively integrates practices into an
institutes's core operations, culture, and decision-making. This process involves creating formal
policies and frameworks for risk assessment, fostering a risk-aware culture where employees
understand their roles, and providing ongoing training to equip staff with necessary skills.
Regularly reviewing and improving these practices, while aligning them with strategic goals,
enhances resilience and protects assets.

In this context, we will now focus on developing a Data Protection Strategy. This strategy
will prioritize objectives and tasks, ensuring effective resource allocation and success
measurement as we implement data protection and privacy measures. Following this, we will
establish an Incident Response Plan to address potential data breaches. This plan will include
disaster recovery procedures and communication strategies to minimize impact and keep
stakeholders informed. Together, these elements create a cohesive approach to managing data
protection and maintaining trust.

Developing a Data Protection Strategy
Developing a data protection strategy is crucial for NGOs to manage institutional risk

effectively. Kassen (2018) underscores the importance of aligning data protection strategies with
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institutional values and mission to ensure comprehensive risk management. By adopting open
data principles and engaging stakeholders, NGOs can identify potential vulnerabilities and
implement robust data protection measures. This approach not only enhances transparency and
accountability but also fosters trust and cooperation among stakeholders. Integrating stakeholder
perspectives into data protection strategies helps NGOs address challenges and develop policies
that safeguard sensitive information while promoting institutional resilience.

Setting objectives for data protection

Developing a data protection strategy is essential for institutions to manage institutional
risk effectively. Stoddard, Haver, and Czwarno (2016) emphasize the importance of integrating
data protection measures into practices to mitigate information security risks. By aligning clear
objectives with institutional values, NGOs can enhance their resilience against data breaches and
unauthorized access. This proactive approach safeguards critical data and fosters trust among
stakeholders, ensuring the integrity and effectiveness of operations.

Aligning strategies with organizational values and mission

Aligning strategies with organizational values and mission is crucial for institutional risk
management in non-governmental organizations. Tugyetwena (2023) highlights that robust
governance structures and diversified funding strategies are essential for sustainability. This
alignment enhances legitimacy and credibility among stakeholders, fostering trust and strong
partnerships vital for securing funding and achieving long-term goals. Integrating values into
strategic planning strengthens governance and contributes to the overall resilience of NGOs.
Incident Response Plan

Developing an incident response plan is vital for managing institutional risk, particularly
concerning data breaches. Institutions should establish a comprehensive strategy to contain and
mitigate impacts while implementing long-term prevention measures. Clear communication
plans are essential for maintaining transparency and trust with stakeholders during these events,
outlining protocols for notifying affected parties, providing updates, and offering guidance.
Proactively addressing data breaches enhances reputation and resilience against future incidents.

Developing a response strategy for data breaches

NGOs must prioritize institutional risk management by creating robust response

strategies for data breaches. Diers-Lawson and Symons (2021) stress the importance of proactive
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stakeholder relationship management and strategic communication in building crisis capacity.
Their research indicates that NGOs should focus on pre-crisis relationship building to mitigate
breach impacts. Effective crisis communication must address both technical aspects and
reputational damage. By fostering trust-based relationships and implementing comprehensive
plans, NGOs can enhance resilience and maintain stakeholder confidence during data security
incidents.

Communication plans for stakeholders in the event of a breach

Communication plans are crucial for NGOs in managing institutional risk during data
breaches. Leopkey and Parent (2007) underscore the importance of stakeholder engagement and
strategic communication for large-scale events. NGOs should develop comprehensive strategies
that address stakeholders' concerns and provide clear, timely information during a breach. By
prioritizing transparent communication and relationship management, NGOs can mitigate the
negative impacts of data breaches and maintain trust among stakeholders.

Conclusion

In conclusion, this paper emphasizes the vital role of proactive data protection and
privacy measures in preserving trust and integrity among stakeholders. We have examined
various dimensions of reputational, financial, and operational risk management, incorporating
them extensively into institutional risk management. This highlights the necessity for
transparency, regulatory compliance, and strong accountability frameworks. By thoroughly
understanding and addressing data protection and privacy risks, institutions can cultivate a robust
culture of privacy that aligns with their core values of transparency and integrity.

Moreover, the commitment to these essential practices not only safeguards sensitive
information but also fortifies stakeholder trust and confidence. Adhering to regulations such as
GDPR and HIPAA is non-negotiable, as is establishing clear accountability through dedicated
roles like a Data Protection Officer. Engaging stakeholders through proactive communication is
crucial for building trust and enhancing transparency. Continuous training and education further
equip institutions to foster a culture of privacy.

Ultimately, by prioritizing these comprehensive strategies, institutions not only protect
critical data but also enhance their overall resilience and effectiveness, ensuring they meet both

current and future challenges with confidence.
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Abstract

This paper examines reputational, financial, and operational risk management for churches and
nonprofits, focusing on safeguarding personal information to maintain stakeholder trust. It
highlights strategies for effective communication about data protection efforts and establishing
accountability measures. By addressing these risks, organizations can foster a culture of privacy
and align their missions with transparency and integrity principles. The paper emphasizes the
need for proactive data protection, regulatory compliance, and incident response plans to
mitigate data breach impacts. Through analysis and practical recommendations, it aims to

enhance organizational resilience and maintain stakeholder confidence in the digital age.

Keywords: Data protection, privacy, risk management, churches, nonprofits, stakeholder trust,

regulatory compliance, incident response.
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