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BOARD SELF-EVALUATION  
 
Name __________________________________      Date of Meeting _____________________ 
 
Here is my self-evaluation of my participation in the GTP board meeting. 
 

 Yes Room for Growth 
1. I pray for GTP when I get requests for prayer from the 
CEO regarding board meetings and international efforts. 

  

2. I read through the board member advance reading 
materials before the meeting. 

  

3. I respond without delay (within 24-48 hours) to calls or 
emails needing my attention. 

  

4. I came to the meeting prepared to fulfill my governance 
responsibilities outlined in the BPM. 

  

5. I engaged in the spiritual practices of prayer, fasting, and 
confession with the board, regional facilitators, and staff. 

  

6. I understand the purpose statement and programs of GTP.   

7. I used the social activity and meal times to get to know 
other board members, regional facilitators, and staff. 

  

8. I understand the role of the four committees: Governance 
& Compliance, Finance & Audit, Programs & Standards, 
and Partnership & Communications. 

  

9. I used the margin in the schedule for solitude to attune to 
God other board members, the regional facilitators, and staff. 

  

10. I realize the importance of the BPM and various policies 
to help guide the CEO and staff in the work of GTP.  

  

11. I actively participated in strategic committee and full 
board discussions as appropriate. 

  

12. I keep board matters confidential and can be trusted with 
sensitive information. 

  

13. I support the decisions of the full board and work to 
preserve the unity of the Spirit and the bond of peace. 

  

14. I provide good connections between GTP and people or 
organizations before, during and after the meeting. 

  

15. I give financially according to my ability to help advance 
the purpose of GTP. 

  

16. I serve as a volunteer outside of board meetings to aid the 
CEO and the staff in this global work. 

  

17. I value the CEO’s call to action to pray daily for GTP, to 
fast weekly, to confess monthly, and to celebrate annually. 

  

18. I put the dates for the next January, April, and July zoom 
meetings and the October board meeting in my calendar. 

  

 


