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Why build capacity?
It is the biblical paradigm for positioning  
ministries to thrive. We have a key role to play. 

Now after this the Lord appointed seventy others, and sent them 
in pairs ahead of Him to every city and place where He Himself 
was going to come. And He was saying to them, “The harvest is 
plentiful, but the laborers are few; therefore beseech the Lord of 
the harvest to send out laborers into His harvest.” Luke 10:1-2 

Sent ahead in pairs. Ask God for people. 

1
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Crowds

He engaged ordinary people  
in mission. Luke 8:1-3. 

He invited the receptive on a 
journey to intimacy and 
empowerment. Luke 9:1-6 (12) 

The movement grew by mobilising 
the followers God raised up from 
the masses. Luke 10:1-2 (70) 

Followers

1 What did Jesus do?
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Companions

Co-workers

Colleagues

Jews and Gentiles

Christ-followers

Christ How about Paul?
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Churches

To build God’s 
building, we sow  
and steward all 
God brings to us. 
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1Definition

Organisational Capacity is the level that your (1) staff, (2) 
systems, (3) structure, and (4) support come together to deliver 
(5) services that satisfy the present situation and that position 
the ministry to address new opportunities in a manner that 
perpetually depends on God. (“Sustained Interdependence”).

What is Organizational Capacity?
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15 Parts

What does this look like practically?  

1. Staff - Do you nurture a solid team of people, staff and volunteers 
(including org charts with roles and duties)? Jesus nurtured the 
Twelve and Paul spent time with his companions and co-workers. 

2. Systems - Do you empower people to steward the work? Are you 
delegating responsibility or authority?  Again, consider the examples 
of Jesus with the Great Commission and Paul with his delegates.  
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15 Parts
3. Structure - Do you have oversight and accountability? Grow trust 
with internal reports and externally with peer accreditation. God’s 
workers attune to the Spirit and serve in pairs. 

4. Support - Do you have a wide base of prayer and giving? Grow 
community with multi-channel communication. As people are receptive 
they are engaged in deeper ways, largely with time and correspondence. 

5. Services - Do you offer services that can only grow by addition? Jesus 
and Paul empowered for multiplication?
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1Why BOC?
BOC (Building Organizational Capacity) 
precedes sustained support. Rob Martin, 
When Money Goes On Mission (pp. 198-9). 
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£ £ £
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No capacity. 

No sustainability. 
People sustain mission. 
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1How to BOC?
Tip 1 for Boards - Ask questions about the 5 parts of OC.   
While most inquire about dollars and outcomes, ask about the staff, 
systems, structure, support, and services.  

Tip 2 for CEOs - Empower people with peer accountability.  
In your season, give away power and set up guardrails. If you do not do 
this, the ministry will die with you. 

Tip 3 for Ministry Fundraisers - Grow givers deep and wide.  
Map plans. Sow faithfully in the hearts of the receptive. God wants 
them to join in His work with what they have. 
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1
Family (Staff)

Partners (Volunteer, Board)

Support (Give, Pray) 

Global Church

Receptive (Programs)

Christ BOC Example
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Serve in pairs. Pray for and empower people.
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1
1

Building 
Organisational 

Capacity
What are givers looking for related to OC?  

How should receiving organizations respond?

Comments?
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1
1

Building 
Organisational 

Capacity
Why is building OC important? Got any advice  

for boards, CEOs, and ministry fundraisers?

Comments?
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Growing  
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Giving
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4. Understanding the needs of 
supporters (ministry partners) 

3. Understanding the needs of the 
people you serve 

2. A vision of a future reality God has 
put in your heart 

1. God’s calling for His workers

2Four  Foundation Stones
Laying the Foundations for Growing Local Giving
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• What do you want to raise funds for? 
• What resources (money, staff, volunteers, skills, connections, time) 

do you have available? 
• What resources are you praying for God to supply to do the work? 
• What are your fundraising (or rather people-raising) goals for the next 

12 months? 
• Who will you approach and how? (more on this in a few minutes) 

2Preparing Well
King David prepared to build the Temple - 1 Chron. 22:1-5
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Do your planning and prepare your fields before building 
your house.  Prov. 24:27 

1. Purpose: What has God called you to 
accomplish (and to invite others join in)? 

2. Programmes: What programmes (or services) 
do you offer and how do you carry them out? 

3. Stories and Impact: Who benefits from your 
services or programmes and in what ways 

4. Uniqueness: Why your ministry to serve these 
people? What part does God have you playing? 

2Your Partnership Plan
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5. Progress: What are the fruits or outcomes that 
have resulted from your faithful activities 
6. Accountability: Got administrative standards? 
Are you accredited by a peer accountability group?  
7. Discernment: What are your ministry goals for 
the next 3 years? How is God leading you? 
8. Stewardship: How will you be accountable to 
all ministry partners for accomplishing your 
ministry goals and using God’s resources wisely? 

2Your Partnership Plan
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Identify and evaluate sources of ministry funding                                   

People Groups         How many?          How much?           How often? 
Individual Givers          1,500                   £155,000                3x/year 
Wealthy Christians           20                      £95,000                 1x/year  
Christian Trusts                10                      £40,000  
Local Churches                 20                      £35,000                 1x/year 
Ministry Partners               4                       £25,000                 1x/year 
Business Enterprises  
Other (Events)                   2                        £4,000                  1x/year

2Stewarding Sources
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2Count the Cost
But don’t begin until you count the cost.  
For who would begin construction of a  
building without first calculating the cost  
to see if there is enough money to finish it?   
Luke 14:28 

• How much money do we need to raise?  

• How do this need relate to the different 
possible groups supporter groups?  
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But the noble make noble plans, and by noble deeds they 
stand. Isaiah 32:8                                     

People Groups - Faithful Activities 
Individual Givers - emails / events / letters / newsletters / church visits  
Wealthy Christians - meetings / small events  / emails / visits to projects  
Christian Trusts - proposals / visits to projects / meetings  
Local Churches - offering / follow up emails / volunteering / giving  
Ministry Partners - invest in God’s work / share costs / help in kind 
Business Enterprises - gifts from income of “business as mission” work  
All categories - social media 

2Inviting Participation
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1. Fundraising is not about money. It is about 
enabling supporters to worship God with the 
resources they steward, so they share His love in 
practical ways.  

2. Learn to see things through your supporter’s eyes. 
Listen. Ask questions. Understand them. Before 
they understand you, first understand them. 

3. Friend-raising comes before fundraising. 
Fundraising is not selling. 

2Putting it Together
Six Tips to Remember 
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Six Tips to Remember 

4. Harness the power of emotion in storytelling not 
to manipulate but to communicate. Appeal first to 
the emotions; logic then reinforces the appeal. 

5. Propose gifts people can relate to. For example, 
‘Give £10 today to feed a child for a week.’ 

6. Inspire them to open their hearts and minds. 
Trust God to move willing hearts to open wallets. 

2Putting it Together
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2
Growing  

Local  
Giving

What if ministries followed this advice?  
What impact would it have on local giving?

Comments? 2
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2
Growing  

Local  
Giving

Got any global advice for boards, CEOs,  
and ministry fundraisers?

Comments? 2
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3
Doing  

Practical 
Assessment
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3Where do I start?
Start right where you are!  

Theoretical teaching without practical 
templates leaves all of us handicapped.  

At GTP we want to help! We want to 
turn dependency into discipleship.  

You are the one God has raised up to 
change the situation. You need tools.



WEBINAR - Building Organisational Capacity and Growing Local Giving

3Diagnostic Tool
Let us test and examine our ways, and return to 
the Lord! Lam. 3:40  

We made a diagnostic tool to 
empower you to build 
capacity where you are. It has 
36 questions. Based on your 
answers it links to free 
templates. The questions are  
in 12 categories. 
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1. Compliance  

2. Commitments 

3. Christlikeness  
Meeting Evaluation and  
Board Self Evaluation

312 Categories   

Board Policies Manual (roles and 
responsibilities of Board and CEO)

Board Annual  
Commitment Form
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What does it mean that GTP takes a “Board as Governors” approach to governance? 
 
FIVE MODELS FOR NONPROFIT BOARD GOVERNANCE  
 

Board as Staff Board as Managers Board as Directors Board as Governors Board as Advisors 

• The board spends most 
of its time doing the 
work of the 
organization 

• The board spends most 
of its time supervising 
the work of the 
organization 

• The board spends most 
of its time directing the 
work of the 
organization 

• The board spends most 
of its time governing 
the work of the 
organization 

• The board spends most 
of its time affirming the 
work of the 
organization 

• Primary board output 
is labor 

• Primary board output 
is coordination 

• Primary board output 
is direction 

• Primary board output 
is accountability 

• Primary board output 
is endorsement 

• Legal responsibility 
resides with the board 

• Legal responsibility 
resides with the board 

• Legal responsibility 
resides with the board 

• Legal responsibility 
resides with the board 

• Legal responsibility 
resides with the board 

• Reasons for 
organization to exist 
are determined by the 
board  

• Reasons for 
organization to exist 
are determined by the 
board  

• Reasons for 
organization to exist 
are determined by the 
board  

• Reasons for 
organization to exist 
are determined by the 
board  

• Reasons for 
organization to exist 
are determined by the 
CEO  

• Organizational goals 
and objectives are set 
by the board 

• Organizational goals 
and objectives are set 
by the board 

• Organizational goals 
and objectives are set 
by the board 

• Organizational goals 
and objectives are set 
by the CEO in annual 
dynamic plans 

• Organizational goals 
and objectives are set 
by the CEO in annual 
dynamic plans 

• Strategies to achieve 
organizational 
objectives are 
developed by the board 

• Strategies to achieve 
organizational 
objectives are 
developed by the board 

• Strategies to achieve 
organizational 
objectives are 
developed by the CEO 
and staff  

• Strategies to achieve 
organizational 
objectives are 
developed by the CEO 
and staff 

• Strategies to achieve 
organizational 
objectives are 
developed by the CEO 
and staff 

• Day-to-day operational 
authority rests with the 
board 

• Day-to-day operational 
authority rests with the 
CEO 

• Day-to-day operational 
authority rests with the 
CEO 

• Day-to-day operational 
authority rests with the 
CEO 

• Day-to-day operational 
authority rests with the 
CEO 

 
White indicates Board responsibilities. Gray indicates CEO responsibilities. This two-page chart is adapted from a template created by R. Terrence Jackson. It was 
adapted for the GTP Board by President & CEO, Gary G. Hoag on 15 August 2019. Draft revised 15 October 2019.
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BOARD POLICIES MANUAL 
 
 
Part 1: Introduction and Administration 
 
This Board Policies Manual (BPM) contains all of the current standing (ongoing) policies adopted by the board of 
GLOBAL TRUST PARTNERS (GTP) since the initial approval of the BPM on 29 January 2019.  
 
1.1 Reasons for Adoption. The reasons for adopting this BPM include: 

• Efficiency of having all ongoing board policies in one place 
• Ability to quickly orient new board members to current policies 
• Elimination of redundant or conflicting policies over time 
• Ease of reviewing current policy when considering new issues 
• Providing clear, proactive policies for the chief executive officer (CEO) and staff 
• Modeling an approach to governance for other organizations 
 

1.2 Consistency. Each policy in this document is expected to be consistent with the law, the articles of 
incorporation, and the bylaws, all of which have precedence over these board policies. Though the law, 
our articles, and bylaws refer to board members as “directors,” because we see board members as 
“governors” or “overseers” and not “directors” with regard to function, the term “directors” will remain in 
our articles and bylaws while this BPM will favor the terms “governors” or “overseers” for board members. 
Except for time-limited or procedural-only board decisions (approving minutes, electing an officer, etc.), 
which are recorded in regular board minutes, all standing policies shall be included or referred to in this 
document. The CEO is responsible for developing organizational and administrative policies and 
procedures that are consistent with this BPM.  

 
1.3 Transition. Whether adopted part by part or as a complete document, as soon as some version of the 

BPM is voted on as the “one voice” of the board, those policies are deemed to supersede any past policy 
that might be found in old minutes unless a prior board resolution or contract obligates the organization 
with regard to a specific matter. If any actual or apparent conflict arises between the BPM and other 
policies or board resolutions, the matter shall be resolved by the chair or by the entire board as may be 
appropriate.  

 
1.4 Changes. These policies are meant to be reviewed constantly and are frequently reviewed and refined. The 

CEO helps the board formulate new language in the BPM by distributing proposed changes in advance. 
When language is recommended for deletion, it is shown in strike-through format. Proposed new 
language is underlined. Each section with a proposed change can be preceded by the # sign to help readers 
quickly locate proposed changes. Any change to this BPM must be approved by a majority vote of the full 
board. Proposed changes may be submitted by any board member as well as by the CEO. In most cases, 
proposed changes shall be referred to and reviewed by the appropriate committee before being presented 
to the board for action. Whenever changes are adopted, a new document should be printed, dated, and 
quickly made available to the board and staff. The previous version should be kept on a disk for future 
reference if needed. 

 
1.5 Specificity. Each new policy will be drafted to fit in the appropriate place within the BPM. Conceptually, 

policies should be drafted from the "outside in,” i.e., the broadest policy statement should be presented first, 
then the next broadest, etc., down to the level of detail that the board finds appropriate for board action and 
below which management is afforded discretion as to how it implements the policies in this BPM.  

 
1.6 Oversight Responsibility. Below are the parts, the committees primarily responsible for drafting and 

reviewing those parts, and the individuals given authority to interpret and make decisions within the scope 
of those policies:  
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4. Cultivation 

5. Controls 

6. Competencies 

Annual Meeting Run Sheet 
(Spiritual, Strategic, Social, Solitude)

Board Interview and Selection 
Process, Spending Plan (Budget)

Board Matrix, Reference  
Forms, and Job Descriptions
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CHARACTER  
REFERENCE FORM 
 

This is a reference for:  
 
 
Seeking this position: 

 
 
1. State your name and note how long you have known the candidate for this position. 
 

 
 

2. What is your unique relationship that positions you to speak about his/her character?  
 
 
 
3. Share ten descriptive words to describe his/her character. 

 
 
 
 

4. Describe his/her in spiritual, social, business, and others settings. Speak to his/her consistency and integrity to 
reflect his/her Christian commitment. 

 
 
 

5. Does he/she respond well to authority and interact well with others? 
 

 
 
 
6. Comment on his/her ability to attune to and address the needs of those around him/her. 
 
 
 
 
7. Do you think he/she can work independently and yet collaboratively with a global team? 
 
 
 
 
8. Can you speak to his/her cultural sensitivity and ability to handle the demands of international travel? 
 
 

Purpose: Global Trust Partners (GTP) multiplies 
faithful stewards and mobilizes peer accountability 

groups to build trust and grow local generous giving to 
God’s work. 

Values: Christian commitment, listening, humble 
service, global diversity, partnership, biblical teaching, 
empowerment, transparency, accountability standards, 

and sustained interdependence. 

12 Categories   

EXPENSE REPORT

Name: Date:

Period:

Credit Card:

Date Description / Business Purpose Entertainment Meals Transportation Fees, Tolls, Parking, or Tips Lodging Other Account # Total

-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           
-$           

Total -$           

Notes:

Employee's Name Employee's Signature

Approved by (Name) Approved by (Signature)
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7. Care 

8. Communication 

9. Culture 

Board Meeting Agenda and 
Staff Evaluations

Advance Packets, 
One-Page Reports

Discerning Direction 
Document (3D), “With you!”

12 Categories   

FINANCIAL SNAPSHOT Q4 2020

Position in Q3

Investment by Program

APRIL 2020 BOARD MEETING

ExpensesRevenue

Teaching Training Teamwork Toolbox

25%

26% 20%

29%

0

40

80

120

160

Q1 Q2 Q3 Q4

Actual Projected
‣ GTP has $136,868 in available cash. With a 

monthly burn rate of $20k-$25k, we are 
operating with about 6 months cash on hand.  

‣ Gift revenue ($248,779) is 17.1% less than 
budget ($300,000). It fluctuates with big gifts. 

‣ Expenses ($312,308) exceeded budget by 
8.1% ($288,857) over 9 months. !is was 
due to more travel than budgeted in Q2-Q3. 

‣ To end the fiscal year with a balanced budget, 
we will manage expenses carefully and pray 
for Nehemiah 1:11 favor as we actively seek 
$152,000 in gifts for GTP by 30 June 2020.

‣ Includes President & CEO 
salary and teaching portion of 
travel expenses and materials. 

‣ Gary Hoag has taught 1,143 
people from 42 countries in 
11 countries since July 2019: 
Ecuador, Brazil, USA, New 
Zealand, Jordan, Guatemala, 
UAE, Australia, Egypt, India, 
and El Salvador. He will pivot 
online with teaching efforts.

‣ Includes VP of Training and 
Empowerment salary, travel 
and event costs, and JOE 
(Journey of Empowerment)  
books in English / Spanish.  

‣ Ereny Monir did empowerment 
work in 10 countries and 
facilitated JOE training for 125 
people from 18 countries in 4 
countries. She’s starting Zoom 
TOT (Training of Trainers). 

‣ Includes CFO & COO salary 
and travel, Board and 
Regional Facilitator travel, 
and Global Gathering costs.  

‣ !e Global Gathering in 
Dubai, UAE, in October 
2019 fully activated GTP by 
convening the Board (11/12), 
Regional Facilitators (12/12) 
and Staff (4/4) from 15 
countries.

‣ Includes VP of Partnership & 
Communications salary and 
travel, equipment, insurance, 
outsourced administrative, 
legal, and design services, 
website, and matching grants. 

‣ Ruthie Cristobal built gtp.org 
and engages our Global 
Network (1,500+ people in 
83 countries) with “Journal 
Entry” emails and other tools.

in
 th

ou
sa

nd
s $

as of 31 March 2020

$312,308 expenses to date by program

!e grace of the Lord Jesus be with you. 1 Corinthians 16:23
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$78,888$80,805$63,658$88,958

GTP.ORG SUMMARY Q1 2020-2021
23 APRIL TO 9 JULY 2020

Overview  How do visitors view our website? Location  Where are our visitors?

Pages  What do they view?

Data from Google Analytics

Devices  How do they visit?

"If you come with us, we will share with you whatever good things the Lord gives us.” Numbers 10:32

* !is means that Google Analytics could not identify the user location. Google Analytics populates this report based on user IP Address and if it cannot determine the IP Address then it will leave it as (not set).

*

gtp.org homepage

JE#7 JE#8 JE#9
JE#10

CLA blogpost

ECFA Pulse

NCF Saturday 7 
CMA Conference email Generosity 

Monk

Desktop use went up 
in Q4. !is may be 
linked to COVID. 
We will watch this 
over time.

Current Report

Previous Report
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10. Crisis 

11. Collaboration 

12. Contribution 

Risk Management /  
Succession Plan (in BPM)

Quarterly Board  
Dashboard

Stewardship and Partnership 
Philosophy, Partnership Calendar, 
Gift Acceptance and Privacy Policies

‣ Pivoting online increased our reach. As part of 
the “Go Slow to Go Fast” strategy, look for a 
global webinar and regional trainings quarterly 
while we develop our online certificate teaching, 
online JOE, and work on writing projects. 

‣ Gary Hoag and Ereny Monir served 1,971 
stewards from 71 countries with Teaching and 
Training programs in 2019-2020. See Programs 
& PAGs for more statistics and information. 

‣ Teamwork efforts in 2020-2021 resulted in 7 
new countries in PAG in formation process. If 
Indonesian Council for Christian Stewardship 
and Accountability (ICCSA) gets government 
status on 21 July 2020, I will ask the board at 
Q1 meeting to approve a $10,000 matching 
grant. Teamwork in 2020-2021 will aim to help 
RF and PAG build capacity and local support. 

‣ Toolbox work in 2020-2021 will promote our 
3D resources—Directory, Diagnostic tool, and 
Digital files—and share stories of impact.  

✓

DASHBOARD Q1 2020

“Do not be afraid, for I am 
with you.” Isaiah 43:5a

✓ Started Financial Review of partial year 
and 2019-2020 fiscal year with board 
appointed audit firm: BiggsKofford  

✓ Working to get ECFA accreditation 
(pending financials) by September 

✓ Send nominations for a board vacancy 
to CEO and Secretary by 24 July 2020 

✓ Built 2020-2021 Partnership Calendar 
✓ Got confirmation that our Directors 

Insurance covers non-US citizens 
✓ Delegated search for kidnap & ransom 

and travel accident & sickness coverage 
for staff, board, and regional facilitators 
(RF) to new CFO & Strategy Catalyst. 

✓ Initiating legal review of Board Policies 
Manual (BPM) and comparison to By 
Laws with CFO & Strategy Catalyst, 
Legal Counsel, and Secretary in Q1  

✓ Shifted Global Gathering online for 
board, RF, and staff on 12-14 October 
2020 (5:00am-7:30am Denver) daily 

✓ Blocked 10-16 October 2021 in Bali, 
Indonesia, for the Global Gathering / 
International Accountability Summit 
2021 based on visa and cost analysis

Provision
‣ Welcomed Aly Archdale as Summer Intern to 

help staff with projects from June to August. 
‣ Appointed Matthew Gadsden of Adelaide, 

Australia, to serve as CFO & Strategy  
Catalyst with GTP effective 1 July 2020. 

‣ Got 100% participation in financial giving 
from the board and staff in 2019-2020. 

‣ Ended June 2020 with around $225,000 cash 
on hand. See Financial Snapshot for details. 

‣ Received $21,000 in Payroll Protection 
Program funds with help from Provisum.   
"is is a loan that converts to a grant in Q1.

Progress in Q4

Partnership
‣ Ruthie Cristobal added “Regions” and 

“Events” page and “Resources” pages in 3D 
(Directory, Diagnostic tool, and Digital files). 

‣ See GTP.org Summary for analytics and 
Partnership Calendar for 2020-2021 plan. 

‣ Signed an MOU with G2G of Guatemala in 
contracting Paula Mendoza (g2gnext.org) 
and with Project 114 of Australia in hiring 
Matthew Gadsden (project114.org.au). 

‣ Added 113 new givers in 2019-2020 from 26 
countries with Classy giving portal, Western 
Union, and TrustBridge Global: Australia, 
Brazil, Canada, Côte d’Ivoire, Egypt, El 
Salvador, Finland, Guatemala, Hong Kong, 
India, Indonesia, Kenya, Malawi, Mexico, 
Moldova, Nigeria, Pakistan, Philippines, 
Russia, Rwanda, South Korea, Switzerland, 
"ailand, UK, USA, and Zimbabwe. 

Programs

Prayer
‣ Pray for spiritual vitality and good health for the  

staff, RF, board, and global network to serve in 
these challenging times with humility and love. 

‣ Ask God for creativity to build online certificate 
teaching, online JOE, and with writing projects. 

‣ Beseech God to bless our 148 giving partners 
and to raise up workers from the global network. 

‣ Petition God for foundation grants for GG/IAS 
2021 and for ongoing capacity building for GTP.

JULY 2020 BOARD MEETING

April to June 2020

12 Categories   

PARTNERSHIP CALENDAR 2020-2021

Stats 2019-2020 
Q1

Q2

Q3

Q4

JULY

OCTOBER

JANUARY

APRIL

AUGUST SEPTEMBER

NOVEMBER DECEMBER

FEBRUARY MARCH

MAY JUNE

CEO

PCC

VPPC

RF

• Pray daily for partners 
• Give as able / thank daily 
• Sow in one heart per day 
• Report quarterly to PCC 
• Champion 2.0 GTP case 

• Pray daily for partners 
• Give as able / thank givers 
• Execute web, JE, SM plans 
• Create graphics and reports 
• Track and assess analytics

• Pray for partners 
• Give as able / thank givers 
• Develop PC for region 
• Do regional GTP campaign 
• Encourage PAG giving

• Release Partnership Calendar (PC) 
• Report GN partnership analytics  
• Run fiscal year (FY) program #'s 
• Send thank you email to FY givers 
• Set up key foundation meetings 
• Map plan for 24 JE in 12 months 
• Roll out social media (SM) plan 

• Report GN partnership analytics  
• Revise/Integrate strategies as needed 
• Share AR/2.0 with ECFA seal at GG 
• Send AR/2.0 to PAG and GN 
• Set meetings with key prospects (KP) 
• Get PCC/board to help with KP list 
• Other

• Report GN partnership analytics 
• Revise/Integrate strategies as needed 
• Create 2020 impact infographic 
• Send thank you to all 2020 givers 
• Agree to GG/IAS 2021 theme 
• Share GTP Giving Day (501c3) plan 
• Other

• Report GN partnership analytics  
• Revise/Integrate strategies as needed  
• Discuss 2021-2022 PC with PCC 
• Do GTP Giving Day: 3 April 2021 
• Report year-end status to board 
• Enlist PCC/board to help with list 
• Other

• Help RF/PAG make PC like this  
• Compile program feedback reports  
• Wrap up ECFA accreditation work  
• Prepare for Global Gathering (GG) 
• Create AR (Annual Report) template 
• Develop program infographics  
• Other

• Add financials to AR 
• Use ECFA seal strategically 
• Make calendar year-end plan 
• Complete “capacity building”  
      case for GTP support (2.0) 
• Invite IAS support for 2021 
• Other

• Create global “With You” video 
• Send appeal/video to prospects  
• Invite givers to lift or give monthly 
• Do regional GTP/PAG campaigns 
• Help PAG develop AR/case 
• Share 2.0 with key prospects  
• Other

• Send reminder to prospects 
• Remind past givers to give 
• Share “With You” video in SM 
• Wrap up regional efforts 
• Share 2.0 with key prospects  
• Seek IAS 2021 funds as needed 
• Other

• Help RF/PAG with 2020 PC work 
• Prepare for GG/IAS 2021 
• Tell key givers about GG/IAS 2021 
• Launch Giving Day (GD) campaign 
• Make GD global video  
• Gather 2.0 impact/RF stories 
• Other

• Send IAS 2021 invites 
• Prepare foundation updates 
• Spread GD in media channels 
• Use SM to share GD video 
• Share 2.0 impact/RF stories 
• Pray about PC for 2021-2022 
• Other

• "ank Giving Day (GD) givers  
• Send reminder to lapsed givers 
• Help RF/PAG make a GD plan  
• Share more 2.0 impact/RF stories 
• Meet with key givers as needed 
• Share foundation updates 
• Other

• Send personal reminder to give 
• Start gathering FY program #’s 
• Remind lapsed givers again 
• Meet with key givers as needed 
• Finalize PC for 2021-2022 
• Envision new AR template 
• Other

Faithful Work
Global 
Network

Giving

• Grew global network (GN)  
       from 1,271 people in 76 
       countries to 1,792 in 83  
       countries 
• Sent 10 Journal Entry (JE)    
      to GN with average open  
      rate of 42% (sector average  
      25%) and click rate of  
      5.5% (sector average 2.8%). 
• Had 2,789 website users in 
     116 countries and 11,623  
     pace views (11 Mar-9 July)

Perhaps I will stay with you for a while, or even spend the winter,  
so that you can help me on my journey, wherever I go. 1 Cor. 16:6

• Help with case for support 
• Make key prospects list 
• Hold staff accountable 
• Report quarterly to board 
• Rally help from board

JULY 2020 BOARD MEETING

Board

Faithful Work

• Pray for giving partners 
• Give as able / thank givers  
• Invite 3+ new people to give  
• Open doors for CEO

• Received $000,000 in total 
     gifts in 2019-2020, up from  
     $258,530 in 2018-2019 
• 148 givers from 26 countries, 
     up from 35 from 3 countries 
• Got 132 gifts from gtp.org  
     with average gift of $325 

2020-2021

2020-2021



WEBINAR - Building Organisational Capacity and Growing Local Giving

3Four Steps

gtp.org/resources/diagnostic-tool

Change your situation. 

1. Answer 36 questions online 
2. Get your Diagnostic Report 
3. Download Free GTP Templates 
4. Put Your House in Order 

Build Capacity. Grow Local Giving.



WEBINAR - Building Organisational Capacity and Growing Local Giving

How have you seen assessment impact 
ministries globally? Got any other advice for 

boards, CEOs, and ministry fundraisers?

Comments?
3

Doing  
Practical 

Assessment

3



WEBINAR - Building Organisational Capacity and Growing Local Giving

3
Doing  

Practical 
Assessment

3

Why do givers value assessment?  
How can templates help receivers thrive?

Comments?



WEBINAR - Building Organisational Capacity and Growing Local Giving

4
Discussion 

and 
Takeaways



WEBINAR - Building Organisational Capacity and Growing Local Giving

4Discussion and Takeaways
Building Organisational  

Capacity
Growing Local  

Giving
Doing Practical  

Assessment

Post questions in chat bar. Get slides and video at gtp.org. 



Share the slide deck  
and the recording! 

Visit gtp.org  
for more information. 

Email inquiries and  
send impact stories to  

mail@gtp.org. 

Thanks for joining us. 
Do the Assessment.

gtp.org/resources/diagnostic-tool



GTP.org/events

Join us for more free  
webinars and trainings at:


