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The Biblical and Practical
Value of Standards
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What the biblical value of standards? \/

Standards help us do what God
expects of us. What does God expect | L il 4x8 g la Jzd o juleal) Laelud

of us? Tlie ) a8 g1y 13La
Does He expect results and success?

He expects the opposite of the world Lo e a8 gy 4] Tladig il a8 g1y Ja
(Matthew 5:16). (16: 5 (S) allall dad g
God is not looking for results but

righteousness. He does not expect oo Jh i e Gy Y A )

outcomes but obedience. He's not Cdela Jy el s K Y. Aa) jullfAalEiny)

looking for figures but rather ‘s ) ) .
. ’ Mu . u . « \
faithfulness. Al e B al2)) e Giany Y A

The biblical value of standards is that : oy .
(glc Lae L \.@4\ Laall 40U 4_qall
they help us stay on track to please S -

God in our service at church or S A "L“":J\?{. C“““M J"‘“‘M csk‘ A—"—‘”
ministry. Aeadl) & o Sl Laas
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What the practical value of standards?

Practically, what does this look like in a

church or ministry to have standards? O 4exd) 5l Al (8 L Lo 5o 2S¢ Glee

» governance ‘-’)eeb-ﬂ}eﬁﬂ O3S
» administration ‘\-‘?Sjﬂ‘ .
» care for staff B .J\m o
» fundraising L'g.-j‘)sj\.‘gtcj o
» other areas Cile fﬂ\ym o
Honor the Lord and witness our faith to S i ‘
the world (1 Peter 2:12). (A Al ZAE] g G cald RECEY

g shadl

Standards please God and position
us for the fruits God has for us in His

(¥ poski2: 12))

heart. ) Sl 8 Lz g ALl (Al s ylaall
Faithfulness is the only pathway to Al 8 Ll el Ly st
fruitfulness, flourishing and DoY) s L) s ol o) Al

sustainabillity. dalaial .
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Biblical and Practical Value of Standards \/

Biblical Value (redlal) QUSH) a8
Obedience + Faithfulness + = allall julaadi+ Ll I+ de Wl
Righteous Standards = Pleases h by

AJJ\ ;L&.AJ‘
God -
Practical Value daland) andl
Standards + Faithfulness == g, sy dainiayi= LY + bl
Sustainability + Flourishing (Fruits WA L
God has for us) (W 4 le)
When we follow standards, we L
demonstrate what is good and right 2 g Lo edai ¢ uladdl 23a atii Levie
by how we live our true identity as Agiaal) U ga (et (oS A (e sia
stewards in God’s kingdom (2 Cor. (20-21:8.552).4 dSlaa A ¢3S S

8:20-21)
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Comments In Response

ylaall dleal) A ol

The Biblical and Practical
Value of Standards
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Best practices for building
a high-functioning board
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5 Forms of Board Governance

/“NABLA
4 INITIATIVE

Board as . . . - |
1. Staff - Board’s work is doing. Output is TR .
abor J P oo il g 28wl o ulaall dega - (pibhige L]
| ezl oLl
2. Managers - Board’s work is o zalill g Cal sy o Guladll dege — sl 2
supervising. Output is coordination. ) ol
3. Directors - Board’s work is directing. s zUll 5 4xa il & Guladl) degs — (p pe .3
Output is direction. olady!
4. Governors - Board’s work is 52 gl oSall (oo sl ‘“6-‘ -l 4
governing. Output is accountabllity. Alelusdll
oo s, aSEl o Guladl degae - o )liius 5

. Advisors - Board’s work is affirming.

Output is endorsement. Al
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5 Forms of Board Governance

«plSaS (ulaally =¢8 NABLA 3,3 s GTP A ) (S2e e

DL EEN P EETORGH LN b SRR EVA R DY RETEN

IEL Fec P B | LTS Ll ol BT B | clagy & Lula ) Cpals el
ﬁj;:..]-:-lz_&u_da_._nh‘:.__._hui. J.:'EJIFLEMUM'I‘T.__L::.:JT__- ﬁJ;:Lmu;JA_._AE'l';:.__._h!Ji. GJ?EMUM'I‘T,__._;:@- ﬁj;:.]flmu;d;_._.ah::.__._hui.
g .;T.rﬂ-d&:!"' el ol e 3t ,;rr.ﬂ_ufh"l Cle ol A e g ,;:r.uLj‘.!"I Ll ol 7 e ,;Tr.ﬂ_.fj'l Ll ol i e 5 ,;:,__....'1_....15\]"! Ll ol Al e

alaie | Aleliadl 21a il ¥ (S Laxll

AP S P LA P
Ll

R P L R N
R

PRI e P L P
PR

ol A 30N A Al e
e

i A8 AN A Al e
R

Lm:,,a]1._~.ﬁ__5-.71'l__u1--

i gall :.J;LJ-.__{I__LJI .

e gyall :.J;LJ-.TfI__ui ™

il :.J:_LJ-.__{I__L.;I .

A gall J.J'_:n..JLT'Ill__'IJ_Ji ™

Gt A Clga il i
L pall Cilan Y

e i e B
Lna el Calon ™

e i [ PR ]
L pall Cilan Yl

L gell Calan ™l

(el (g I Laoang palaall Lasaag Calaall Laoony Ul all Lacaay Calaall Laoaay
il b Losgall CilonY @ Al o A gadl Calan Yl @ il ph Ll CilanY) @ Al b Gaugedl ol @ Al b dgadl Caln ) @
Lasssy Ala gall 5 (gl Laassy Aals jall 5 coall Lasesy Bala pall 5 gl Laaasy Aals pall g coall Lasomy Agla jall 5 gl
laall 3 choamill s i idacll 8 ghuaill iyl e all i el
Al 4y il Afaliall &y 5l
Tl pudy I @ oatill )l @ satill ad )l @ iy pelaall @ pim ulaall @
Ot 5k sl 5 Oy O 5ika sall 5 O O 5 5all 5 i Al Cila i) syl Gl Al i) sy

L gall Calan ¥

el el Al o

T T e I P

el Je il Al

w2l Gyl Sl Juse

Ll Je il all, o

T T g e I

Ll Je il ALl

L2aTill (I S Jhuse

Cilaleall il ddal @
i T

Ll 52 GTP Calos il s S Lng) e ol sl o 5 T dia s 73 g (0 By 3580 ol 1o gl S0 il sl 05y ool alaall il ghsal amy imned)
2019 158015 s pe sl ansy 2019 el i 15 S msr o sole pranll 4,

Slaa g Je cliaad o @lingi€ sac Lo 4l (saludl
Webinar - Basic Principles for Helping Your Church or Ministry Thrive




5 oyl u.d;.d CA\.AA 5

5 Forms of

Board Governance

;;,J.__;L.'.'ﬁ_miq__l..-_li;_-._ﬂl.

E-IH:._'LFIE.‘_J_.'_IFQ_HJI.

-]-L-.ﬂi_=l._i.ﬂ£ |_.'J..'_'.._ all

i;uj,.dluh_yé.;:.:.g-

fw}ﬂlh}hﬁj&_}l

Lssfpall yin £ 2omfe

Ll sop e

Co Al gl () . G Al e ey e s Al e e O iRl ply i e sa g Al gl {0y
Upufi gl aa Zoaafal Hua Gl Al A all Al

wgouadl

H;_.Pﬂﬁhwﬁﬂtn_nj- ﬁ‘aﬂﬁ-—:’"ﬁﬂf‘“’r' EJ_.;._L-:__:,.._'.;_L..:._’.II:.:.;...J‘_- EJJ‘_LEMII::._;:.‘J_- EJ_.;._L-:__:,‘._'.;_L..:._’.II:.:.;...J‘_-
gl Iuloa Wl 8 o L gial) folaiM 53 yone Lol 1l il sl AR LR PRI R Ll 1l s pndl L)

A fad 2l A fd Al g pelaall uis @ Al gra plaall uis @ pEll g el pui @
(2B |yl 0 Ja @ Tt PP R P WRTR i fall Bl gn Fnaafall CBlanl gni i all CBlanY gn
oo 1o Araall bl o L dpnahall Calatl ppabnall Sl cpalaall sl g P N el

CWIITFPINPE B WIN TP

ol

ol

(les el a
Jamll 8081 555 Say i @
Awafyal Jgal i 3K @

A el 350 pauia
B all
Adal el el o @

(e s e @
Jamll 8o 555 Say o @
Awufyall Jl ol 5all A€ @

A el s i
Bl all
Adalal el el o @

ey il
ol 80 555 Say o @
Awfyall Jl gl 5alt  AE @

A el 39 e
B all
sl el e o @

- = -
L.__II.-I:I_B -l:'l'_lli_;}ll:l-

fo M g4 mwr = L F
L.uinhlll-_,l_’:lill_.;l...':.;_.'_L:_"_Hl .
Aewafall (gl gaT1c 35 »
£ e agticas  Jaxlly

A aall
el pall (-

- = -
L.__Iul:lj -I_T'—II,..;}":'-
TR T T
mel,_.,—’:lil:_,:lu?;_,__L:_,_Hli
Aowafpall () gal BETHC RS @
el s2e agtivas ¢ Jaxlly
A gl
Tt P IV P SR

s gall Ly iy i @
L slaiall 5 ksl

Cile sall £ 35 @
Ciaall

o Sl aoallicn w
PO

|:-1-|.=-_||'| Aot w

cila pall oy et @
Ce shalall g ks ol

ila sall £ 35 -
Colsall 5

o Judlacalligwrw
PO’

p::l_-h-_lnll Aaxih

il gall Ly g it @
Ce shaiall g sl

Cile sall £} 35 @
Colaall 5

o Sl acallie w
L4t

F-lll:r_“ daxh W

s pall L ity i
L slaall 5 ks ol

Cile Tsall £ 35 @
Ciamall g

o f Sl aoallien w
AL

|:-1-|.=-_||'| Aot w

crale pall ity e
Cp slaiall 5 ksl

il el gl 0 @
-:Il_'nu:IJI_-g

a L_,_J'..-u.'ll aolligmnw

Ll |

o axll daxd @

O Y e dliaad o) @liniS 3ae Ll Al (salual)
Webinar - Basic Principles for Helping Your Church or Ministry Thrive




S5 Yl Galaa - b jlaall Juzail V
Best Practice - Board as GGovernors

CEO Work 2 i ) Jas

» Hire and train staff and volunteers. e shaliall g (pila gall cu paig caida i
» Buy supplies. Manage Budget. Gl yidall g4 jaall 313 e
 Draft plans. Serve clients. o laall A g hladlldelun o
» Report faithful activities and 0=a2Al Lo o sia il el e LY

progress toward goals. aY) gad ol

- Do duties within the parameters of G2 (& goasall JUa¥ agaa A aleal) i o

the Board Policies Manual. 3lY) Calae Gl
Board Work 1Y) udaa Jas
« Set purpose of the organization. Aadaiad) fpe ga pall LasT e
* Perform roles and responsibilities Jala L8 daiza gall Ol gl g ) sl gl e

outlined in Board Policies Manual. ) B Gdaa il

* Support and serve as able. LOSeY) 3t Jarll g acall o



;GLc_raA_LTnus*r

3)‘3}!\ UAJA.A a_i\.um dﬂd -CJ}AJ
Template - Board Policies Manual Y

BOARD POLICIES MANUAL

Part I: Inroducrion and Administration

This Baard Palicies Manual (BPM) contsins all of the carrens standing [ongoing) policies adnpred by the board of
GLOBAL TRUST PARTMERS (GTT) since the initial approval of the BEM on 29 January 2019,

1.1

Reasons for Adoption. The reasons for adopting this BI'M indude

Efficiency of having all ongoing beard policies in one place

Abilicy so quickly orbent mew board menbers to current polices

Elimination af redundant ar conflicting policies over time

FEase of rﬂllewlng CUTTErT pﬂli.q,r whien cnmi:dﬂln; e [Esies

Providing, clear. proactive policies for the chief executive officer (CEQ) and saff
Madeling an approach o governance for ather organizations

. & 8 & 8 ®

Cansistency. Each policy in this document is expected to be consissent with the law, the aricles of
incarparation, and the bylows, all of which bave precedence over these board policies. Though the law,
our articles, and bylaws refer to board members as *directars,” becawse we see board members as
“governors” ar “overscers” and mot “directons” with regand o fanction, the term “directors” willl rermain in
our artiches and bylaws whibe this BPM will fivar the nerms “governars” or “overseens” for board members,
E'n:q:l: far time-limiced or P.ronedura]-ml}- hoard decisians [J.Fpmuving minures, du:l:i.ns an officer, enc.),
which are recorded in r¢g1|hr Foard milniges, all sm.ﬂdlng pnliciu:s shaall be included or referred e Im chis
document. The CEC is responsible for developing arganizmrional and administrative palicies and
procedures chat are consistent with this BIEM.

Treansition. Whether adopted pare by part or as 2 comiplete document, as soon as somee version of the
BPM is voted on as the “ane voice”™ of the board, those policies ane desmed 1o supersede any past paolicy
that might be found in old minutes unles a priar board resolution or contract abligates the arganization
with regard 1o a specific marver. IFany acmal or apparent conflicr arises berween the BPM and ocher
policies or board resalurions, the maner shall be resabved by che chair or by the entire board as may be
apprapriate.

Changes. These policies are meant to be reviewed constantly and are frequently reviewed and refined. The
CEQ helps the board formulate new language in the BPM by distributing proposed changes in advance.
When linguasge i recommended for deletion, it ls shown in seteshesuph formar, Propesed new
language is undedined. Each section with a propased change can be preceded by the # sign o help readers
qul:ldp locane prq'nihw:d ch;ng;:s. Ay ;;h.ing: na chis BPM must be apprqu. 'h:fs mﬂprlq.r wore af the fll
board. Propased changes may be submicted by any board member 2z well as by the CEOQ. In mast cases,
proposed changes shall be referred to and reviewed by the appropriate committer before being presented
ta the board for action. Whenever changes are adopted, a new document should be printed. dared, and
quickly made available to the board and saff. The previous version showld be kept on a disk for funere
reference if needed.

Specificity, Each new palicy will be drafted 1o fir in the appropriste place within the BPM. Conceprually,
policies should be drafred from the “ouide in,” i.e., the broadess policy stasement should be pressaed firs,
then the next broadest, etc., down o the level of deail thar the board finds :ppmpri:ne:l"w board action and
below which management is afforded discretion as to how it implemenits the palicies in this BPM.

Orwversighe Responaiblling. Beow are the parts, the committees primarily responsible for drafting and
revbewing these pans, and the individuals piven suthoriny to inerprer and make declsions within the scope
af those pn]in:iu:
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Global Trust Partners
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Comments in Response
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Best practices for building
a high-functioning board
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Poll - Three Board Questions W

Answer YES or NO.

1. Do you have a board?

2. Did your board meet at
east 3 times in the past (in
person or online)?

\Jj@:u'e%i

ol (ulae chal da 1

Ol e 3 elila) Gulae adial Ja 2
sl Gads) bl 8 J8Y) e

3. Would you consider using a Q(“‘“)'“y‘ il
board policies manual to Sl o pladind (4 S&ida 3
help your board serve as i) Gulas "3*““-:“3 51 Galaa
faithful governors if NABLA 3] Galiie alSa 4l | 5 oSl
provided training with the p= ol NABLA 33l Caend
template? 73 sl
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Selection Process and Tools
for Building a Board
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Do you have a written process in place
that cannot be manipulated and that
helps your church or organization
identify the right people for board
service? Consider three practical tools

Tool 1 - Board Matrix - Map the mix of
people you need:

* Age

« Gender

« Sectors

* Experiences
« Committee

* Other Traits?

alac ol ga) A3 V'ﬁf;.im
Three Practical Tools

Ry VA 538 dlee il shad clal a
e liinise ol i€ ae bl Ly e DU
Calae danal uclid) aldEY) s
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Template - Board Matrix
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Terma and Rotition :i i ENEN i 3 3,
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Three Practical Tools \/

“Abstain from allowing wealth, o Al ) 5 laudl e gLy ly
status, and or lineage to serve

as guiding factors for selecting i @JMJ‘\“ d“f’ .4"’\'“” UJS" O ‘
overseers by adopting a N e C—U‘f O O pdall LAY
selection process that places a oA il gl Y et Al sy
priority on Christian maturity and «_szi‘y\ Sl e A laY) A sall s
administrative gifting over other " dadl QS "

candidate criteria.” The Councll

Tool 2 - Board Selection

Process - What are the criteria Lo 3 1Y) Galaa lal dalee - 231071

in your written selection 28 € LAY dlee csa “-’J’S‘j‘ﬁu‘ T
process? This is important &Ll cliliac] 33 42 2w 43Y ags
because it will determine the ¢liac| a3 o) daelidns dplee & ghad

guality of your members. Great

. . ;‘
processes find great members. L2x21)



Example: Ten Steps with
three non-negotiable
criteria

1. Character
2. Competence

3. Commitment

When looking for a board
member you must map the
process and follow it to get the
right product. Don't skip any
steps in the process.

odaall Hlid) dlac- 23 ga
Template - Board Selection Process

-

Prioritize and interview

candidates.

e,

A
“NABLA
INITIATIVE
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duad il 1
pclaSl) 2
Sy 3
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il Ayleal) il sl wmy chile
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Three Practical Tools

dpad il ALadl £3 gai- 3 31aY)

Tool 3 - Interview Template )
L oAalead) a0l Lanie

When you follow the process...

(1) Take good notes pua GldaaBla 9353 (1
(2) Use a consistent template Al ATl (e 5 gad 22300 (2
with the same questions. Ladla ALty e
(3) Do the interviews 2x2 with 22 X 2 laall ¢l jaly e'é (3
iIndependent members. CplEie gliac]
(4) Share the information with rdaall pe Gila glaall 4S jlLAa (4
the full board for transparency. Aladl) Jdal e JaSIL

DoY) Jde cllaad g el sac bl dunlu) (sl
Webinar - Basic Principles for Helping Your Church or Ministry Thrive
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Template - Interview Template

& & s - " RN

Three Important Steps S S daga Gl phad &0

(1) Pray for Guidance “ ALY dal gesdall ]

(2) Fast for Discernment e yall Ja) (e p pall 2
(3) Confess e — . _—

Dependence on God e e Yh cal yie) |3

Adopt or adapt the “Board el Jgan " Jaaad gl alaic]

Matrix”, “Board Selection dae Jlid) dlee™ " uﬂMj‘
Process” and the “Interview 7 Al GlIMALGEA]) Z g g B laY)
Template” for your setting. Do YN O] g N PLTIPC- S - PR SR
your part to follow a process and ol 8 eline Luad dil e adie] s dolanll
rely on God to help you build a 558503 Luls

strong board.

Slaa g Je cliaad o @lingi€ sac Lo 4l (saludl
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5yl Culaa Lol

Selection Process and Tools
for Building a Board

Slaa g Je cliaad o @lingi€ sac Lo 4l (saludl
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Comments in Response




NABLA
INITIATIVE

o i€ e Laal 3aac | 4515

~aal

Three Pillars to help your
Church or Ministry stay
on track
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Three Pillars \/

. 1 2 gaxll
Pillars 1 dadlil) ddeluall
Personal Accountability )

Teamwork - He sent the seventy
out 2x2 ahead of him. Luke 10:1

Accountablility — Those given a trust
must “prove faithful” (1 Cor. 4:1-2). 51_;_,‘3?\ EQVRRI R o Sl ?‘ e Lwall

2 X 2 Cpead) el Ja jl— e laall Jaall
Yoy G dalal

Encouragement — “Encourage one (2-1:4 S 1) sl
another and build one another up”

(1 Thess. 5:11). Uiy jy (1 gnad) g3 I p— anial
Growth — “Two are better than one” «11:5 551 » AW asial 15l
as we get better return together . o

(Eccl. 4:9). 5oa) Lagd OY caaly (e Jpd ol gl

G . . \A n &Ua PPN
Challenges — “ Go! | am sending «9:4 s »" Aalia lagsadl

you out like lambs among wolves” et e
(Luke 10:3). O (Olaa Jia asla)) Ul L 1 b)) culyaail

«3:10 W3l y» ol
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Three Pillars \/

Pillars 2 2 3 gazll
Board Accountability BN (udaa ddelice

Who holds boards accountable?

loac) ~lian € |l oM
Board members need to cut out the © e oalaall caslay (53l (4

noise to hear God’s voice and “”“—‘J*"&w sl guall adad ) Gualadll
preserve the unity of the Spirit (“It T o BAN " =)l Baa g Je Llaall
seemed good to the Holy Spirit and to «28: 15 Jus )l Jlae ) » A5 (sl

us” Acts 15:28).

IS 8 e ) AalS | 81 g a8 - pwdllal) lasY)
Scripture — Stand and read God’s . 72 o L
Word together in every meeting. g G, il gl g0 - Caal

Silence — Let the Spirit speak first . o P
Sharing —All share. Chair goes last. Do Sy Gt N A LGy S - AS Lkl

Supplication — As God guides, ask =% O & (e allal ¢ il @lad LS - gyl
God to provide



ac ) 45505 Y é’i.ﬁw%ﬂ
Three Pillars \/

Pillars 3 " 3 s
Institutional Accountability dpiwnn gad) ddiliall
Seven Standards of NABLA NABLA : 5l At julaa 7 )
1. Doctrinal foundation aa gill ey ale gdilee ) ]

2. Leadership and Governance PATER) | PN
3. Talent Management AaS gall 53 H0Y) Lullas 2
4. Learning and Innovation Al 2 )l sall g ol gall 30003
5. Cultural Differences, Acceptance DS g oladll day e Llsll 4
and Interdependence Jaall 5 25eall JalSiy AV Jod |5

6. Financial Management and SBl
Disclosure il slaall 2885 5 auslaall aill 6
da2All Aalial) o) gall 3 yla) g 4rati |7

7. Resource Mobilization
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NABLA 3 3w (e balde) o4 Al

A COMMITMENT TO INTEGRITY

In recognition of its compliance
with NABLA Initiative’s standards of responsible stewardship

INSERT ORG NAME HERE

is accredited as a Founding Member of the NABLA INITIATIVE in Egypt
13 December 2019

) GLOBALTRUST

“For we are taking great
pains to do what is right,
not only in the eyes of God

but in the eyes of man.”
2 Corinthians 8:21 (NIV)

Adel Azmy Gary G, Hoag
Managing Director, NABLA INITIATIVE President & CEO, Global Trust Partners

NABLA INITIATIVE is an official partner in accountability with GLOBAL TRUST PARTNERS which was established by ECFA in 2018 to guard trust around the world.

yae G oS Aia g duwiS 17 i 2019 A
‘M PAJLASQ\ 33 %Y 0 claira uniga
:NABLA 5l (pni’sa sliac]
ALty B L gal) b duwiS -1

(Kasr Doubara Evangelical Church)

(Think and Do) .Jss1s & -2

(SN A e A Jaad) Gudaa -3
(The Pastoral and Outreach Ministries
Council, POMC)

(Veritas College Egypt) .oski »é 4ds -4

b gans) = ugdil) (adA dpar -5
(Souls Salvation Association- Assiut)

dualdl) 3Lal)-6
Life in abundance

NABLA initiative - 2020

ol e @i ol el sac el dula¥) (saludll
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—
oy ¢l | & sliel; NABLA 5 3kus uﬁuv
2019 3413 i NABLA 4.0 s i

LIFE IN ABUNDANCE
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Comments in Response

o i€ e Laal 3aac | 4515

~aal

Three Pillars to help your
Church or Ministry stay on
track
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4o 1) Al A0 - L..;T ) &M.w‘ V7/lljq ABLA
Poll - Three Administrative Questions Y

Answer YES or NO. Y gl axdy caal
1. Dod}/tou?have an outside ?@J\A CRRIN céb—“ Sl Ja 1
auditor
Sl il aeal dbas @l
2. Do you have a fundraising plan e ol ' o Ja .2
for your ministry or a slhc 4patil ddad o) elicaal
stewardship plan for growing T PON| P IS

local church giving?

Ay )13l alad 2 ga g alga sl Ja 3
3. Are you Iinterested in other SRS SR

.. . { 51 ’ p . w e .
administrative templates for ) cliaad s el H—J S A
application at your ministry or CeliniS
church?

Slaa g Je cliaad o @lingi€ sac Lo 4l (saludl
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azal yall 438 s NABLA

Explore NABLA standards,
check list, and benefits of
accreditation
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; S Sags (16 :3 L 5) prasall a S i Lty 1 Jlai g Jass oY1 (3l Al 8 el 455 ) allats

I,

o
NABLAUNIHATIVE - 2020
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NABLA 33l 338 5 daga

ran oAby AUl Al ) e i a S g Aelisall g 48180l 28 3y &) 5V gy ghailly alaia Wl ¢ gua
2018 s (B Liaws ) g3} a3 All g NABLA 3 3l

d@}h}%{\ ,jﬂ\z\ﬁa&q‘gcucwéubﬁj’dus‘\jba\iﬂ_“‘,uﬂug\‘;eﬂ\ﬁ@‘}‘&‘;& ik | DT
osSlall 80 el 5 Jyghall paall e dalainU Aad) Jysail) e alaie W) ) gagie Sl ¢ Ly

sl Jaant s Ja V) (5l 8 Alelisall yuilaa g oasesal) elad) (AUl ANS ) Tase ) 3a3NABLA :Lidaa

e olial) Eullial) dad 4l o1 4wl NABLA

NABLA INITIATIVE - 2020
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NABLA d)DL\.o e.ol}.o

)25 (1) 20l py <= L»S_o_._“—q_lls&”
(J) 5 3) INABLA 5bed Lygatll 3saill o
e E2aY) / il paigall

Olgoll 392unTOOLBOX (2) 20y <= &S| padl = < Ll
Cliugall g2 U 2 jlge @

PDF lsla / (S o

s gaad e

sloze Y1 (3) 20l p <= &l jill = & giuuoll
.NABLA 3 s julas o

JiieY) dolee o

Cpaainall elae W) A4S o

NABLA INITIATIVE - 2020
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. oaxill NABLA 30k 73 e
NABLA Transfo[mational Mod

- 5

)35 (1) 20U p <= uSedll = &S Gl

NABLA TRANSFORMATIONAL MODEL:3lall ¢13)3) sl NABLA 25 g0 -1

d 4lia zigai kil LEADERSHIP NETWORKGS L 48l ae NABLA S jidl
Cle il ana leluadl) NABLA (3halic 4530 4daail "ACCELRATORS<e jusll
Giob oo Adld) dalaiay) )staal 4 g A€ 30 2eliis Gile sl 022 @ ¢ (9\5&]\3
8 60 (Ao gana A HlaiinY!

-MEETUP 1 MEETUP 2 - MEETUP 3

)
S———

Sprint1 | Sprint2 | Sprint3 : Sprint4 | Sprint5 | Sprint6

2020 S 2021 [
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Toolbox

Olgall F9auo (2) 20l <= &S|pddl = sl

Oluwuwgallg ol 5)lgo ®
PDFSg i3S °

ﬁ%}&@ﬂ\wbcdow\d\}oY\ o ccw‘&(uu};mi )J\}A\J.\}Eu
Ay A Jladigdaw g} (3 iy &y jacae

:OY) (A S daa iy Jadlly Uil
.“The Treasure Principle” By (Randy Alcorn) (CJJJS“ gaily) 4 "?.E:.S!\ Dby fase LS" -]
“Overflow and video By (Generous Church) 332 das yig" gl QLS" LD

NABLA INITIATIVE - 2020
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NABLA 3 )l alic |

slaze U1 (3) 20l <= aaljill - &l giall

NABLA }y_lﬂo =

Jicll audoc °

paoinoll cbacll aasls ©

) GLOBAL TRUST PARTNERS#A 54l lplusall 4id) aa Jand All NABLA 5 ks (3o giad Aaal) alaie )
Adas daaad aledaly) L) g (ECFA Mo g il
abibesall AdINABLA  mbaa[]

Y adlda gl (e s ale (gailie )|
5aS =l o5 511 s

A ) 3 ) sall 5 a8) 5all 55153

KI5 ool Ay o Lliallg

S il Jaall 52 el JalS35 AV (585

il glaall 48lad 5 auladll JUsill 6

PUREN| PR JJ‘)A}\ 5l g :\:\Aﬁ-’]

NABLA INITIATIVE - 2
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NABLA 30l dapud) plasl v
NABLA INITATIVE 7 STANDARS ¥

LAAA.\Y‘ u&.u.d\ da il) e yumy el.ﬁ 5&1&9 a1
Glad) AN (A ) i) g ¢ AnlST) Gl jlaall 5 (3ilasdl 188 g Jany o) @auNABLA U8

DJJ\_)A Lﬁ }.\ar_
OV s) g2ty (L) apsall Gla¥l ol 3V e 7 a0 0S5 0 5K

aas gall g 81! (ullaa .2

(28-25 :20<) plas 532

(4-2 :5 Lau1) 3538 ble ) agn (35 94
(4-3 :2,3) O saal sia

(23-21 14z ) deadl Lo aeild Ll ja

A il 30 gall g bl gall B 13) 3
I il 5 A g Cana §f pin g 5 Gl 5 canda il e jalY Glae oo sim ga aldl auia g
(SR 5 apmill ol g ddyls
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NABLA INITATIVE 7 STANDARS \/

S g aladl) Ay e BliaY) | 4
Lt yail daliss 7 kg sauaall SISEYL Cua il 5 HISIY) a5, Galalall Aleall
Lgansi g

d idall Jand) g3 ggl) Jal<ip AV Js 5

033 (Opes3a 5 Oalele ) Gn AT s 5 Al B2y () gy g B 5 o) 30
) e ST @ Sl dae o gla¥) 5 eldial ol ag)y sl gl e agin e
Aalia ) cleadll 5 a2 seall JalSE ) ling < oSLall Ll s e jiay daad
CUSI Al (S5 A8S e (SUS arlad lia () oSy o) g Adlall o) sall g 2gall )y o
iaalll

DoY) Jde cllaad g el sac bl dunlu) (sl
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NABLA INITATIVE 7 STANDARS \/

rila plaall d8lAG g milaal) dUsll) 6

ddlaall Je JuaS 4 Hlayl g addlall il glzall (1a u_'mi las dlalad) Clisell aqias
28ad Aoad) 55 ) oo i e Janll e paldll 12 daglatall oda Jiaiy, da) il
1055 Lead o patll as gl g daddl) 3 ) o e

a3l Jualuail) i pam Aalaiia o

Calathea 3)}.3- ‘\.SJ}A °
(>3 gl e ) Baulas dga (o Lgizal jo oI 48820 o

daddll dalial) 3 ) gall 3 08) g Arali 7

)zl Gl 5 Ll el g LaYlas & Lud) aa dpalall deadl) Glalbal alalats
O daan) LA (e 5 Aeadll A gaall Cilgall g ol Y1 acs e Jseasll 2l
513 A4S aSat ) Aaled) GLEBAY) 5 (galiall (1 Ao ganal driald Gilngll () oSS
S Al [opailal) xa Jaal 6l g Gle il xaa <)) gall
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Minimum requirements for Accreditation \/

Minimum requirements to be Jsanll Sa 5e o oS3l cilillaiall e 0¥ aall
eligible for NABLA accreditation: At sl sl |
- Functioning “Board of NABLA .- e

governors" (at least 2 registered

meetings) Oleladal A 4) d.a\.:d\ 3 y1aY) (pulaa m
- Effective Org. structure (J8Y) e (Bl

- Board Policy manual Jrd  adal JSoa
- Existing applied HR policy 3ol (ulae il Jio
- Comprehensive financial A Aadaall 4 il 3 ) gall Ao
policy AR P I

- Last 3 years “audited
financials *

"Aaiaa Adle UL G s 3 J;‘ L



What do | do if my church/ministry
lack one or more of the accreditation
criteria?:

-Till June 2021, you’ll be required
to proof that:

o A functioning board took place
(according to the coming BPM)

o Organizational structure in place
and applied.

0 HR policy has been put into
action

o Applied the new financial policy
At least providing 3 full year audited
financials.

laie W clthiall e (S2Y) 2l \—
Minimum requirements for Accreditation V

S A/ Awl) cul 1) Jadl 13k

€ aldie V) julra cpe ST ) aal

L) dia qllavw ¢ 2021 sxig A -
re La

Salal o) Jale ulas L) &3 o
(EJ\JY‘ U“JM u\..whu

Ghe g 4 Jsene caatll dSolll o

o sa Al 2l sall Al pua g a3 0

daaadl Al Alld) s o

(e Ol 3 LAl e Ju Y W apass

Addagd) ) bl



When our focus is faithfulness
then all the fruitful benefits that
follow are secondary blessings.

- Recruit better board members

- Enhanced trust grows local
giving

- Use of the NABLA seal

- Your church or ministry is linked
to MENA and the world — See
www.gtp.org/resources/directory/
and http://www.nabla-

Initiative.org/AccreditedMembers.

aspx

Alade Y 2 g
Benefits of Accreditation

alaic ¥l ae b 13l

ua);}?\} @u‘ LA.C b):\SJh L.MA.Q.: \.A\.\C
Gl B 8 el ol sdll JS s ¢ AalinnY) s
Al lS

Juzadl 33l (ulaa cliac] (el

el glarll a3 ) jral) 484

NABLA A3 aladiyl

Lo oV (55l @licas ol el Lol )|
el alladls 5L 8 Jladi
www.gtp.org/resources/directory/
www.nhabla- s
Initiative.org/AccreditedMembers.
aspx
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Benefits of Accreditation \/;

-NABLA / GTP Regional NABLA / 4wldy) dlaall alaaiy) o
Campaign - Exposure to sa_dll - cle il 2aalGTP —
institutional/individual e tie 5 daile i) (el saall
funders. (2l
- Educational resources: Cui Y e G gai dpadatll 3 ) gall e
webinars and other templates s A zilaig
- Joining a global movement pae g Agale A8 ) slaay) e
in Egypt, MENA, and the allall 5 Uiy 8 Ol g Jana 5Y1 3l

world



CONFIABLE
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STANDARDS COUNCIL
BUILDING FAITH AND TRUST

4



cly e fa )y Slaladl V? INITIATIVE

Comments in Response

NABLA 5 pla julae CaiSiul
iV Ul e g Arad yall daild

Explore NABLA standards,
check list, and benefits of
accreditation
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NABLA
INITIATIVE

Al dl! }Sjaﬂ\ ¢ M\_\J\ LL\}LQ\ n

Lalae) Al g A &l gl

Next Steps, Upcoming
Webinar, Tools in Process
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Thanks for joining us. Look for the

video recording and templates in the Sl @k (o Cagl, L) dalaal | <4

WhatsApp group. Contact Adel Azmy WhatsApp J) 45 saa 2 zilalll g
for more information. e glral) (o A 3al (e Jile aa Jual 5,

V4 @)33}(\)993533_

1. 7 October 2020 -
Jla- 2020 Sl

webinar - Board —s. A .
Policies Manual A R 5y Gadae Gy
PR VAR ST CInloIcId  BASIC PRINCIPLES FOR 2] 0-12

2020 - Second HELPING YOUR CHURCH OR 4l 52112020 -
SUIGEVCT  MINISTRY THRIVE ol 73 sl Al

i s> ol hiuansiS Baslunal daslin Bl is3lall 1§ 9.0l

Transformational w3331 e AINABL A
Model 2 September 2020 VT yuoiw I S .
3 Comlng soon In 400pm Cairo |;l.u.u) g oo O).QLO.” ~* "J "; L"'J")S ‘)5;9-1.4. :
. \ \ \ v e : ..J\.AA "\J‘-
December - GTP 9 = C.wxu/ :
Diagnostic Tool / L Y | <& G A ) GTP

Templates In
Arabic




10 s & Y e Crown A adle p dailaa 5 g 73,2},&
LAY Jglall Juad) g JSLELD 5SS dallanl) 4ga) 5
3oalall Cud ¢ el 7:15-6 ydiew 15
Crown Africa webinar
15t of September 6-7:15pm Cairo time

FACING THE
GIANTS

BIGGEST PROBLEMS
AND BEST SOLUTIONS
FOR AFRICA

“ . 4
Chuck Bentley

SEPTEMBER 15
6 - 7:15 PM CAT (GMT+2)
Register Here:

Crown.org/AfricaWebinar ’ G R

Cralg Deall

A Special Crown Webinar
for the African Continent
with Chuck Bentley & Guests

Y CROWN
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